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retirement	accounts,	cash	gifts	to	clergy	and	the	payment	of	school	fees	for	clergy	children.		This	
compensation	amount	does	not	include	the	pension	payments	made	to	the	Pension	Fund;	any	of	the	
standard	employee	benefits	such	as	health,	life,	and	dental	insurance;	or	reimbursed	employee	
expenses	as	long	as	the	reimbursement	is	based	on	actual	expense.	
		
We	desire	to	ensure	parity	among	all	employees	of	parishes,	missions,	and	other	ecclesiastical	
organizations	or	bodies	in	the	Diocese	of	Maryland	regarding	health	insurance.		Thus,	all	
employees,	clergy	or	lay,	working	at	least	1,000	hours	a	year	must	be	offered	health	insurance,	and	
the	ecclesiastical	organization	will	pay	the	premium	of	at	least	the	lowest	plan	offered	by	the	
diocese	at	least	for	the	individual	employee.		This	in	no	way	prevents	employees	from	enrolling	in	a	
higher	cost	plan	offered	by	the	Diocese	and	paying	the	difference	in	premium	over	that	of	the	
single-person	rate	of	the	lowest	plan	themselves.		Nor	does	it	prevent	negotiation	for	the	payment	
by	the	ecclesiastical	organization	of	higher	premiums	such	as	for	family	plans	or	for	higher	cost	
plans.		There	is	no	requirement	that	the	ecclesiastical	organization	pay	the	cost	of	the	premium	to	
employees	declining	health	insurance	coverage.	If	the	employee	is	Medicare	eligible,	the	
congregation	may	save	money	by	using	one	of	the	Medicare	as	Secondary	Payer	plans	available.	
		
In	pursuing	the	mandate	of	the	Canon	4-140	as	to	clergy	compensation,	the	Compensation	and	
Benefits	Committee	desires	to	bring	the	compensation	decisions	into	line	with	the	prevailing	
methods	used	by	for-profit	and	not-for-profit	organizations	in	Maryland.		Most	organizations	
establish	salary	ranges	for	a	position	based	upon	the	responsibilities	of	the	position,	the	 
qualifications	of	the	person	in	the	position	and	the	prevailing	compensation	paid	in	the	
geographical	area	in	question.	Within	those	ranges,	an	employer	sets	compensation	on	the	basis	of	
experience	and	job	performance.	The	above	Resolution	provides	information	for	clergy	in	the	
Diocese	of	Maryland	and	allows	the	clergy	and	Vestries	to	negotiate	fair	compensation	for	each	
position	in	light	of	the	size,	demands,	and	resources	of	each	congregation.	
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RESOLVED,	that	the	241st	Diocesan	Convention	of	the	Episcopal	Diocese	of	Maryland	declares	it	to	
be	the	policy	of	this	diocese	that	all	active	vocational	deacons	who	elect	to	receive	compensation	
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shall	be	paid	amounts	sufficient	to	enable	them	to	participate	in	programs	offered	by	the	Church	
Pension	Group;	

RESOLVED,	that	this	Convention	requests	that	all	congregations	or	organizations	in	the	Diocese	of	
Maryland	served	by	vocational	deacons,	except	those	deacons	listed	as	retired	in	the	parochial	
report,	pay	such	deacons	a	renumeration	of	a	minimum	of	twenty-five	dollars	($25)	and/or	a	
maximum	of	one	hundred	($100)	per	month	starting	in	fiscal	year	2026	and	make	the	
corresponding	contribution	to	the	Church	Pension	Group	of	eighteen	percent	(18%);	

RESOLVED,	that	such	renumeration	is	subject	to	the	Letter	of	Agreement	(LOA)	signed	by	the	
Diocesan	Bishop	and	is	in	addition	to	the	reimbursement	of	expenses	incurred	by	the	deacon	in	
ministry,	travel,	continuing	education,	diocesan	convention,	clergy	conference,	and	professional	
organizations	appropriate	to	the	function	of	the	deacon	in	their	ministry.	

Explanation	

At	General	Convention	80	(July	2022),	Resolution	C047	–	Establishing	Compensation	for	
Deacons	was	proposed	and	amended	slightly	by	the	House	of	Deputies	and	met	with	discussion	in	
the	House	of	Bishops	(HoB).	The	House	of	Deputies	(HoD)	concurred,	and	the	resolution	has	been	
sent	to	an	Interim	Body	for	further	study	by	the	general	convention.		

However,	since	general	convention	in	July	2022,	twenty-three	dioceses	have	adopted	resolutions	to	
compensate	deacons,	including	the	Diocese	of	Washington,	D.C.	(January	2024).	The	proposed	
resolution	is	drafted	using	those	presented	by	the	Dioceses	of	Arizona,	Massachusetts,	and	
Washington,	D.C.	as	the	template.		

A	committee	of	six	deacons	and	the	archdeacon’s	council	have	reviewed	the	resolutions	that	were	
adopted	throughout	the	nation	and	crafted	this	proposal	for	the	Diocese	of	Maryland.	We	offer	this	
information	in	the	form	of	a	resolution	for	ease	and	understanding.		

We	also	include	for	your	consideration	a	white	paper	from	the	Association	of	Episcopal	Deacons	
entitled	“What	we	learned:	Primer	about	minimal	diaconal	compensation	resolutions.”		

When	congregations	or	organizations	take	this	action,	an	adjustment	to	the	annual	assessment	each	
congregation	or	organization	donates	for	having	a	deacon	will	be	made.	Each	congregation	or	
organization	served	by	a	deacon	with	a	signed	Letter	of	Agreement	is	expected	to	contribute	
annually	to	support	the	Deacon	Program.	The	contribution	shall	be	consistent	with	the	following	
schedule:	

Annual	budget	
range	

Congregation’s	
Annual	Budget	

Contribution	to	
Deacon	Program	-	

Current	

Contribution	to 
Deacon	Program	-	

Proposed	
$60,000	or	less	 $60,000	or	less	 $250.00	 $0	

Diocese of Maryland. Resolution passed November 2025
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Annual	budget	
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Congregation’s	
Annual	Budget	

Contribution	to	
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$61,000-$120,000	 $61,000-$120,000	 $500.00	 $250	

$121,000-$200,000	 $121,000	–	$180,000	 $750.00	 $500	

$200,000	and	over	 $181,000	–	$240,000	 $1,000.00	 $750	

	
$241,000	and	over	 $1,000.00	 $1,000	

 

Deacons	who	serve	in	their	congregations	and	often	organizational	positions	as	deacons	do	so	
without	remuneration.	The	Church	Pension	Group	(CPG)	provides	resources	for	clergy	and	lay	
employees	of	churches	in	the	Episcopal	Church.	One	of	the	resources	is	CREDO,	a	wellness	resource	
that	helps	both	active	and	retired	clergy	pension	plan	participants	by	presenting	a	holistic	approach	
to	wellness	for	mind,	body,	spirit,	and	heart.	CPG	also	provides	pension	and	retirement	savings	
plans,	and	educational	services.	At	recent	conferences,	representatives	of	CPG	stated	that	if	deacons	
were	paid	a	nominal	amount,	they	would	be	eligible	for	the	benefits.		

This	proposed	amendment	asks	that	congregations	or	organizations	make	a	nominal	payment	of	
$25	a	month	to	deacons,	as	well	as	a	payment	of	18%	($4.50)	to	CPG	to	enable	them	to	participate	
in	the	programs	and	benefits	available	through	CPG.	Should	a	congregation	or	organization	elect	to	
pay	the	maximum	of	$100	per	month	at	18%,	$18.00	would	be	the	allocation	to	CPG.	

This	resolution	prepares	the	Diocese	of	Maryland	to	conform	to	Resolution	C047	from	the	80th	
General	Convention	of	the	Episcopal	Church.	This	resolution	was	concurred	with	a	Referral	to	an	
Interim	Body	on	account	of	minimum	wage	laws	not	in	play	within	the	state	of	Arizona.	Similar	
resolutions	have	been	passed	by	and	are	being	taken	up	by	dioceses	across	the	church.		

Implementation	Requirements	

Upon	approval	of	the	Bishops,	diocesan	council	or	the	241st	Convention	of	the	Episcopal	Diocese	of	
Maryland,	clergy	and	vestry	of	each	congregation	or	organization	that	has	an	assigned	vocational	
deacon,	under	age	72,	should	implement	the	resolution,	institute	a	schedule	of	regular	payments	to	
the	deacon,	adjust	their	payment	to	the	diocese,	as	well	as	make	the	required	contribution	to	CPG	
on	behalf	of	that	deacon.		

 
 
	 	


