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North American Association for the Diaconate

NAAD is an association of persons and dioceses lvorking
for the diaconate and servant ministry rvithin the Episcopal Church
and Anglican Church of Canada. NAAD's mission is to promote
the diaconate, educate the church, and support deacons in ministry.
It encourages the development of diocesan diaconate programs to
select, train, deploy and support deacons.

The diaconate in the Episcopal Church and the Anglican
Church of Canada is an historic, ordained ministry, open to men
and rvomen. It includes a ministry of the l iturgy, a ministry of care
to those in need, and a ministry of leadership in service.

Current NAAD activit ies include:

Establishing and facilitating communications among deacons
and all ministers.

A bimonthly nervsletter Diakoneo.
National, Provincial and international conferences on the

diaconate.
Sharing information on diocesan diaconate programs.
Providing Ieadership and resources for diocesan and parish

rvorkshops and conferences on the diaconate.
Maintaining active l inks among national churches and the

Standing Commission on Ministry Development of the
Episcopal Church.

Publishing, gathering and sell ing resource materials on the
diaconate.

The NAAD Working Papers are one implementation of
the objective of making available resources to further insight and
understanding of God's call for the ministry of deacons.

Deacon Edrvin F. Hallenbeck. Editor

Centre for the Diaconate
271 North Main Street

Providence, Rhode Island 02903



FORWARD

Sixth New Orleans Conference...Works in Progress

NAAD's Sixth Deacon Directors Conference gathered at the
Dominican Conference Center in Nerv Orleans, site of five previous
Con{erences. Held March 15-17,2002 this gathering not only conhnued the
development of educational and formation structures begun in 1997 but
looked seriously at additional matters of concern for deacons with a special
emphasis on holv deacon training pro$ams are organized and carried out.
The Vision Statement proposed and adopted by the NAAD Board in 1997
remains as a guide for the Conference and its work. You will find it on the
back cover of this Working Paper.

The 2002 Conference was attended bv 50 persons;41 deacons, 7
presbyters and 2 laypersons. Of increasing-impbrtance were the 16 deacon
Archdeacons present. fuchdeacons provide support and oversight to the
deacon community for the bishop in their respective dioceses Altogether 33
Dioceses from the United States and tluee hom Canada rvere represented.

It is clear that the rvork of the Conference is broadening. The fourth
rvorking group addressing concerns of Administration and Supporthas
prepared a revised framework, rvhich may be further expanded in future.
Other groups are rvorking on ideas that may be reflected in future reports.
Statements are included irom earlier task groups: Guidelines t'or Formation of
Deacons addressing deacon training programs; Spirituality statement is
unchanged, as is Continual karning. With similar contents the title remains
the same for this Working Paper, Guidelines Jbr Diaconal Programs,2"'1 edition
rerrised.

These "working papers" are shared with the NAAD membership and
others in order to encourage discussion and additional input as we seek to
pubiish this important information for the benefit of the whole Church.
Please direct your comments to the Centre for the Diaconate, or to the
Facilitators of the Task Groups listed on the next page.

Edwin F. Hallenbeck
Editor
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The I'ask Groups reporting in this Working Paper represent work tn
progress. Your comments and input are welcome as the ivork continues.
Please direct your comments to ihe leaders identified belorv.

Deacon Directors Conference
The Ven. Nanry B. Foote, Conference Coordinator
1 Holmes Ave
Baltimore, MD21228
Tel: 1-800-4431399

The Formation of Deacons
Deacon Keith McCoy
3i2 Copperfield Lane
Metudren, NJ 08840
Tel:732-767-1733

The Ven. P. ioyce Hardy, Diocese of Arkansas program Page 11
PO Box 164668
Little Rock, 4R72216
Tel:501-372-0294

Deacon Spiriiuality
Deacon Lauren Weldr
7 Overpark Court
Baltimore, I'ID 21234
Tel: 410-668-4565

Administration and Support
The Ven. David Nard
14 Red Oak Road
Ashville, NC 28804
Tel:7042540i03

Continual Learning
Dr. Roderick B. Dugliss
1760 Pacific Ave. #10
San Francisco, CA 94109
Tel: 415-441-41 40

Centre for the Diaconate
Deacon Edwin F. Hallenbed<, Editor
271 North Main Sheet
Providence, RI 02903
Tel: 401-737-6681

e-rnail * .ihardy (0arkansru.anglicar.org

e-mail- n-a-f oote@,,att.net
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Page 21

e-m ai l-  |  nr $ clch t l-cr(r ls.eum

Page26

e-mail- Dav id.Nard tiDmsj.org

Page 30

e-mail- nlugliss(@sfd.edu

e-mail- tcrklclcol,I lc'l.conr



Ouidelines fbr Deacon l)rograms l)agc -1

Introduction

A Work in Progress, by Susanne Watson
Past President, NAAD

Let our lives and teaching so reflect God's commandments, that through
us, many may come to knorv arrd lor,e God. As Jesus came not to be
served, but to serve, may lve share in Christ's service, atrd come to the
unending glory of him, who r/ith God and the Holy Spirit, lives and
reigns' one God' for ever and ever' 

--+dapterrfromTheBsff:ffTi.;rJ.T5i

In this rve present our most current edition of Guidelines t'or Deacon
Progrnms. As the title here suggests, the document is indeed a work in
progress. From the first gathering of Formation Directors inIgg7,tluough
what has become an annual gathering, the directors of programs from the
United States and Canada have attempted to listen to each other carefully
about formation for the diaconate.

They have struggled to ensure, while creahng meaningful guidelines,
that flexibility in contact hours and forms of study remain flexible. In this
editrory I have asked, in order to keep a diaiogue going, and in order to_
honor the good work of those engaged in competency based leaming, that
r,ve include an example of such a program.

The guidelines presented here, on behalf of the work done at
formation directors' workhops, is reflective of the majority of those in
attendance. We are aware, however, that as God continues to fransform
this church there are dioceses rvhere circumstances are dramatically
different than those sometimes reflected in those gatherings. And we are
alt'are that r,vhile we have begun to build consensus, we do not have
unanimity.

Consistent rvith who we are as deacons, I believe it is extremely
important to ensure tl-rat we are sensitive to the voices that are not easily
heard, droceses where there are not financial resources to send
representatives to such meettngs.

I believe as rvell that the church at large is looking to us for
leadership in this area. So it is important to presen! not only the models lve
knorv can provide meaningful guidelines, but that we show the importance
of dialogue among many, along lvith ongoing assessment and fine-turung
of the programs we create.

We hope you find this helpful.
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The Formation of Deacons:
Definitions, Guidelines, and Models

Introductiort
In 1995, a resolution was presented at the biannual NAAD conference

asking that a survey of existing deacon formation programs be conducted, and
follorving that, a conference of program directors be held. The impetus for the
resolution rvas a sense of frustration among those involved with diaconal
formation that every diocese was reinventing the wheel due to the lack of a
comrnon body of knowledge.

By 7997, a study had been conducted and the first meeting of program
directors was held in New Orleans that February. Based on the discussion there,
the outlined tasks were divided among three committees, one being Formation
Guidelines. That committee's work continued by mail and at four subsequent
New Orleans conferences.

What follows represents the work of the past five years. The questions that
we are attempting to answer are: What does a deacon need to know? How does
the church test that knowledge? Can we have programs which reflect the
diversitv of our dioceses, vet which provide commonalties so that a deacon with
this knowledge and these skills can move into a new setting? How do we assure
that a deacon in one place is much like a deacon in another place? These
questions must ultimately be answered through the diaconal lens, which is a
different perspective from that of priests, bishops, and laity. What has become
clear is that the national canons related to the formation of deacons are
inadequate to the task. The experiences of many people in diaconal formation
has led not only to this committee's work but also to the request that the national
canons be revised. That request was again brought to General Convention in
2000. It is hoped that this report, or a more refined version of it, willbe a major
part of those revisions. Before that point, however, rve need to knolv if the wider
community of deacons is in agreenient with what we propose. We therefore
invite your comments.

Philosophy of Dinconal Fonnation
Diaconal ministry is an extension of the ministry of Christ, who came not

to be served but to serve, and who commissioned the apostles to continue his
work: "As the Father sent me, so l send vou," The institution of the diaconate in
the New Testament church was intended to maintain and expand the ministrv of
apostolic proclamation and to exhibit its inseparability from concern for the
material, social, and economic needs of the people.

The New Testament records that the first deacons assumed social
responsibilities on behalf of the apostles. In the patristic church deacons were the
nlu'nrg.r, of the church's property and finances, and exercised pastoral care by
taking the Eucharist to the sick and to those far away. By the Middle Ages,
however, the office of deacon had become a transitional one towards priesthood
but the diaconal function of assurning social responsibility was fulfilled instead
by monastic orders, godly princes, and faithful bishops who were expected to



Guidel ines for  Deacon

alleviate the burden oi the poor. In Anglican tradition, churchwardens have been

assigned a diaconal task in collecting al*s for the poor. \{ith the flse of the

,.. i0r. state the government took oier diaconal ft inciions, though no longer

seeing it as a ministry. The consequence rvas that the church came to see its

ministry as centered only on the gathered comtnunity. .
In recent times, horvever, the church has recommitted itself to reclaiming

the orieinal rvholeness of its ministry. The diaconate connects service rvith

proclairation and rvorship. Ordainei deacons personify, sacramentalize, and

enable the ministry of service to which all are called at baptism. Therefore,

deacons must be educated, accountable leaders who identify and facilitate

servant ministry.
Deacons t'interpret the church to the world and the world to the church".

Their translator / interpreter / linking function lies at the heart of diaconal

ministry. Deacons are trained to undeistand, speak and explain the sacred, and

the secular in both realms. Deacons ask the probing questions in the world and

the church, drawing each out of their places of complacency and comfo.rt. Such

challengrng questions point to the life:giving presence of Christ eternally

connectlnfthe rvorld and the church. It is essential that trarning under these

guidelines occur through this probing "lens of diakonia".

Study Arens" 
The study areas listed belorv include the canonical subjects.along with

other subjects which would be of particular use io a prospective d.eacon. Also

Ssted with each tit le is the suggesied time frame - expressed both in hours and

as a percentage of the total pr-o-gram - that area should be given in a formation

Drogram.' " 
Progrun't hours equal any combination of the foilowing:

' teaching contact hours
. directed study
. student Preparation
. formation and experiential events (as determined by each program)

Diakoneo: lntroduction, Theory, snd Prsctice L60 hoursl2q%o

A foundational area, on which the rest of a formation proglam is based.

The introduction should review the history and development of thediaconate,

lookine at the first centuries of the chr.rrch, and the changes seen in this and other

denomlnations from that time to the present. lntegrated into this is a discussion

of how changing needs have affectedthe use of deacons in different settings and

times. This aiea"should also explore: various areas that deacons minister in; the

call of all Christians to serve others, and the role of the diaconate in that call; how

to look at issues for the application of Christian betief and assistance; seeing the

deacon as a bridge between the church and the rvorld.
Through this, the student will demonstrate knowledge of group. process tn

organizing aicl cleveloping programs in ministry; will be able to identify needs in

chirrch and community; will be able to recruit, motivate, and inspire lay
participation by conimunicating effectively, and foster continuity in these ministries;

clevelop skills in the implement-ation and evaluation of projects; and model servant

leadership in the congregation, the rvorkplace, and the wider cornmunity.
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A student rvill develop, live, and be able to articulate a rule of life, which
r.vil l  include :

. a daily office;

. regular involvernent in public worship;

. regular reading, meditation, and personal prayer;

. being under spiritual direction on a regular basis.
A student will also demonstrate knowledge of the history of spiritual

formation in the church, including identification of major figures and spiritual
classics through the centuries. S/he will participate in an on-going formation
group for study, reflection, and support, and continue a group relationship after
ordination. A deacon will demonstrate the ability and willingness to help other
persons form and nurture their own spiritual growth, through support and study
groups.

lvlost of all, this area of studv should help a deacon learn to balance their
secular vocation, their ministry, and their famiiy in a spiritually healthy manner.

Suipture 160 hoursl2|%
After completing the program in this subject area, a student in diaconal

formation rvill: have comprehensive knowledge of the Old and Nelv Testaments;
be able to outline the historv of the biblical record, and identifv the historical,
social, and geographic context of the Bible; be able to describeihe process of
canonization of scripture, including the reasons for the development of the
Canon; be familiar with various approaches to scriptural interpretation, and be
able to identify and defend his/ her approach in the context of his/ her tradition;
be able to identify and use exegetical tools, and be able to teach lay persons to do
and evaluate exegetical work; be able to identify prophetic and servanthood
themes in both testaments, and relate those themes, in preaching and daily
ministry, to the needs of the world and the church's response to those needs; be
uouure of significant differences in the themes and approaches in the four
Gospels, and know how to n'rodel the message of the Gospels in his/her servant
and liturgical ministries.

Theology and Doctrhrc
Tlrcology and Doctrine contnins tlvee separate cnnonical nrens: Clffistinn

Theology; Mornl Tlrcology and Ethics; and Contemporary Socinl Issues,

Spiritual Formatiotr 80 hoursll|Vo

ClilstianTheology 40 hoursl|Vo
This is the study of classical theology, with emphasis on Trinitarian,

incarnationai, and sacramental Anglican or Lutheran theology (depending on the
communion using these guidelines). Ihis foundation is meant to enable diaconal
students to articulate Christian theology and to "do" theology, i.e.; to bring
theology to bear on the human situation. In addition, an overview of
contemporary theological exploration shouid be included.

Mo ral Theolo gy and Ethics 40 hoursl5%
Deacons are called on regularly to wrestle with - and to help others

wrestle with -- issues of ethics and morality. 
'l'herefore, 

their knorvledge of the
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range of ethical and moral thought should be broad, encompassing b.oth
hist"orical and contemporary molal theologians and ethicists, particularly rvithin
the Anglican traditio;. 

'Iheir education should include learning and practicing
rvays tJ integrate and apply moral theology to ethical praxis rvithirt, the church
and its miniJtry. Practicai iisues of ministry to those whose rnoral choices conflict
rvith one's orvn should be faced and addressed within this study area'

Contemporary Social lssues 40 houtsl|Vo
We seei< to forn deacons lvho: are sensitive to cultural contexts for

ministry; have been exposed to diverse ethnic, social, gender, and economic
backgrountls, and to our post-modern culture; and can minister in a variety of
situaiions rvithin the chuich/ rvorld continuum. Deacons should be able to
minister lvith openness, flexibility, and curiosity, and yet_be w1l-ling to ri.sk what
is comfortable fbr what Chrrst calls us to. Contemporary Social Issues will
involve students in learning situations which challenge their understanding of
the different issues arising in today's society'

ClnrchHistory 80 hoursll|To
The foundational area of church history is designed to be both broad and

exemplary in scope. It presents basic historicil.components of the Christian faith,
from its origins through toduy, paying particular attention to.political and social
conte\t, ani the *uyt in wnrih ine ch"uich has challenged, celebrated, and
reflected contempoiary culture. This area should provide a deacon with the
hermeneutical tools for understanding Christian life, community, and the call to
ministry in partnership.

a dui.on shouli be well grounded in the development of her/ his own
tradition. Since ministry to the poor and the oppressed is inherently ecumenical,
and incleed interfaith, a deacon-must be formed with an understanding and
appreciation of the traditions of other Christian communions, and of world
rellgrons.

Worship L20 houtsll|Vo
Th. d.u.on is to bring the needs, concerns, and hopes of the world to the

Church. lhis is exemplifiediy rhe deacon's role in the lifurgies of the Church, as
outlined in the rubrics. Primaiy to this area of instruction is the history, theology,
and use of the church's princtpal liturgical book (especially from one's own.
tradition), rvith particulir atie;tion to*the deacon's traditional functions in all the

liturgies of the ihurch. In adclition to a general introduction to liturgics, this area
is ali to include church music, vestments, homiletics (including public
speaking). and ceremony. Instruction in the leadership of worship in the absence
oi a bishiop/ presbyter, ind the preparation and leadership of non-sacramental
n'orship for a variety of contexts, rs strongly encouraged.

ChristianEaangelism qndEducation 40hoursl57o
ln respon"se to the threefold directive of the Great commission, a deacon

needs to integrate the areas of scripture, doctrine,.theology, spirituality, ethics,
pastoral care,'worship, and the lesions of church history. Theoutcome s,hould
enable the deacon to iorm, educate, and support the people of God for the
ministries to rvhich tliey are called at baptism. Areas in lvhich the deacon might
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empower others include: the catechumenate; confirmation; Holy Eucharist; lay
eucharistic ministers and visitors; youth and adult Christian education.

Since a deacon's ministry of evangelism is primarily a ministry of service
to the lvorld, rve seek to form deacons who, in their public ministry, serve as
spokespersons for the apostolic faith by r,vorking to alleviate poverty, ntisery,
and ignorance, and by actively seeking peace and justice.

DiocesanRequirements 40 hoursl|Vo
'l'his 

refers to that part of training and formation which is contextual in
nature. Every diocese has unique requirements for ministry and may wish to add
other areas of study to this list. Examples might include orientation to specific
support systems (i.e., Social Security, welfare), or ministry with particular ethrtic
groupr, language cohorts, or geogriphical communities.'

TIrc aboae sectiorts represent tlrc csnonicnl requirements and "acadnnic" portton
of a progrnm. A conrplete deacon t'onnation prlgram slnuld qlso includ"e tlre t'olluning
area1.

PqstoralTraining one unitl400 hours
This area is defined as a development of self-awareness, pastoral skills,

and a ministry of presence through a special training Program, in a peer group
setting, under the guidance of an experienced supervisor. Such a program would
offer i ministry-with-reflection, the butcome being the formation bf d-eacons with
pastoral skills, and the self-awareness to work comfortably with people very
different from themselves.

FieldWork 200 hours
Field work takes place in a parish or institutional setting outside a

student's home parish, when possible, and with a supervisor skilled in
supervision and committed to the diaconate. It includes a period of integration
into the nerv setting, the design of a carefully articulated learrung plan in
conjunction with the supervisor and lay persons, and reguiar supervisory
appointments. 1'hrough this the student will receive the experience of
participating in a new style, {orm, and context for ministry. This time does not
include Sundav worship.

The stucient rvill ilso be able to demonstrate a capacity for being integrated
into a variety of settings for ministry, especially at different comfort levels, also
showing flexibility, the ability to learn, interaction with peers, mentors, and those
ministered to. Skills evidenced willbe the ability to accept authority, to work
within guidelines, and to be proactive.

Further, this will be an opportunity to demonstrate the capacity to
encourage, nurture, and support lay persons in their ministries.

Study Hours' 
l'here are many ways to structure a deacon formation program within

these guidelines. In the development of a progran, a balance among the various
study areas is recommended. What is outlined above is based on the experience
of several diocesan progralns.
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We recognize that there are a variety of avenues for learning, especially in

this electronic ige. A deacon formation program should employ those techniques
n'hich are the nr"ost effective for its partiiular circumstances While these
guidelines may follorv an acadenic outline, they are designed to be flexible ,
enough to accommodate innovations. What is important is the content, not the
delivery format.

Civen that, the study areas listed above, and the hours and percentages
assigned to thern, should take into account the follorving learning experiences:

Tenchutg Contnct Horrls; typically, a gaihering of students with a teacher.

Traditionally, 'this occurs in a classroom setting, but today it can also be

acconrplished through conference calls, or vidio or comPuter conferencing. This

route implies a group setting, with group discussion.

Directed Strrdy; the time spent by a student in contact with a teacher or

mentor, in a one-on-one exploration of a particular topic. This definition would

also inc lude such fo l lorv-up act iv i t ies as assigned reading /  v iewing /  l is tening
of specific rvorks, and analysis of rvhat has been explored for further discussion

and discovery.

Sttdent Prepnration: the time spent by a student in preparation and i or

follorv-up to classroom or other learning experiences. This would include study

groups.

Forntntiorr arul Experiential Euents: these learning experiences would include

retreats, conferences, parish activities (if directed by the formatron program and

designed to be a growth experience), placement for ministry exploration in new

setti igs, supervisled chaplaincy experiences, and the l ike.

Overall, any time spent in the education of a potential deacon through
direction and supervision should be counted towards the recommended study
areas aDove.

Potentinl Models t'or Dencon Fonnation Programs
Ihese guidelines do not recommend any one method for forming deacons.

Rather, they ire only concerned with providing a potential deacon rvith the tools

to embark on an effective ministry. No one's education is ever complete,
however, and all deacons are strongly encouraged to continue their learning after

ordination, see Section onContintrril Learning, page 31.
Many formats have been developed over the past few years, and other

methods have been employed in other fields. Below are seven models for deacon
formation program, suitable for most every size diocese. Variations on, or
combinations of, these models might also be developed.
A) Lorge group' I Class Style

in lhis model, a piogram is developed which includes a set schedule of
classes. Students are admitted as a group, and attend a1l classes and activities
together during the program. Succeeding groups of students would start in

'  
krge is dehned as etght or ntore, srnal/ being seven or fewer
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subsequent years and go through an identical program, 
'l 'his model helps to

create a close community, but persons who are ready to begin formation and
lvho miss the start of one series of classes must wait for the next group to
accumulate.

B) Lnrgc group I rollilry nhnissiorts
Here, a series of courses is scheduled over a period of several years (much

like a mini-academy), with the object that a student can enter at any time and, in
the course of approximately three years, complete all the required courses, in any
order. This creates a broader community, but requires more administrative
oversight to track the variety of start dates.

C) Snnll group I tutorial
This could be run like either A or B above, but on a more informal basis.

More individualized instruction couid be designed into such a program

D ) Indiaidual instruction
Similar to "reading for orders", a student would work with a supervisor to

develop a schedule of readings, projects, and neetings with specified tutors,and
report back to the supervisor regularly.

E) Independent study
Unlike D, a student in this model would not necessarily meet directly with

a supervisor, but would communicate by video or computer.with a supervisor at
a remote site. Instruction would take place the same way. While heavilV
dependent upon technology, this *orld ullo* students in remote locaiions to
take advantage of teachers in any location, and perhaps even participate in a
range of diocesan programs, based on need and interest. A diocese might
support such a program by loaning the necessary equipment to a student for the
duration.

F) Seni-amunl I intensiue
Trvo week-long retreats would be scheduled each year, during which

students from a diocese or several dioceses would gather with faculty at a center
for an intensive series of classes, tutorials, demonstration, and the like.
Assignments r,vould be given at the conclusion of each retreat, to be mailed to a
program coordinator according to a calendar. Approximately half the program
hours could be satisfied during three years of semi-annual retreats, the
remaining hours being met with directed study, readings, conference calls, etc.

G) Experientinl or Competency Based
The national canons require that persons being ordained be certified as

proficient in seven areas. Certification, however, is not further defined. Dioceses
which orefer to emphasize the skills a deacon needs in preference to informatr<,rn
nluy r.i up u progrinl where a student spends less time in an acadenric setting,
and more tine exploring actual opportunities for service. ln this type of a
program, learning would be more concerned with how to apply particular skills
to a variety of ministries, lvith less ernphasis on classroom work. See Diocese of
Arkansas program, following.
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A Competency-Based Deacon Formation Program
l'he Diocese of Arkansas

In the Diocese of Arkansas, there are leaming outcomes in each of the
canonical areas. Because people have had different experiences and
educational backgroundiund b..uut. people have dilferent learning
styles, hor'r' competency is demonshated may vary from one person to

another. It is upio the participant and the examining chaplain in each area
to determine hbrv and lvhen competencies willbe demonstrated.

At any time, a postulant may contact any o{ the seven examining
chaplains and ask to meet with them to propose how they will demonshate
competency in their canonical area based on the leaming outcomes. For
example, a person might contact the Theory-and Practice Examining
Chapiain. dne of the learning outcomes inthis area is t.he ability to describe
the fiinistnl nnd the role of the lnos and each of the three orders. One person
might lvriie a paper, one person might teach a class and videotape if one
p.iron mieht have a discussion with tire examining chaplain. When this is
done and fiow this is done is decided upon by the postulant and the
examining chaplain. When all of the learning-outcomes have been achieved
(competeicy demonstrated), the examining.chaplain writes a letter to the
bishop and iopies it to the participant and the Deacon Formation Director.

In reality, no one ever t'ails a leaming outcome; ihey're iust asked to

do some more n'ork read a book, take a course, rvork with a mentor. Most

of the examirung chaplarns love to teach and ale most lvilling to help direct

or teach so that the participants do become competent.

Tivo Examining Chaplains are in attendance at each of the quarterly
Deacon Formatton ltkekends to make presentatiOns, to teach classes, to

lead seminars, and to meet with the parlclpants.

Before a posfulant can appiy for candidacy, she/he must have
demonsfrated iompetency in ii least three areas. This was done to have
some kind of repori simrlar to the semrnary evaluation. Before a candidate
can apply for ordination, he/ she must have demonstrated competency in
ail seven areas.

Since those r,vho begin the Deacon Formation Program may be on
drfferent time lines and working in different areas, they may not all be
ordained at the same time. The Bishop announces two ordination dates
each year, in the spring and in the fall. People can make plans accordingly.
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Deacon Formation Program
Diocese of Arkansas

Competency Expectations

Before a candidate is ordained as a deacon, she/he must demonstrate the
follorving skills and competencies . An understanding does not imply
masterv; it does mean that the Candidate understands the information/
concepi rveil enough to be able to use it in her his ministry in the church
and in the r,vorld.

General Learning

The Candidate will demonstrate:
. the ability to integrate knowledge and experience,
. an a\,vareness of the implicit connections between all canonical areas of

study.
. an awareness of the impact of the deacons' ministry on those with whom

he/she is in relationship.
. skills in conflict management.
. skills required to emporver individuals and groups.
. skills for raising alvareness about contemporary issues.
. an understanding of the deacon as interpreter and catalyst.
. skills in community coalition-building.
r skills in rvorking r,vith volunteers.
. skills in group dynamics.
. skills in communicating the presence of Ctrist.

Contemporary Society"

The Candidate will demonstrate:
. the ability to identify and to analyze social justice issues facing the

Church today.
. the ability to discern the local language and/or culturai speech and

customs.
. an understanding of the principles and methods of social ministry.
. a working knor,vledge of referral sources.
. the ability to articulate a range of viewpoints about at least two

contemporary issues.
. an understanding of the dynamics of advocacy in social minishy.
. the abiiity to distinguish the differences between a crisis, and an

emergencv, and a problem,
. knowledge of Episcopal Church's policy on a variety of social issues

and/or the knor,vledge of how to fir.rd the policy.

" 
one of the required canonical areas
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. a commitment to the dynamics of non-violent social change (i.e., political
action, grassroots organizing, and economic action).

Ethics and Moral Theology"

The Candidate lvill demonslrate:
. an awareness of steps and issues in the process of making ethical

decrsions.
. the ability to articulate her/his orvn belief system of personal conduct as

it relates to the ethical standards of a Christian in society today.
. the ability to articulate the ethical issues o{ authority.
. the ability to arhculate the ethical issues of ministry.
. the ability to articulate the relationship between ethics and contemporary

social issues.
. knowledge of resources for making ethical decisions.
. the abiliti to artrculate the several understandings of Christian ethics and

responsibility for taking action on any social issue.
. an u'nderstanilng of the"history of Christlan spirituality.

Church History"

The Candidate will demonstrate:
. an understanding of and an ability to integrate major themes of Church

historv.
. an und"erstanding of horv the historical events preceding and tluoughout

Jesus' ministry affected his life and teachings'
. an understanding of the historical issues and causes of change in the

Church.
. the ability to arficulate the development of the Anglican Church

beginning r.vith its Celtic roots and continuing tirough other periods
such as the Reformation and Oxford Movement'

. the abiiity to articulate the deveiopment of the Episcopal Church in the
United States.

. the ability to articulate the deveiopment of the Episcopal Church in
Arkansas.

r the abiiity to explarn the roles and significance of church centers such as
Rome, Alexandria, Antioch, and Constantinople in the missionary
expansion into Western Europe.

' knowledge and context of the Historical Documents in The Book of
Common Prnyer.

. an understanding of the governance of the Episcopai Church on the local,
convocational, diocesan, provincial and nahonal levels.

" 
one ol the requred canonrcal areas
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. the ability to articulate hol revisions of 
'l'he 

Book of Comrnon Prayer have
influenced changes in mimstry and liturgical practices.

. the ability to identify and explarn the significance of the development of
Scripture, creeds, mirustry, and early Chrishan practices.

. the ability to define heresy, and demonstrate an understanding of the
major heresies throughout Church history.

Liturgy"

The Candidate will demonstrate:
. an understanding of the role of the deacon in a variety of liturgical

settings.
. an understanding of the role of the deacon in these settings.
. facility with Tfte Book of Common Prayer, Lesser Feasts ancl Fasts, Book of

Occasionsl Seraices, Supplementnry Liturgical Text, Hymnal i982 and other
appropriate resources.

. the abilitv to identifv the ministries of all four orders and their
appropiiate roles in the liturgy.

. skills in sermon preparatiory delivery, and public reading.

Pastoral Care"

The Candidate rvill demonstrate:
r an understanding of the dynamrcs of pastoral care.
. a knowledge of the family systems theory and it's appiications for

pastoral care.
. an ability to be an effective pastor during life transitions and in a variety

of settings, including the institutional setting.
. an understanding of the components of interpersonal communications.
. skills in providing pastorai care in issues surounding ethical decision-

making.
. an understanding of seif-care and self-awareness in the role ofpastoral

care-giver.
. an understanding of boundaries, lvith the use of personal limits and

appropriate referrals.
. an understanding of the dynamics of expectations in both the giver and

the receiver roles of a pastoral care relationship.

one of the required caninical areas
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Scripture"

The Candidate tvill demonstrate:
. an understanciing of events, figures, and themes in the Bible and how

they relate to each other.
. an understanding of rvhat the Bible says about doctrine.
. knor'vledge about the Lan codes.
. the ability to rvork rvith different forms of biblical literature.
. the ability to identify books of the Bible and the Apocrypha.
. the ability to explain the dating of biblical materials.
. the ability to explain the source theory of biblical development.
. the ability to identify and articuiate the major themes and the importance

of the Pentateuch the 12 books of the prophets, the Writings, the
Gospeis and the epistles.

. ar understanding of the evolution of prophecy from Hebrew scripture
through the New Testament.

. the ability to exegete a Passage of Scripture for use in ministry and
sermon prepara[on.

. the ability toexplain the historical and theological relationship between
the Hebrew Scriptures and the New Testament.

r the ability to identify the Synoptic Gospels and their relatronship wiih the

Gospei ofJohn.
. the ability io explain the development of the early Churclr, using the

Book of Acts and the epistles.
. a knorvledge of available reference resources.
. the ability to use the Bible as story in diaconal ministry.
r learn to use Scriphrre in personal life and spiritual formation.
. a sensitivity to the ways in rvhich Persons of other traditions come to the

Christian story.

Theology"

The Candidate will demonstrate:
. the ability to articulate how Scripture, traditiory and reason form the

foundation for Anglican theology.
. a basic knorvledge of the traditional areas of systematic theoiogy.
. the ability to articuiate a method for discerning the theological

iniplications of a coniemporary issue.
. an understanding of the historical development and theological meaning

of the Apostles' and Nicene Creeds.

" 
one of the requrred canonical areas
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. the ability to articulate how contemporary theology has been affected by
feminist, liberatiory creatiory African American, and Native American
theologies.

. knorvledge of the theological positions taken in the Catechi sm of The Baok
o{ Common Prnuer.

. the ability to articulate some of the unique contributions of Angiican
theology.

. the ability to articulate a personal theology including personal
preferences and biases.

. an understanding of the theological foundations of one's own
spirituality.

Theory and Practice of Ministry"

The Candidate will demonshate:
. the ability to describe the minishy area and role of each of the four

oroers.
. the ability to describe a program of pastoral care for the local

congregaton.
. knowledge of the ouheach ministries within the community, how to

access their services, and what volunteer opportunities they provide
, an understanding of how each of the canonical areas impacts his/her

personal ministry and diaconal ministry.
. acontextual understanding of the internal dynamics of a congregation

within a community and the differences in the roles of the priest the
Iaitv. and the deacon.

. a knbwledge of national and diocesan canons.

Personal Spiritual Formation

The Candidate will be expected to deveiop an accountable plan for
spiritual formation. This might include spiritual direction (not rvith one's
Mentor) and/or the development of a rule of life,

" 
one of the requred canonical areas
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Deacon Formation Program
Formation Requirements

Diocese of Arkansas

Irr order for an individual to be ordained to the diaconate in the Diocese of
Arkansas, she/he rvill:

. meet all canonical requirements.

. Participate in two-five years of the Deacon Formation Weekends.

. Complete at least trvo units of field education.

Other recommendations:
. The Aspirant/Postulant/Candidate will keep the Bishop informed of

his/her process *uough Ember Day letters.
. The Aspirant/Postulant/Candidate will resign from all positions of

governance within her/his congregation and diocese.

Erlitors Note:
To assist the reader iu understanding how the Diocese of Arkansas Deacon Formation
Program actually works, there follows the framework for the skill/competency area of
Theory nnd Practice of Nlirtisfry, one of the canonically required areas of competence.

Deacon Joyce Hardy, Examining Chaplain for Theory nd Prnctice of Mirtistry, states for
each competenry requirement how it may be explored and ways by which each
skilll competency might be demonstrated. As noted irr the inhoduction to the Diocese
of Arkansas program, ongoing conversatiou between Persons in the prograrn and. .
Examining Chaplains is expected so that appropriate assessment may be designed for
each skill.
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A.

Theory and Practice of Ministry
Deacon Formation Program - Diocese of Arkansas

Examining Chaplain: Joyce Hardy

The Candidate will demonstrate:

[1 the ability to describe the ministry and role of the four orders

Prepare an Inquirer's Class that rvould include the ministry of the
baptrzed and the orders rvithin that ministry. Either videotape the
presentation of this lesson or present this lesson to a group. Be sure to
include materials for all the learning styles (eg. Visuals, reflections,
experience, metaphors, spoken lvord, etc.)

You are asked by someone at a church conference to explain what a
deacon is. How rvould you answer this person briefly and clearly?

I the ability to describe a program ofpastoral care for the local
rnnorpoef inn

Visit an Episcopal congregation and another local congregation. Hor,'
does each congregation respond to the needs of its members who are:
a) hospitalized, b) chronically ill, c) grieving, d) going through a
divorce, e) being terminated from a job, f) new members, g) other?
Using this information, develop a comprehensive pastoral care
program for your congregation or for another congregation.

0 knorvledge of the outreach ministries rvithin the community, horv
to access their services, and lhat volunteer opportunities they
provide.

Research lvhat the outreach ministries rvithin your community are.
Make a directory. Be sure to include those rvho provide shelter,
meals, food, clothing, utility assistance, medical assistance,
transportation assistance, child care, job uaining/referral, youth
ministry, etc. Make visits to a majority of these ministries. Find out:

a. Who is eligible to receive their services?
b. What services are provided?
c. Where is the outreach minisfry located?
d. What proof of eligibility and/or identity is needed?
e. Where does the funding for this ministry come from?
f. What are the hours/davs of operation?
g. What are this mrmstry'i special/seasonai projects?
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h. What are the volunteer opportunitres available at this
ministry's programs?

You may work with others to develop this directory, but each candidate
should be able to refer a person with particuiar needs to the appropriate
agency/ organization.

I an understanding of hoi,v each of the canonicai areas inpacts
his/her personal ministry and diaconal minisky'

Explain hor,v a deacon will use the knowledge and skills from each of the
canonical areas in the formation of her/his identity as a deacon and in
his/her ministry. What does a deacon need to know in each of these areas?
whv?

I a contextual understanding of the intemal dynamics of a
congregation within a community and the differences in the roles
of the pries! the laity, and the deacon.

Either rvnte a paper or give a presentation to describe the following,
keeping in mind the leadership, how decisions are made, and how
p,robrams are planned and implemented: family sized church pastoral size
church, program size church, and corporate size church.

Intervien' the pries! senior wardery a member of the lay staff one other
leader, and the deacon of at least one congregation from at least three of the
following categories of church size: family, pastoral, program, and
corporate.
Consider the foilowing questions:

a. What are your expectations of a priest as a minister? As a person?
b. \{hat are your expectations oflay leadership in their role as

mrrusters? As people?
c. I'Vhat are your expectations of a deacon as a professional? As a

Derson r
d. iVhat are your expectations of a bishop as a minister? As a person?
e. Horv rvould ministry be hindered if any of these ministers were

not able to use their gifts?
f. Horv would minislry be enhanced if these ministers were better

able to use their gifts?

3. nrepared to discuss expectations ofothers and ofyourselffor
nr:nisters/those in authoiity. Reflect on the ways that these expectations
lvill make a difference in vour orvn ministrv.
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0 a knorvledge of rrational and diocesan canons

A rvritten exam and discnssion rvill ensure that the candidate knor,vs the
basic structure of canon larv and particularlv canons lvhich affect a
deacon's mirustry, ordinatiou, and authority.

Bibl iography

Are All Clilstinns Mmisters? J.M.Collins, Drvyer and Lovell, 1992

hlnry Seronnts: An Introduction to Deacons. Ormonde Plater, Corvley,l99I

Seronntlnod. Bennett J. Sims, Cotvley, 1997

The Dinconnte: A Full nnd Equal Ordu.J.M. Barnett, Trinity Press, 1995

Dencons in the Liturgy. Ormonde Piater, Morehouse, 1992

Tlrc Dinconnte as Eumenicnl Oltltortunity: The Hanoaer Report. Anglican
Communion Publications, 1996 (l rvill distribute copies)

Ministnl in Dnily Life: AGuide to Liaing the Baptismal Co-oenant. Episcopal
Church Center, 1996

Additional resources as appropriate
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Deacon Spirituality

Tlrc Workfug Comrnittee on Deacon Spirituality lus t'unctioned as a repository t'or
slured inforination and a oessel in which all particiltants could pool tlrcir
etperienies. The work of the committee futs been to slure the iournetls of deacons
ns indiuidtnls as tuell as corpornte entities. It is n consensus of the particiltants tltnt
tlre essence of tlrc deacon is in her or ltis spiritual relationship with God and an
understanding of tlrc nature of tlrc tmique call tlwt is alrearly present within. At
the 2000 Cont'erence tt section on deaconbttnout utos ndded'

Definitions:

The vocation of a deacon is to dance on the edge:
. To bear light in the midst of darkness.
. To prociaim truth in the midst of dishonesty and indifference'
. To blur the boundaries between sacred and profane'

The spirituality of a deacon is marked by:
. Compassiot-t for oneself and others.
. Beiiei that Ckrist lthe divine] is to be found in the depths of

humarmess.
. Conviction that unity overcomes estrangement.
. Hope that joy conquers despair'

The [dormantl spirituality of diakonia may be enlivened by:
. Calling forth the servant ministry from the community of the

baotized.
. Disiovering Cluist in the outsider and/or outcast'
. Experiencing Ctrist in those on the periphery.
. Eniountering Christ in one's deepest self.
. Embracing Christ in the Exile.

The spirituality of diakonia may be informed by:
. fheoiogy of ministry rooted in baptism.
. Our life in the community of the Peopie of God.

Being surprised by ioy
. Reading Scripture [and the lives of the saints].
. Communingr,vith Christ as encountered apart from Word and

Sacraments.
. Remembering and interpreting the story of God's peopie.
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The Spiritual Formation of Deacons Includes:

Recognizing the needs of deacons to mold the inner spirituality, the
group has discussed guidelines for growth and expansion that enables self-
creation and further opens the deacon to nerv possibilities lvithout
repressing nor understating the importance of the individual's journey.

Developing a Disciplined Prayer Life

Experiencing a variety ofliturgical expressions and naditions ofprayer
to aid the deacons in finding the places of their restoration

Broadening definitions of "Prayer" io include:
r Humor and laughter.
. Body movement.
. Singing and music making.
. Simplifying one's life style.
. Re-creation and creativity.

Programs and Deacons need t0 Develop and Attend to Support Shuctures
through:

. Work with a Spiritual Director

. Colleagues

. Friends and Family

. Learning techniques of time and stress management [stress is not the
same as dislress]

. Field Work and Theological Ret-lectron of those experiences need to be
met in the context of a community, noi as individuals.

r Increased self-awareness - Asking "Who are You?"
. Utilizing Trvelve Steps/Oxford Group type discussions.
. Enabling each other to bring to light and make friends rvith the

snaoo\v.
. Becoming able to recognize [and articulate] one's encounter(s)with

the l{oly.
o Ret-lecting on n'hat one's experiences say about that one's olvn

relauonship with God.

While from the outside the spirituality of diakonia appears to be Lukan
u,'ith its preferential option for the poor; for those living the spirituality of
diakorua, it is actually Johannine with its emphasis on the
interconnectedness / interrelatedness of all things.
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Discernment Process and Spiritual Formation

The group has specific recommendations as n'ell as some areas of
concern for programs dealing with the issue of spiritual formation.

Definitions:
GIFTS: God gives to each individual unique gifts (talents and skiiis) for

service to one another. The Baptized commuruty is called to identify and
affirm the gifts of each person. A1l gifts are essential to establish
community and require nurture and preparation for the service that is
desired. As each gifi is nourished, new gifts become apparent at the time
the community is in need of particular gifts.

CALL: God cails ali of us out of our baptism. Call is a continuai
experience of enlightenment that opens one to hear a new way_to use. and
develop ones gifts. Cali is being open to ris( tuming the world upside.
down" iteppirig into the unknown. Call comes from within oneself and / or
community and is affirmed by both self and commuruty.

DISCERNMENT: Discernment is an ongoing lifelong faith journey
involving: the individual; the community;praying; retellingthe story and
finding one's olvn place in it; aJfirmation of present gifts and skills;
exploring and pondering ways to risk change/resunection. Discernment is
a process of risking, growing and searching for ner'v ways to use our God
given gifts in service to God's world.

Elements/Components of the Discernment Process and Spiritual
Formation include opportunities for:

. Spiritual Direction

. Spirituai Disciplines

. Prayer and Meditation

. Scrioture Studv

. Expenenual Learning

. Opportunity to live in ambiguity

1. The impact of the vocation of deacon on the self of the deacon (i.e.
the need to livein ambiguity and to be abie to fluctuate sensitively between
servant leadership and prophetic ministries.)

2. The specific needs of deacon spiritual life. (i.e. The need to work
ur:rder spiritual directiory to be intentional about spiritual discipline, to
engage in regular meditation and prayer-especially intercessory prayer
and to rvork to understand l'vhat it means to live out our Baptismal
Covenant and to operate from a theology of abundance.)
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3. There are Programmatic components of diaconal spiritual
discernment and formation in the light of 1 & 2. We talked about the need
to errgage in experiential learning rvithin the context of a safe community
environment that would be provided programmatically. (via, the use of
groups, course r,vork, individual rvork, intentional exercises rvhich would
push / expose the students to a variety of spiritual and theologrcal
traditions and encourage the students to question and reflect critically on
their orvn belief system.)l\te talked about the fact that often our beiief
systems are driven more by psychological and emotiona,l factors than by
theological /religious systems or beliefs. Those psychological factors might
be the particular personality type of the student drivrng, for instance,
her/his prayer preference; or, it might be a psychological or emotional
problem driving a belief system

4. Psychological / emotional impact on spirituality / theology is both
positively and in some cases negatively.

5. Sometimes, unfortunately, our spiritual and theologicai beliefs are
the result of pathology. The points being that our programs need to r'vatch
and challenge these.

What Refreshes / Renews Deacons?
Where do Deacons go for shength and nurture?'

Deacons find refreshment, renetval, strength and nurfure:

\\tithin a commuruty of deacons, sharing mutual ministry. It is very
important to gather deacons together as often as possible to share what is
happening in the deacon's minishy and life.

Placcs in community where:
. tlre deacon is aperson not a roie. The deacon is renen'ed, strengthened

and nurtured lvhen knoln for diakonia rooted in Baphsm of the
Christian Community.

. tlre deacon is given positiue at'frmntion and constructiue criticism.

. the deacon sees posifive changes (no matter how small) or that things
have not gotten worse lvithin the situation the deacon is rvorking.

. there are new ideas, nerv lvays that are creativelybeing shared.

. the deacon senses diaconal identity as a deacon in non-liturgical
sethng.

. the deacon shares the excitement, frusfation, commitment of
diaconal ministry.

Nerv seclon added rn 2000
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. the deacon travels. Meeting people of different ethnic groups and
culture enlarges the world of the deacon, God also becomes bigger
for the deacon.

. the deacon participates in'Spiritually Connected' relationships.

. there is laughter and even in the midst of pain and suffering.

. the deacon is involved in a hobby like camping, stamp collecting or
needle ooint.

. the deacon is doing something involving closure. Much of the
ministry a deacon does not come to closure.

Piaces of Solitude:
, Gardening.
. Woodworking.
. Quiet times aione.

How do we encourage the deacon to take time to renew, strengthen and
nurture his/her ownself?

. Ask-What do you do to refresh / renew / strengthen / nurture
yourself?

. Model -refreshing /renewing / strengthen / and nurturing
ourselves.

. Give permission to refresh / rener,v / strengthen / nurture.

. Make time in cuniculum to refresh/ renew / strengthen / nurture.

. Do an Inventory:
U Whai is going right?

0 What is going rvrong?

I What is there to celebrate?

0 What is there I do not want to do again?



Administration and Support of the Diaconate

l]ssed on tlrc utork oithe Conunittee on Administration and Support of the
Dinconnte , cnlled together nt the 1999, 2000 and 2001 N AAD Dencon Directors
Con.ferences, the t'ollowmg xtggested gridelines nre ot'fuerl t'or use in Diocesln
strtrcttn'es for the support of Dinconnte prlgrams, In all sreas the relationship to
the Rishop neerls to be clenr.

The group identified four areas of concern for discussion and development:
. Administration and Supervision.
. Deacon Assignments and Deployment.
. Vocation and Recruitment.
. Church structure and Ministry.

These areas were affirmed at our year 2001 meeting, and the
follor,ving is a compilation of these three initial meetings where lve agreed
to focus on discussion and in{ormation development rather than on
prolrlem solving. lVhat follon's is an outline identifying items appropriate
lor inclusion in describing horv a diaconate program might function. We
further recognize that there rvill be rvide variations in these matters from
one diocese to another.

Adminishation and Supervision:
A. Job descriptron of Archdeacon or Director-

l.Administrative Duties:
. Inciudes specifics of:
. Charn of authority
. Number of hours expected to work
. Which committees or commissions to serve on
. Input and process for deacon assignments and deployment
. Expectation for communication to deacons and the diocese
. Annual reoorts and evaluations
r Covenants and Letters of Agreement
. Oversight of Diaconate budget

2. Pastoral Duties:
. Includes responsibilities for:
. Consulhng rviih the Bishop about pastoral concerns
. Having a regular structure for communicating r,vith the

deacons
. Keeping in communication rvith deacon's supervisors
. Irrforming the Bishop about any conflicts or concems relatrve

to deacons or diaconal mimsh'y
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3. Relationship to the Formation Process:
. Includes details of the formation strucrure:
. Who is in cl-rarge of diaconal formation
o How does the Archdeacon or Director relate to the structure
. Role rvith inquirers, lay committees, and the COM

4. Liturgical Duties:
. Includes expectations for diocesan liturgies and parish

assignment:
. Role in Diocesan Liturgies
. Role in Diaconate Ordinations
. Ceiebration of Deacon's New Ministry assignment
. Parish assignment, if one required, and details

B. Description of a Deacon's Council or Committee on the Diaconate-
1. Puipose of the council or committee
2. Areis of the councii or committee

. Membership and structure

. Appointment or election process
2. Membership and structure Appoinhnent or elecfion process
3. Deveiopment of Guidelines or a Manuai and Customary for

Deacons
4. Diaconate programming responsibilities

. Annual meeting
r Deacon's reheat
. Socia-l functions
o Education and naining events-

5. Avenues for exploring diaconal ministry concems
6. Budget suggestions

C. Formation Process-
1. Director of Formation

. Authority structure

. Relationship to Archdeacon/ Director
2. Outline of methods and expectations *

3. Outline of subjects, competencies, and inslructions *

4. Time and expense expectations
* (consistent rlith N AAD guirlelines)

Deacon Assignments and Deployment:
A. Diocesan policy on assignments-

1. Home narish or other
2. Lengthof assignments
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3. l)eacons process for parhcipating in assignment
L Policy rvhen a Rector or Priest in Charge vacancy ocflrrs

B. Annr.ralreporting-
1. Policy on reporting
2. Process for evaluation of the deacon's ministry

C. N4inistry needs-
1. Process for identifying ministries needed in the diocese
2. I-{orv responses to ministry needs occur

D. I'ransfer to a new Diocese-
1. Process of accountability until transfer is complete
2. Guidelines for:

. receiving
o licensing a deacon
r transferring

3. Letters Dimissory

E. Retirement-
1. Canonical requirements
2. Ilishops policy

. Continued licensing and agreements

Vocation and Recruitment:
A. Guidelines for the ordination process-

1. Holv to inouire
2. Requirements for eligibility
3. Special diversi ty/ minority concerns

B. Identifying Deacon Vocations-
1. Qualities sought in a Deacon
2. Discernment cuestions
3. Parish Lay committees

Church Shucture and Ministry:
A. The Community of Deacons-

1. Provisions for the community of deacons to gather
2. Horv the deacons live out the Bishops ministry of outreach
3. Special ministries and expeciations of the deacons -
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B. Relatronship to the church at large-
1. Developing a program that is consistent rvith the National Canons

and is acceotabie to other dioceses
2. More standird competencies in deacon formation and performance
3. Working for consensus among Bishops about the Diaconate
4. Encourage consideration of deacons for electron/appointment to

Nationai Church bodies.

C. Empowerment for ministry-
1. Consistency in voting practices
2. Reoresentation of the Diaconal voice
3. Re(uirements for continuing education
4. Outlines for facilitating lay ministry

D Accountability-
1. Clear expectations about diocesan participation
2. Attendance at diocesan and clergy meetings and events
3. Appropriate use of clergy privileges and responsibilities

As stated in the beginning, we realize that this framework is limited
to an outline at this stage, but we hope to continue, and begin a process
that leads to the development of some standards and norms for those
r.esponsible for assistinf the Bishop with the administrative oversight of
olaconar programs.
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Continual Learning

After intense discussion the \{ork croup on Continual Learning adopted the fol lowing

statement concerning the imperative foi deacons to be involved in continuous learning

antl gron,th regarding their faith and ministry:

Being t leacons demands that we intentional ly and continual ly respond to God's

shaplng of our identi t ies, knorvledge, ski l ls, and att i tudes as i t  is experienced in

re l i t iunsh ips  w i th in  the  Church  and the  wor ld .

T'his statement is commended to NAAD, to Program Directors and to all deacons as

acknorvlctlgment that the formation process does not end, and may really only begin' at

thc point oiordination. Like all rvhoire baptized into the mystery of Christ's Body, u'e

,. . I . . |r , i t  , tr iu. to continuously grow in our knowledge and acceptance_of this gif t .  As,

ordained persons we are further required io work to enhance our eftechveness tn the

carrying out those vows which rve made at our ordinations.

Untlergirding this statement the Work Group makes the iollowing four

recommendahons:

i. That NAAD needs to take an affirmative position with regard to the need for

parishes ancl dioceses to make provision for continual leaming for deacons by

brovi.- l ine resources/ f inances, planning and encouragement. Such support sh_ould be

a part of ihe covenant relat ionship between individual deacons and the parishes or

dioceses where they serve.

Rntionnle: Not onlv is it incumbent on deacons to maintain their skill, knolvledge and

.o*p.t.n.i.t to cirry out their ministriet but the Church which set them apart for this

*itrltru and provided for the initial formation should also participate in their continual

learnine. Such participation should include the conscious creatiou of leaming

opport init ies, provision of f inancial resources to al lou' deacons to part icipate in.

reeional ancl nit ional conferences, and wil l ingly al lowing t ime away from parochial

unil t''lio..tun duties for the deacon to pursue growth opportunities'

2. In addition to addressing the leaming necessary to promote the specific servant-

ministry which a deacon mlght be involved in at any given t ime, each deacon's

learning plan should include the fol lowing elements:

. continuation of the formatiou process which existed prior to ordination.

I maintenance and enhancement of the basic competencies tvhich wer':

required for ordination (including those subject areas contained in t-he
\LarlonsJ.

.  provisron for ongoing spir i tLral development.
r attention to w"hatit means to be a deacon and the knowledge, skills
and attitudes necessary to provide servant-leadership.

Rntionnle:A certain level of foundational knowledge along with progress in spiritual
development are expected of those seeking.ordination to the diaconate. As in all fields

of endeavor it is noireasonable to assume that "once learned, always retained." It is

important, thereiore that those involved in diaconal minishy, rvork at.maintaining and

goi,rg bevon.-l rvhat rvas expected for ordination. As members of ihe clergy, deacons are

i.rpJnrlbl. for seeing that iheir level of knowiedge and spiritual practice is appropriate

for Llreir roles on the l i fe of the Chtrrch.
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3. NAAD could have an important role in developing a norm for continual learning
for deacons which can be recommended to dioceses. Inherent in this role would be
assistance in the development and dissemination of learning materials and resources,

Rationale: Although canonically resident in a diocese and serving in a specific locale,
deacons were ordained to represent Christ and the whole Church. It is very possible
that moves to other dioceses'and locales may occur. lt is reasonable, then, ihit a
national norm for continual learning be established much as the canons provide a norm
for preparation for ordination. NAAD as the national association representing deacons
rvould be the obvious body to work for the establishment of such a norm.

It is aiso apparent that many of the smaller dioceses and those without diocesan
schools for diaconal formatiory lack the financial and human resources to carry out an
adequate program of continual learning for deacons. NAAD could both serve as a
clearinghouse to make resources developed in one diocese available to others as well as
fostering the development of continual learning materials which could be made
available for local adaptation.

4. NAAD should promote an expectation that all deacons will be involved in a
program of continual learning throughout their ministries which includes a
significant commihnent of time and energy.

Rationale: Although it is tempting to suggest some quantitative standard for continual
learning similar to the Continuing Education Units (CEUS) required by many
professions, the Work Group rvas not prepared to recommend suc-h an action. I'here is
iome doubt as to whether such requiremdnts have really worked to motivate those who
would not otherwise have.ngug.d in continual learning. Additionally, the needs of
individuals vary considerably, and a quantitative standard may serve to either demand
more of some than is needed or for some to stop at a point which has not met their
individual needs. There is also the problem of the buieaucracy required to administer a
program of mandatory CEUs.

Bv far the preferred course is for a respected body such as NAAD to use its stafure
to peisuade members of the diaconate of iheir need ind obligation to participate in a
meaningful program of continual learning. Such an expectation could be communicated
in NAAD publicatons and at NAAD sponsored events.

Ultimately, the responsibility for continual learning rests with each individual
dearon and their commitment io the vows they took and the ministry to which they
dedicaied themselves. Program Directors can do a great deal within their diocese to
promote this commitrnent among the deacons and the support of continual learning by
diocesan and parodrial leadership. On a broader level, NAAD can shongly and
affirmatively advocate with both deacons and church leadership to build a consensus of
expectation and support for continual learning by those who have committed
themselves to diaconal ministry. To the extent that effective formation programs have
served to establish the aedibility and effectiveness of the diaconate, a commitment by
all who are interested in diaconal minishy to continual learning by deacons will help to
maintain the integrity of these ministries.
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North Ar-nerican Association for the Diaconate

Working Papers

NAAD publishes from time to time Working Papers on topics of
interest to the community of deacons and others concerned rvith
the ministry of deacons. These papers are not intended to be
definitive statements, rather they are offered as ideas and material
available to the communitv for discussion. use and comment.

Please make use of rvorking paper material and give us your
thoughts and views. Please send us your comments addressed
either to the author(s) or NAAD at the address on the inside of the
front cover.

Working Paper Series

Firvin F. Half enbeck, Trial Liturgy for Celebration of Deacon's
Mittistry , 1996.

Edrvin F. Hallenbeck, ed. Guidelines for Diaconal Formatiott,
1999. out of print

Edrvin F. Halfenbeck, ed. Guidelines for Deacon Programs,20O2,
revised edition.



New Orleans Vision Statement

A deacon is a baptised person cal led and empowered by God and the

Christ ian community to be an icon i l luminating Christ as amodel of

servanthood for al l  peoPle.

The role of the deacon in liturgy mirrors the role of deacon in church

and world.

The personal gif ts the church looks for in a deacon include spir i tual

maturi ty, compassion and f lexibi l i ty. Under the authority of the bishop

and church the deacon serves as evangelist and catalyst with others.

The deacon fulf i l ls this cal l ing through action and example as servant

leader, witness, intercessor, facilitator, visionary, nurturer, and

interpreter among diverse people. The deacon is messenger and
proclaimer ofChrist 's presence among us.

Proposed al the Deacon Directors Conference and edited by the Board of
Direclors of Notih American Associationfor the Diaconale-

Februam 1997

NORTH AMERICAN ASSOCIATION FORTHE DIACONATE

Centre for the Diaconate
271 North Main Street

' 
Providence, Rhode lsland 02903

401455-052r

Write or call for a list of other publications and
materials relating to deacons and diaconal ministry.


