
AED Finance Report March 2020:  Finance Committee Next Steps 

AED 2017 Strategic Plan Financial Goals 

Goal 7: AED will have a transparent financial system, functioning in accordance with 
generally accepted accounting principles, which effectively informs program planning and 
fundraising. 

7.1 By November 1, 2017, AED’s Treasurer and Executive Director will have evaluated its 
current bookkeeping and accounting practices with appropriate professional assistance. 

7.2  By November 1, 2017, AED’s Treasurer, Executive Director, and Finance Committee will 
have collaboratively formulated a 2018 budget for consideration at the November 2017 
Board meeting. 

7.3 By February, 2018, AED’s Treasurer and Executive Director will formulate a detailed 
written statement of financial protocols for approval by the Board. 

The AED Finance Committee has completed goal 7.1 and 7.2 above, and has in place systems to 
continue this good work.  Our books are in the hands of Clarity Business Consulting, a 
professional firm, and all accounting issues brought to our attention by the auditors in 2016 and 
2017 have been corrected. The 2018 and 2019 actuals are solid (due primarily to the hard work 
of Phyllis Jones and Cricket, our new bookkeeper).  The 2020 budget was created from history 
that allowed creative engagement with new expenditures (a fundraising professional, 
conscientious compliance with legal requirements for fund-raising, and generous support for 
work with Latinx and young deacons). 

Next steps: 

• Ed has authorized an annual audit and tax prep, and Cricket and Lori will interact with 
our ongoing auditor, Ahlbeck and Co., to prepare them.  This is the first time in many 
years that no extension is being requested. 

• Ed has moved on to formulating recommended investment policies (a statement for 
potential investment managers to indicate AED’s desired degree of investment risk and 
any other concerns, such a social responsibility).  This is a necessary next step to make 
sure our money is working hard for AED, an area of concern in past audits.  (Lori has 
secured resources from Episcopal Church Foundation to potentially assist in this task.) 

• The Finance Committee will next convene in April to:  
o Review Clarity Business Consulting’s standard nonprofit internal control policies, 

for recommendation to the board, in fulfillment of Goal 7.3, above. 
o Consider and recommend, for approval at the next board meeting, investment 

policies and any appropriate changes in how our investments are held. 

 


