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New Guidelines Open Ecumenical Doors for Episcopal and Lutheran Deacons 

The Episcopal Church and the Evangelical Lutheran Church in America (ELCA) have just released updated 

clergy exchange guidelines that, for the first time, include deacons in a formal way. The new document, 

“Principles for the Orderly Exchange of Pastors, Priests and Deacons Through Called to Common 

Mission,” recognizes both traditions’ diaconate as authentic and lays out practical expectations for how 

deacons from each church may serve in the other’s ministry contexts. 

 

Read the guidelines here: 

• https://mailchi.mp/episcopalchurch.org/deacons-included-in-new-episcopal-elca-clergy-exchange-

guidelines-incluyen-a-diconos-en-las-nuevas-directrices-para-el-intercambio-de-

clrigos?e=c8cd90ecb9 

 

Why this matters for Episcopal deacons 

• Full communion gets more concrete. This builds on the 2001 Called to Common Mission full-

communion agreement between our churches. Including deacons makes that partnership more 

complete and more usable on the ground. 

• Clearer pathways for shared ministry. The guidelines clarify how deacons may be received and 

serve across traditions, especially in settings where Episcopalians and Lutherans already 

collaborate in ministry. 

• Mutual learning about diakonia.  

• Our churches have not always used the diaconate in the same way. These guidelines make space for 

difference while affirming shared purpose: equipping the diakonia of all the baptized. 

• New opportunities for service and leadership. For Episcopal deacons, this opens doors for 

ecumenical partnership, shared service, and expanded ministry capacity in communities where 

collaboration is already happening. 

 

This is not about making the diaconate identical across denominations. It is about removing unnecessary 

barriers so that deacons can serve where the Church’s mission calls, with clarity and good order. 

 

Read Called to Common Mission 
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