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“A  DEACON IS  A  BAPTIZED PERSON CALLED

AND EMPOWERED BY GOD AND THE CHURCH

TO BE A  MODEL OF CHRIST’S  SERVANT

MINISTRY FOR ALL PEOPLE.  AS  AGENTS OF

GOD’S  COMPASSION AND RECONCILING

GRACE,  DEACONS ARE MISSIONARIES  TO

THE WORLD AND MESSENGERS TO THE

CHURCH OF THE WORLD’S  NEEDS,  HOPES

AND CONCERNS.  IN THE CHURCH,  DEACONS

CALL FORTH,  EMPOWER,  AND INSPIRE THE

BAPTIZED TO RESPOND TO THESE NEEDS.

THE ROLE OF THE DEACON IN LITURGY

MIRRORS THIS  ROLE OF THE DEACON IN

CHURCH AND WORLD.  DEACONS ARE LIVING

SYMBOLS OF CHRIST’S  PRESENCE AS  THEY

EMBODY CHRIST’S  SERVANT MINISTRY AND

POINT TO THE PRESENCE OF CHRIST IN

THOSE THEY SERVE.”

— FROM THE NORTH AMERICAN ASSOCIATION

FOR THE DIACONATE
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INTRODUCTION
A deacon’s work takes place out in the world—bui lding
relat ionships with those who are in need. That need is not just
l inked to those who are hungry, or in need of social  services. It
is also with those who feel unseen or who experience social,
economic, racial,  ethnic, or medical injust ice chal lenges;
housing insecurity; gender bias or injust ice; and, environmental
injust ice. A deacon’s work is to walk with the marginal ized,
showing them love and respect, helping them to meet their
present needs, speaking out against the systems that create
injust ice, and working for social  just ice and change.

Deacons do not serve alone, but in col laboration with the parish
where the deacon serves. The parish holds and supports the
work and concerns the deacon brings back to the church from
the wider community in the parish’s town, county, or state.   

Whatever concerns and needs a deacon may bring back to the
church, i t  is the responsibi l i ty of the people of the church, with
the support of the deacon, to discern i f  and how they can work
with their neighbors and how the ministry can be sustained
after a deacon leaves.

Because a deacon’ s ministry is to empower others and bui ld
capacity for the laity to engage faithful ly and boldly in the local
neighborhood, a three-to-four year rotat ion among parishes
seeks to guarantee that this ministry is the ministry of the
parish. Sometimes these ministr ies are started by the deacon
discerning the needs of the community, and sometimes, these
ministr ies are started by the laity with the deacon offer ing
support and encouragement.

It is our hope that this handbook wi l l  be used by lay leaders,
priests, deacons, and those who may be discerning a cal l  to the
diaconate to better understand the role of a deacon in The
Episcopal Church in Connecticut (ECCT).
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1 .  T H E  M I N I S T R Y  O F  T H E
D E A C O N  I N  E C C T

Deacons in ECCT serve in many ways. They serve as chaplains
to hospitals, hospice communit ies, schools and ret ired deacons;
they serve in prison ministr ies; they serve with the homeless;
and they serve by attending pastoral vis its. ECCT has deacons
who also serve by championing creation care projects, l ike the
pol l inator pathway in New London. ECCT deacons dai ly witness
for affordable housing, social  just ice, racial  just ice, and an end
to gun violence.  

Many deacons serve on diocesan committees such as the
Commission on Ministry, Standing Committee and Mission
Counci l ,  as wel l  as, being members of networks throughout
ECCT and Province I. Deacons in ECCT have also served The
Episcopal Church and have been deputies to General
Convention. Deacons also serve on town government and
ecumenical committees to identi fy and work for just ice.

The work of a deacon is varied and rel ies on the gifts of
humil i ty, communication, relat ionship bui lding, caring for
others, empathy, spir i tual i ty, sensit iv ity to others, and
understanding.
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2 .  D I S C E R N M E N T  &
F O R M A T I O N  

Discernment  & Format ion

If  you f ind yourself  wondering more about whether the
diaconate is a cal l  from the Holy Spir i t  you should respond to,
reach out to trusted and wise mentors in your community (eg, a
spir i tual director, deacon currently serving in ECCT, parish
deacon or priest, or, trusted fr iend) and begin having
conversations about your experience. To f ind out more about
the formal process for ordination in ECCT, reach out to the
Canon for Lay & Ordained Vocations. Currently, appl icat ions for
the ordination process are due in the Spring. Our website is
updated with specif ic dates (episcopalct.org/christ ian-
formation/discerning-a-cal l-to-holy-orders).

Anyone forming for the diaconate in ECCT attends the Province I
School for Deacons, a col laborative resource for the dioceses of
Province I that prepares deacons in formation. This program
offers a two-year curr iculum consist ing of eight quarterly
courses that may include reading assignments, written papers,
onl ine lectures, and discussions. Faculty members are current
and former seminary professors and scholars. Each module
culminates in a Formation Weekend fostering community-
bui lding with further learning and pract ical experience. The
curr iculum is designed to ful f i l l  ordination requirements in
accordance with the canons of The Episcopal Church.

Init iated a decade ago by ECCT’s creative vis ion, the school is a
col laborative effort by six dioceses in Province I: Connecticut,
Maine, New Hampshire, Rhode Island, Vermont, and Western
Massachusetts. Studying in a cohort that transcends geographic
and diocesan boundaries offers students the opportunity to form
support ive and last ing relat ionships with col leagues throughout
New England. 
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The curr iculum and administrat ion, overseen by the school ’s
Dean and a Deacon Co-Faci l i tator, are guided and supported by
an Advisory Counci l  including two bishops, f ive archdeacons,
and an ex-off ic io member of the Province I Executive
Committee. Enrol lment in Province I School for Deacons is by
referral from the ECCT Bishops and Canon for Lay and Ordained
Vocations. Rol l ing quarterly admissions welcome new students
in January, Apri l ,  July, and October. For more information about
Province I School for Deacons please contact the ECCT Canon
for Lay & Ordained Vocations or emai l  the Dean of the Province
I School for Deacons (deacons@province1.org).
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3 .  R E Q U I R E M E N T S  O F  A
D E A C O N  I N  E C C T

To remain in good standing a deacon in ECCT is expected to:

1. Attend Annual Convention
2. Attend Annual Renewal of Vows
3. Attend Triennial  Mandatory Clergy Professional
    Development Day 
4. If  serving in a parish, complete a Letter of Agreement (LOA)
5. If  not serving in a parish, annual ly complete a Non-Parochial  
    report (episcopalct.org/non-parochial-report).

Deacons are encouraged to attend Clergy Conference, Clergy
Retreat, Clergy Days, and Clergy Camp. Deacons are also
encouraged to expand their knowledge related to antiracism
beyond antiracism training requirements for ordination. 
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4 .  G E N E R A L  N O R M S

The Prophet ic  Voice  o f  the  Deacon

The Rev. Susanne Watson Epting, a deacon in The Episcopal
Church wrote in her book, Unexpected Consequences the
Diaconate Renewed: “Deacons are charged by the church to
interpret the needs, hopes, and concerns of the world to the
church.” 

Deacons are also the voice of the church to the world. They can
part ic ipate in community projects, as wel l  as preach and be
involved in leadership meetings within the church. Deacons are
“the both and” of what is happening and what needs to happen
in faith community l i fe. To take poetic l icense on a Simon and
Garfunkel song, deacons are ' ' the bridge over troubled waters.”
They proclaim the Gospel in church and share the good news
with the world wherever possible.

Examples  o f  Diaconal  Minis t r ies  in  ECCT

Creating free outdoor food pantr ies on church property
Assist ing those in need of foot care, shoes, socks, diapers,    

      and personal care items
Serving in family centers, soup kitchens, and food pantr ies 
Serving prison ministr ies, including re-entry work
Working with Pol l inator Pathways
Laundry Love
Heal ing ministr ies
Ecclesia Ministr ies, l ike Church by the Pond or Chapel on  

      the Green
Lift ing up racial  reconci l iat ion projects
Part ic ipat ing in anti-gun violence ral l ies
Actively engaging in LGBTQ+ programs, interfaith 

      gatherings, and being God’s presence when and where    
      needed!
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Euchar is t ic  Vis i tor  Tra in ing

Deacons are responsible for training Eucharist ic Vis itors. This
may be done at the parish or diocesan levels. There is a l ink on
the ECCT webpage to show what is expected in this program in
order that our Licensed Eucharist ic Vis itors are being instructed
with the same materials (episcopalct.org/trainings/l icensed-lay-
ministers) The Rev. Pat Jackson and the Rev. Liz Knauff are
also qual i f ied to help train deacons or answer any questions
concerning this training. 

Part ic ipat ion  in  ECCT Clergy  Of fer ings

Clergy gatherings are offered throughout the year. As a member
of the clergy, deacons are encouraged to attend. The trainings
are usual ly educational and based on current issues. If
attendance is expected, you must noti fy the bishops i f  you
cannot attend. Deacons have an educational fund to help with
expenses for these offer ings. There may be addit ional grants
avai lable from ECCT for these offer ings (episcopalct.org/grants-
scholarships). 

Tit les  and Forms of  Address

1. The formal written t i t le for a deacon is: The Reverend “Ful l
    Name”  
2. A deacon l isted in a service bul let in is: The Reverend “Ful l
    Name”, Deacon indicat ing the role the deacon has in the
    service. 
3. In conversation with someone, the deacon should be
    addressed as “Deacon First Name.” Sometimes in church 
    gatherings no formal t i t les are used on the name tags.

Vesture  and Cler ica l  At t i re

The norm is for deacons to wear a col lar when on off ic ial  duty,
i .e.,  church services, vis itat ions, formal church meetings, and
church gatherings. Clergy shirts can be any color but purple.
It is acceptable to opt out of wearing a col lar for informal
meetings.

A white cassock alb is worn with a deacon’s stole when
part ic ipat ing in a service of Holy Eucharist or attending an
Ordination Service. 
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The cassock, white surpl ice, and stole or t ippet is worn during
services not involving communion such as Morning or Evening
Prayer and The Burial  of the Dead and memorial  services
without Holy Eucharist.

The stole is worn over the left shoulder. The color of the stole
should match the l i turgical color of the season and type of
service.

Support  and Accountabi l i ty  Among Deacons

Both the Bishop Diocesan and Bishop Suffragan offer support to
the deacons.  

There is a weekly Zoom meeting led by an ECCT deacon
(Mondays, 7:00-8:00PM Eastern) for check-ins to share how
deacons are doing both in and out of church.

Deacons are expected to attend a service of Renewal of Vows
during Holy Week. 

Deacons are also encouraged to:
attend a yearly summer gathering for fel lowship and

      worship which includes famil ies. 
join the Associat ion for Episcopal Deacons (AED).
engage in educational opportunit ies offered by Province I for  

      deacons throughout New England. 

Deacons are invited to attend Zoom meetings with our Bishops
for al l  c lergy and lay leaders, currently scheduled 1st and 3rd
Wednesdays 8:30-9:30AM (Eastern). 

There is a once a month Zoom meeting with mental health
professionals for al l  c lergy to assist in any way needed. 
Deacons are encouraged to meet with a spir i tual director
monthly. 
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Deacons are assigned a deacon mentor for one year after
ordination or when a deacon transfers canonical residency to
ECCT. Deacon mentors wi l l  meet with these deacons as needed,
answering any questions, or l istening to any concerns they may
have in their f i rst assignment. God is with us al l  the t ime but so
are others who care about us!

Employment  and Church Pension Fund El ig ib i l i ty

With the consent of the bishops, deacons may be employed in
the secular world. The 2021 ECCT Diocesan Convention passed
Resolut ion 2, which al lows deacons to be paid $25 per month
al lowing them to join the Church Pension Fund. This el igibi l i ty
al lows deacons to contr ibute to the pension fund and attend
CREDO offer ings. The assigned parish or community wi l l  be
responsible for this payment and wi l l  issue the appropriate tax
forms and documents to sign. There is more information about
this on the CPG website (www.cpg.org). 
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Expense  Reimbursement

Deacons are entit led to a continuing education fund at the level
of the current rate for ful l-t ime priests. This is voted upon each
year at ECCT Diocesan Convention. This f igure should be
included in the assigned parish’s budget and the LOA. These
funds can be used during the year for programs that wi l l
enhance education related to the deacon’s ministry. Deacons
may also be reimbursed from this fund for attending the ECCT
Diocesan Convention. Deacons can submit forms for mileage
reimbursement for travel associated with their parish-aff i l iated
ministry. This does not include attending weekly church
services.

Deacons may also have a discret ionary fund, determined by the
faith community they serve, which can be used to help those in
need, i .e.,  food, shelter, ut i l i t ies. If  deacons have access to
discret ionary funds, i t  should be included in the LOA. This fund
is not for personal expenses and the faith community and IRS
guidel ines for this fund must be met.
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Change in  Canonica l  Res idence  and License

According to the Canons of The Episcopal Church it  is the
responsibi l i ty of the deacon to request a change in Canonical
Residency or License when moving from one diocese to another
diocese.

1.Change in Canonical Residence
A deacon desir ing to become canonical ly resident within a
diocese shal l  request a test imonial from the Ecclesiast ical
Authority of the Diocese in which the deacon is canonical ly
resident to present to the receiving diocese. If  granted, this
test imonial shal l  be given to the Ecclesiast ical  Authority of the
receiving diocese to which the transfer is proposed. The deacon
may request a copy of the test imonial,  or be noti f ied when it  is
sent. It is very important to be in contact with the new diocese
to make sure the letter is received. Deacons need to have an
off ic ial  letter stat ing that residency has been changed. In
addit ion to the deacon’s new address, noti f icat ion of the change
must be sent to the Church Pension Fund. Unti l  Canonical
Residence is changed, the deacon is expected to attend al l
required diocesan events in which they are canonical ly resident.

2. Obtaining a License in ECCT 
If a deacon maintains Canonical Residence in another diocese
and serves in ECCT, they must be l icensed in ECCT. Currently
l icenses are year-to-year. 
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Leaving Wel l  Pol icy

It is important for the wel l-being of the deacon to fol low
procedures that encourage new boundaries to be establ ished
between the outgoing parish and the deacon (episcopalct.org/
clergy). Once there is a verbal and written agreement that the
deacon is leaving a parish, or other worship community, i t  is
t ime to transit ion from mission work involving the deacon to
mission work continuing with the priest and lay leadership of
the parish or community. 

A deacon must disconnect with al l  social  media platforms
involving the former place of service. Deacons cannot attend
any off ic ial  funct ions in the parish in which they have left which
include worship or social  events for at least one year. After one
year, you may be invited back, or request permission from the
current priest, to attend certain funct ions, i .e.,  funerals, parish
gatherings, etc. If  a deacon is serving in a new parish that is
proximate to the old parish, the deacon may attend community
events that include both parishes. 

During this transit ional t ime, the deacon may get support from
the Bishop Diocesan and Bishop Suffragan, a spir i tual director,
peer clergy, or other appropriate sources outside of the former
parish or community.
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5 .  T H E  B I S H O P  &  T H E
D E A C O N

Ember  Day Let ters

According to the Constitut ion and Canons of The Episcopal
Church, when one is a postulant or candidate in formation for
ordination, there is a requirement to write Ember Day letters to
their bishops during Ember Weeks. Deacons in formation in
ECCT should submit Ember Day letters up to their ordination. In
ECCT, these letters should be formal and sent through regular
post to the Bishop Suffragan.

TEC Canon III.6.3e
“Each Postulant for ordination to the Diaconate shal l
communicate with the bishop in person or by letter four t imes a
year, in the Ember Weeks, ref lect ing on the Postulant’s
academic, diaconal, human, spir i tual,  and pract ical
development.”

TEC Canon III.6.5h   
“Each Candidate for ordination to the Diaconate shal l
communicate with the bishop in person or by letter, four t imes
a year, in the Ember Weeks, ref lect ing on the Candidate’s
academic, diaconal, human, spir i tual,  and pract ical
development.”

Fol lowing ordination, there is no requirement for Ember Day
letters. The pract ice which has emerged in ECCT is that deacons
who are l iv ing out of state write a letter to the bishop with
oversight of the diaconate to stay in touch and update the
bishop about their l i fe and ministry. The bishop wi l l  respond to
these letters. 

Some deacons who reside within ECCT, whether they are
assigned to a parish or not, also write annual Ember Day letters
as means to stay in touch. These letters are always grateful ly
received, and wi l l  a lways receive a response.
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Parochia l  and Non-Parochia l  Repor ts

Deacons serving in a parish must be included in that parish’s
parochial  report. If  they are not serving in a parish, for
example i f  they are serving in another ministry or are ret ired,
they should be sending the bishop a non-parochial  report
(episcopalct.org/non-parochial-report).

Role  in  Par ish  Inter im Posi t ions

Typical ly, the parish rotat ion for deacons in ECCT is every
three-to-four years. When a parish goes into search for a new
priest, the deacon may or may not remain in the parish during
the interim period. These decis ions are made in conversation
with the bishop, the deacon, and the parish’s lay leadership.
Sometimes the transit ions are quite lengthy, and it  makes sense
to rotate the deacon to another parish during the interim, and
sometimes the wisest decis ion is to have the deacon stay in
place unti l  the new priest- in-charge or rector is cal led or
appointed.
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Role  in  Par ish  Mergers

When a parish that a deacon is serving chooses to merge with
another parish, the deacon’s ministry is a l i fe-giving support to
everyone in the process. Mergers are excit ing, l i fe-giving
opportunit ies for parishes. Deacons can help parishes stay
focused on their cal l  to serve God‘s mission in a variety of
neighborhoods. Deacons also offer pastoral support and care to
those working through these sometimes chal lenging, and always
unique moments in the l i fe of a parish. After the merger is
complete, the Deacon, in conversation with the bishop and
parish leadership, together wi l l  discern whether the deacon
might stay in the newly merged parish for a t ime.
 
Resignat ion  a t  Age  72

TEC Canon III.7.7 states that on reaching the age of 72 years,
a deacon shal l  resign from al l  posit ions of act ive service in this
Church, and the resignation shal l  be accepted. The bishop may,
with the consent of the deacon, assign a resigned deacon to any
congregation, community of faith, or ministry in another
sett ing, for a term not to exceed twelve months, and this term
may be renewed.

Our pract ice in ECCT has been that the bishop works with the
deacon to explore a new assignment or ret ire. Many deacons
have been excited to continue their act ive ministry with
parishes and are reassigned to a new parish. Their new
assignment is often in the same three-to-four-year rotat ion as
previous assignments, and they need to be renegotiated every
year. 

On rare occasions, parishes have explored the t i t le Deacon
Emeritus. These conversations occur in consultat ion with the
deacon, the Bishop, and the priest of the parish where the
deacon is serving. 
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Other  Dut ies  as  Ass igned

The Book of Common Prayer Ordination to the Diaconate states:
“You are to assist the bishop and priests in publ ic worship and
in the ministrat ion of God's Word and Sacraments, and you are
to carry out other duties assigned to you from t ime to t ime.”
In ECCT, we have l ived into this charge of the ordination
service in a variety of ways. 

Every deacon has unique ski l ls and gifts that help them serve
God’s mission. These ski l ls might include pastoral care,
f inancial  prowess, and organizat ion and development
leadership. When a parish or other inst itut ion has need of these
gifts and ski l ls,  the bishop may ask the deacon i f  they would
step in with assistance. Instances of this in ECCT have been
l i fe-giving to parishes who have needed extra support.
 

Leaves  o f  Absence

Occasional ly, a deacon may need to take a leave of absence
from assignments to address family s ituations or other personal
needs. These deacons are asked stay in touch with The
Commons, and provide updates annual ly. Deacons need to
maintain their Safe Church cert i f icat ion during this t ime.
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Time Off  Between Ass ignments

Sometimes a deacon would l ike t ime off between one parish
assignment and another. Sometimes a deacon goes from one 
parish one Sunday to another parish the next Sunday, or the
Sunday fol lowing. Sometimes a deacon transit ions out of one
parish at the end of June and begins their ministry with another
parish in September. Al l  these decis ions are made in
consultat ion with the Bishop Suffragan for support and pastoral
care.
 
Par ish  Rotat ions

Assignments to serve a parish are typical ly three-to-four years.
Conversations about placement are very important as we try to
share the good news about the diaconate with al l  the parishes
in ECCT. Parishioners seeing a deacon may begin to imagine
that this could be a ministry that God is cal l ing them to. The
teaching and witness that a deacon can provide in the parish is
vital ly important to al l  our ministr ies. 

Because a deacon’s ministry is to empower others and bui ld
capacity for the laity to engage faithful ly and boldly in the local
neighborhood, this rotat ion seeks to guarantee that ministr ies
l i f ted up with diaconal support become ministr ies of the parish. 

Home Par ish  Placement

Deacons are not assigned to their home parish (sending parish)
as that is the community where they can f ind rest and
refreshment on their Sunday off from parish assignments. In
their home parishes, they are encouraged to worship in the
pews. A deacon’s connection with their home parish is vital ,
part icular ly with a rotat ion every three-to-four years into a new
sett ing. Occasional ly, because of parish mergers, a deacon may
end up back in some version of their home parish for a three-
to-four-year rotat ion. These conversations are navigated very
gently for al l  part ies involved and is currently an evolving
process in ECCT.
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Relat ionship  wi th  the  Pr ies t  o f  the  Par ish  in  which  the  Deacon

is  Serv ing

Deacons assigned to a congregation serve that congregation
with its c lergy and carry out their ministry under the
supervis ion of the parish priest.

Before a deacon is assigned to a congregation or community of
faith, they wi l l  have an opportunity to meet with the priest.
This meeting is an opportunity to have conversation around the
differences in how a deacon and priest l ive out their vows and
how they may best work together to assist the faith community.  

Suggested areas of discussion are:

The status of the priest ’s t ime: Are they serving ful l  t ime,
    half  t ime, or quarter t ime? What is the deacon’s
    responsibi l i ty to the parish when the priest is not on
    duty?

What are the gifts of the deacon and the priest?
Since the deacon’s primary job is to connect the

    congregation to the community, they wi l l  need to know how
    the priest and the congregation are connected to the 
    community. What are the areas of spir i tual need in the
    community?

What is the preferred method of communication – phone,
    text, emai l ,  in person? 

Wil l  there be a set schedule for the priest and deacon to
    meet?

How often wi l l  the deacon preach? ( include suggested
    frequency)

Liturgical preferences: How is the gospel processed? How do
    you get a microphone, i f  needed? How is the altar
    prepared and cleared during the Service of Holy Eucharist?
    Does the celebrant want the deacon to point for them as
    they read the altar book?
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The priest and deacon wi l l  need to write a Letter of Agreement
(LOA) that wi l l  be signed by the deacon, the priest, and the
Bishop Suffragan (episcopalct.org/deacons). 

The LOA should include:
1. The hours the deacon wi l l  be expected to serve, usual ly
    seven to nine hours per week. Preaching, l i turgical,  pastoral  
    and community responsibi l i t ies should be considered and    
    included in these hours.
2. Al lotted Continuing Education funds.  
3. Which Sundays each month a deacon is “off.”
4. Weeks of vacation.
5. Specif ic duties related to pastoral ministry, as scheduled in   
    consultat ion with the Supervisor, which may include: 
    administrat ion of the sacrament to homebound members of  
    the congregation, training Eucharist ic Vis itors as necessary,  
    etc.
6. Christ ian Formation: coordinate servant ministry of Sunday
    School and confirmands.
7. Reimbursement to the deacon for necessary expenses related
    to ministry i .e., Diocesan Convention.
8. A monthly cash st ipend of $25 and make the required 
    contr ibution (18%) to the Church Pension Fund. 
9. Clergy Discret ionary Funds: These funds are held in the
    parish and remain with the parish fund when the deacon is
    reassigned. The deacon can access these funds with the
    permission of the clergy person in charge. The clergy team
    may decide on another system of funding the deacon and
    this arrangement needs to be approved by the vestry.

The deacon and Supervisor wi l l  annual ly submit to the bishop
an evaluation of the ways in which the deacon’s ministry has
connected church and world.
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6 .  L I T U R G I C A L  N O R M S

The deacon’s role for al l  l i turgical norms is identi f ied in the
rubrics for each service l isted in The Book of Common Prayer.

Buria l  o f  The Dead

A deacon may preside at the Burial  of the Dead. The Eucharist
should be omitted as wel l  as the blessing of the people.
Deacons do not bless or consecrate graves. Any monies received
should go to a discret ionary fund.

Dai ly  Of f ice

Deacons may publ ic ly off ic iate in church or at any other
Christ ian gathering the Dai ly Off ices of Morning and Evening
Prayer, the Order of Service for Noonday, the Order of Worship
for the Evening, and the Order for Compline. It is important to
include the voice of lay leaders. The deacon asks for absolut ion
of s in substitut ing “us” for “you.”

Holy  Euchar is t

During the service of Holy Eucharist deacons proclaim the
Gospel to symbol ize taking the good news of God’s love to the
world, bid the confession, lead or bid the Prayers of the People
to ref lect br inging the concerns of the world to the church, set
and clear the table to model servanthood, and proclaim the
dismissal to symbol ize their mission to send the people of God
out into the world. 

Bringing the concerns of the world to the church, a deacon may
write special  Prayers of the People. It is important to note that
i f  the church a deacon is assigned to pract ices the lay ministry
of offer ing the Prayers of the People, the laity would continue
to do so. 
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Days  o f  Specia l  Observance  and Celebrat ion

Deacons shal l  perform the ful l  and proper l i turgical role of a
deacon, according to the rubrics, in parish l i turgies on Sundays,
Christmas, Ash Wednesday, Maundy Thursday, Good Friday, and
the Easter Vigi l ,  and when invited, any diocesan service.

At the Easter Vigi l ,  i t  is appropriate for the deacon to carry the
Paschal Candle in procession and sing or read the Exultet.

Holy  Bapt ism

Deacons are permitted to administer Baptism in an emergency.
Such emergencies include those instances when a person is in
extreme circumstances in a hospital  or at the scene of an
accident when no priest is readi ly avai lable. Deacons are invited
to part ic ipate in the Service of Holy Baptism as identi f ied in the
rubrics.

If  a deacon performs an emergency baptism they do not pray
over the water. They should report the baptism to their
Supervisor so it  may be properly registered.

If a bishop or priest cannot be obtained, the deacon omits the
prayer over the candidates, page 308 in The Book of Common
Prayer, and the formula and act ion which fol low.
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Minis t ra t ion  to  the  S ick

Taking Holy Communion to those in the parish who cannot be
reasonably present at the Eucharist is a tradit ional role for
deacons, and deacons may do so at the request of the
supervis ing priest. As the Model Pol icy for the Protect ion of
Vulnerable Adults states on page nine: “While not required, i t  is
best pract ice for those ministering to vulnerable adults, or in
the homes of others, to do so with another trained adult lay or
ordained minister present. Those engaged in such ministr ies
should minister in pairs.” 

A deacon may lead the service of the Word in the service of
Ministrat ion to the Sick and may anoint the sick in cases of
necessity and when oi l  has previously been blessed by a bishop
or priest. 

Under the direct ion of the rector or priest- in-charge, a deacon
may assist in anoint ing at heal ing services.

Serv ice  o f  Holy  Matr imony

Deacons do not preside at either a Celebration and Blessing of a
Marriage or at the Blessing of a Civi l  Marriage. However, a
deacon may del iver the charge (BCP 423), ask for the
Declarat ion of Consent (BCP 424), read the Gospel, offer the
sermon, and perform other diaconal funct ions during Holy
Eucharist when celebrated within the context of a marriage.

Publ ic  Dis t r ibut ion  of  Reserved Sacrament  in  a  Church

Deacons, in the absence of a priest, are not permitted to
perform the administrat ion of the reserved sacrament unless
the bishop has given approval and there is an urgent need.
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Reconci l ia t ion  of  a  Peni tent

The Reconci l iat ion of a Penitent is normal ly reserved to a
bishop or priest who alone can pronounce absolut ion. If  a priest
is not avai lable and a deacon hears the confession of a
penitent, they should fol low the rubrics on page 446 of the BCP
and must use the form of Declarat ion of Forgiveness found on
page 452 of the BCP. Deacons should be mindful that the
secrecy of a confession is moral ly absolute for the person
hearing the confession, and must under no circumstances be
broken. 

Deacons  as  Supply  Clergy

From time to t ime, a parish that has been unable to secure a
supply priest may request a deacon to supply. A deacon may
preach and off ic iate a service of the Dai ly Off ice or Liturgy of
the Word without needing permission from the bishop. If
deacons supply outside of their regularly assigned parish, then
the deacon should be compensated according to the diocesan
rate for supply clergy.
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F U R T H E R  R E S O U R C E S

Def in i t ion  o f  a  Deacon

https://www.episcopalchurch.org/glossary/deacon/

AED Associa t ion  for  Episcopal  Deacons

https://www.episcopaldeacons.org/

AED Facebook

https://www.facebook.com/episcopaldeacons.org/

Province  I  School  for  Deacons

https://province1.org/school/
https://vimeo.com/channels/1819337

ECCT Deacons  Facebook

https://www.facebook.com/ECCTDeacons
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