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Dear friends,
This issue is brought to all deacons in The Episcopal Church and the Anglican Church in Canada, and all those in
formation for whom we have contact information. We hope that recipients who are not members of our Association
will review what’s happening in the larger deacon community and consider membership. With over 3,000 deacons
in The Episcopal Church and 373 in the Anglican Church in Canada, we are growing as a ministry, and have lots to
do together!
As we look toward 2017, we’re excited. Members can take pride that they’ve helped support:
•A
 diaconal presence at The Episcopal Church’s joint convocation with the Evangelical Lutheran Church
concerning Spanish-language ministries.
• Th
 e launch of a new community of Young Episcopal Deacons (and friends) on Facebook.
•C
 ontinued growth in attendance at our annual Archdeacon and Deacon Directors’ Conference,
where those with responsibility for deacon formation gather for three days in a collaborative learning
lab, with over 50 dioceses represented.
• Steady progress in the development of a carefully curated set of diaconal resources online.
• A monthly email newsletter chockful of deacon news, events, milestones and opportunities.
• A renewal of our relationship with the Church Divinity School of the Pacific in offering quality
online courses at a discount to our AED members, with plans for new classes.
This year, AED will tackle a big job – facilitated strategic planning to prepare us for the next phase in the growth
of our order. What kinds of advocacy for our order is needed now, in a church which has largely accepted the
diaconate?
We know deacons have many calls on their time and money. We promise to do our best to be good stewards of
your membership dollars. We hope that those of you who are members will continue in your support. We also hope
that those of you who are not members will join us soon!
Please know how grateful we are for your support as we continue to promote the diaconate.
Faithfully,
Lori Mills-Curran				Lauren Welch
Deacon and AED Executive Director 		
Deacon and AED President
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AED is a membership-funded association of persons and dioceses within The Episcopal Church and the Anglican
Church in Canada whose mission is to increase participation and involvement of all baptized persons in Christ’s
diaconal ministry, especially by promoting and supporting the diaconate. AED encourages every diocese to develop
programs to ordain deacons, and provides resources to recruit and select, form, deploy, supervise and support deacons.
As a member you’ll receive Diakoneo
magazine 4 times per year. Additional
benefits of membership include:

AED’s Objectives are:
• To promote the servant ministry of all the baptized
• To lead the Church in seeking justice and peace for all people
• To support and represent deacons within the Church
Current AED activities include:
• Facilitating communications among deacons and all ministers
• Diakoneo - a quarterly journal with articles about the diaconate and servant ministry
• Monthly email Deacon Update, an AED Facebook Page and Facebook group
• Sharing information on diocesan diaconate programs and events
• An annual Archdeacon & Deacon Directors’ Conference, for archdeacons and those
responsible for the formation and supervision of deacons
• Providing leadership and resources for workshops and conferences on the diaconate
• Representation of the diaconal voice in the leadership structures of the Episcopal Church

• Support for the ministry of deacons
in the US and around the world
• Discounted rate for online CALL
(Center for Anglican Learning and
Leadership) courses via CDSP
• Enable the growth of AED and the
sharing of diaconal resources
• Make possible financial support for
provincial deacon events

BECOME A MEMBER OF AED
Yes, I’d like to join AED in supporting the work of servant ministry in The Episcopal Church.
q Annual Student/Limited Income  . . . $30
q Annual Regular:  . . . . . . . . . . . . . . . $50
q Annual Sustaining:  . . . . . . . . . . . . . $75
q Annual Supporting:  . . . . . . . . . . . . $150
q Annual Patron:  . . . . . . . . . . . . . . . $250

JOIN ONLINE
Click

q Life Membership  . . . . . . . . . . . . $1,000
(A 24 monthly payment plan is available, online only.)

q Extended Life Membership  . . . . . $400+

( Additional payments, by check, of $300 each due at
12 and 24 months. Not available online.)

Join by mailing this form:
AED Membership Office
PO Box 391197
Mountain View, CA 94039

(For gift memberships, please complete using the details of the person to whom you are giving the gift.)
Name______________________________________________________________________
Address_____________________________________________________________________
City _______________________________________State _________ ZIP________________
Phone______________________________________________________________________
E-mail _____________________________________________________________________
q Check enclosed for US $ ___________________(US bank or US money order)
(If you prefer to pay by credit card, please use our online secure form at www.episcopaldeacons.org.
On the home page, click the button, “Join, Renew or Donate to AED!”)
This is a gift membership: q
Birth date: (if deacon or in formation) ____/ ____/ ______
Ordination date: (if deacon) ____/ ____/ ______
My diocese: _____________________________________

GIVE AED
MEMBERSHIP
AS A GIFT!
CONTENTS

Canadian deacons can join
AED by purchasing a “Blended
Membership” through the
Association of Anglican Deacons in
Canada, which provides full member
benefits in AED.
Visit www.anglicandeacons.ca or
contact Deacon Jacqueline Bouthéon
at aadc.members@sympatico.ca.
Please send my quarterly issue
of Diakoneo magazine via:
q email pdf (saves AED $2.25)
q US mail
Diakoneo is available to all members.
To help reduce printing/ mailing costs,
please consider the pdf option. If no
selection is made, Diakoneo will be
mailed.
I am a:
q deacon q presbyter
q bishop
I am in formation for:
q deacon q presbyter
q I want to be a deacon
q I am a friend
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.
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In 2016, the Episcopal Diocese of Western
New York awarded a grant of $20,000 to
Deacons Joanne Coury Frake and Thomas
Tripp for their project: Welcoming The
Stranger: The Refugee Experience and the
Christian Response.
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STRANGER

By Archdeacon Thomas Tripp

The greater Buffalo, N.Y. area is home to an estimated 80,000
refugees from all corners of the world. They have reinvigorated
older neighborhoods, bolstered the workforce, and helped
bring about a new re-configuration of the city’s school system.
In October, 2016, the Diocesan Council of the Episcopal
Diocese of Western New York awarded a grant of $20,000 to
two of its Deacons - Joanne Coury Frake and Thomas Tripp.
The title of the grant was Welcoming The Stranger: The
Refugee Experience and the Christian Response.
The grant project was conceived for several reasons:
• To counteract the negative rhetoric, mistruth and fear generated by the recent presidential
campaign, towards refugees and immigrants, with a Christian response.
• To re-establish the once-strong Christian Church presence in the WNY ministry to refugees, in
an ecumenical manner.
• To educate the church on the whole refugee experience, from cause to present resettlement.
• To collaborate with Journey’s End Refugee Services, our local Episcopal Migration Ministries
affiliate.
On November 20, 2016, the first step in the project was taken. Using the monthly Discover Sunday
program sponsored by the Diocese as our “Kickoff ”, we hosted over 100 people from multiple
denominations in an informative session that reflected the project title.
Four speakers (all of them Deacons) explained the four phases of the project. There were two short
videos shown, with a representative from Journey’s End explaining the process of refugee vetting,
resettlement in the U.S. and the various services they provide for the clients they serve. There were
also two refugee speakers, one from Burma and one from Somalia, who explained how they became
refugees, how they came to the U.S., and the lives they have managed to carve out in their new
homeland.
A short Q & A session followed the speakers, and the audience was invited to stay for a dinner of
three different ethnic foods (Iraqi, Burmese, and Ethiopian), supplied by local commercial restaurants.
Interested persons and parishes were encouraged to sign up for whatever portion of the project in
which they would be willing to participate.
THE PROJECT BEGINS
The actual ministry project, scheduled to begin in January 2017, we entitled The Friendship
Partnership. It consists of four major phases:
• Speakers Bureau - A group of Deacons offer to be invited into parishes of any inquiring church
or denomination. They will be available to deliver homilies, speak to social gatherings, serve a
portion of a Lenten series, etc. They would speak to the need for refugee ministry, deliver data
Continued on page 5
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From AED’s President

“love...live the questions”

Embrace the seeds of newness
By Deacon Lauren Welch

I’m writing in the midst of Advent. A season of waiting,
waiting to see how people will embrace one another, how
people will listen to one another, how we will journey together
on the road to Emmaus where we encounter the resurrected
Christ through the incarnation of Jesus, the vulnerable newborn baby. Advent waiting comes with expectation, with
angst, maybe even fear, and with joy for the potential of the
seed of the Incarnate One planted in each soul. We wait in
expectation of what might be this next year.
In March 2017, AED welcomes new officers and members to
the Board of Directors. Dn. Maureen Hagen moves from VP
to President. Dn. Douglas Argue is the incoming VP. Joining
the Board are Johnna Dominguez Paredes, Dn. Guy Leemhuis, Dn. Carole Maddux, Dn.
Tracie Middleton and the Rev. Ramelle McCall. (See page 12.) We are looking forward with
anticipation to the future. AED will be examining our priorities and defining the funds we
need to realize these priorities. We will be discerning resources that AED needs to prophetically
empower the church as we continue to Engage the Diakonia of all Believers.
As I write this I also am aware that this is my last column as your President. I will be passing
the official gavel that our Past President Tina Campbell passed to me in San Antonio to
Maureen Hagen during our board meeting in Atlanta. As is our tradition, I will remain on
the board as Past President for two years. We are strong because of the work of many who
have gone before, leading the way for us to raise our voices for all on the margins of our
church and world. With our new leadership we will continue passionately to invite and live
the Love that is incarnate in each one of us, and continue to demonstrate diaconal leadership
in the church we love. I am deeply grateful to have had the opportunity and honor to lead and
serve our Association.
As we go forward there may be many questions and we may ask, like Mary, “how is this
possible?” Let us remember to “not be afraid,” to know our success is found in patiently and
persistently “living the questions,” and that with God’s grace and power all things are possible.

NEWSONLINE
Stories from recent issues of AED’s monthly enewsletter Deacon Update. Find links to
these stories at www.episcopaldeacons.org/diakoneo-magazine. Sign up for Deacon
Update at www.episcopaldeacons.org/.
• Journey to the Heart: A Christian Meditation Retreat, March 10–12, 2017, TN
• Ormonde Plater’s Archived Materials - Including prayers and music from his site

VISIT AED ON SOCIAL MEDIA
• Facebook Page & Group
• Monthly enews Deacon Update
Sign up at episcopaldeacons.org
• Young Epipscopal Deacons at
youngdeacons.net
• Anglodeacons Group at groups.yahoo.
com/neo/groups/anglodeacons/info
©2017 Volume 39 No. 1

• Vigil for those who have died homeless
• New Episcopal Church Chief Operating Officer, Deacon Geoffrey T. Smith
• The radiance when God comes close - A reflection from Advent, 2016
• That Deacon on YouTube - The Diakonia Of All Believers Conference, with
Deacon Susanne Watson Epting
• Crown Him with Many Crowns - Sermon by Deacon Bryan England

News to share about deacons in your diocese?

Send it to Deacon Anne at communications@episcopaldeacons.org

ISSN 1070-7875
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From AED’s Executive Director

calendar

You’re invited

what’s coming

to help reimagine AED’s future

By Deacon Lori Mills-Curran

2017

When I was hired for this position almost
four years ago, I knew very little about AED.
I learned that a lot of our light was hidden
under a bushel, because we did not have all
the resources we needed to communicate our
own wisdom.
I knew we were a community of support
for archdeacons and had been an advocacy
organization for the renewal of the diaconate.
But what were we to the larger body of
deacons, the 60% or so of deacons who don’t
become members? And what were we to a
church that had largely accepted deacons and
may not need the same kinds of advocacy we
had done? As we look into the future, several
issues need attention:
Are we an arbiter of standards and
purveyor of materials for diaconal training?
Is it, or is it not, desirable to have common
standards or models for diaconal training
throughout The Episcopal Church? If not,
what do we have to offer? If so, what should
those standards look like?
Are we an advocate for enhanced resources
for diaconal lives and ministries? What kind?
Should we be addressing issues concerning
access to medical insurance, pension plans,
high-quality wellness programs, profitable
investment vehicles, etc.? To what degree
are we called to collaborate with other

organizations to
do this, such as
The Fund for the
Diaconate and
The Church Pension Fund? What will our
relationships with the Fund and CPG be, if
they are not, as they have sometimes been in
the past, defined as competitive for the same
donation dollars, or irrelevant?
Are we gate-openers for the diaconate, called
to maximize participation of communities
of color, of other languages, and of young
people, in our order? To what degree are we
willing to adapt what has been definitional for
a past diaconate to the needs of a new one?
Are we resourced to collaborate with their
organizations: college chaplains, the Episcopal
Youth Event, the Young Adult Service Corps,
the various Latino ministry networks, the new
ELCA deacons, etc.?
These, and many others, are the important
issues the AED Board will undertake to
address this March, at our annual inperson board meeting. We hope it will be a
stimulating discussion of how best to lead
AED into the future. Pray for us, that we will
be led by the Holy Spirit. And if the Holy
Spirit is whispering in your ear about AED,
take some time to communicate your views.
Email me at lmcii@aol.com!

AED’S

ARCHDEACON AND
DEACON DIRECTORS’
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ANNUAL CONFERENCE

Lifelong Discernment: From Call to Coffin
Thursday, March 16, 2017 - Sunday, March 19, 2017
Atlanta, Georgia
Discernment is a daily spiritual practice that every deacon needs. How do we
foster lifelong habits of diaconal discernment? Can the competencies help
us maximize the skills learned in post-ordination mentoring period, equipping
deacons in discernment about a new diocese, an assignment, or retirement?
Presenters: Deacon Dr. Ellen P. Cook, Deacon Dr. Tim Spannaus and Deacon
Maylanne Maybee. Plus a panel discussion, Open Space discussions and more.

Complete details on our website at www.episcopaldeacons.org/a3d-2017

A3D ARCHDEACON / DEACON
DIRECTORS' CONFERENCE
March 16-19, 2017
Atlanta, GA
www.episcopaldeacons.org/a3d2017 and below
“UNHOLY TRINITY” CONFERENCE
April 20-22, 2017
Chicago, IL
bishopsagainstgunviolence.org/
unholy-trinity/
DIAKONIA WORLD ASSEMBLY
June 28-July 5, 2017
Chicago, IL
episcopaldeacons.org and below
AADC TRIENNIAL CONFERENCE
July 27-30, 2017
Victoria, British Columbia, Canada
Light in the City of God
Details to come.
www.anglicandeacons.ca
PROVINCE III DIACONAL
CONFERENCE
October 7-8, 2017
Adamstown, MD
Details to come.
PROVINCE VIII 2017 DEACONS
CONFERENCE
November 10-12, 2017
Las Vegas, NV
Mass Incarceration, Human
Trafficking & more.
Details to come.
Contact Deacon Anne to list your event.
communications@episcopaldeacons.org

DIAKONIA World Assembly
2017
Wed., June 28 - Wed., July 5, 2017
Loyola University, Chicago, IL
Details and Registration:
http://www.diakonia-world.
org/2017/Chicago2017.shtml
Early registration ends March 15.
Transportation to/from O’Hare and
Midway airports is included.
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Godmother

to Haiti’s Graduating Seminarians
By Archdeacon Pam Nesbit

On Nov. 8, 2016, 21 students in formation for the vocational diaconate graduated from the Episcopal Seminary in
Port au Prince, Haiti. It is the custom of student cohorts in Haiti to ask teachers or advisors to be Godmother and
Godfather of the class.
Because I visited Haiti in 2015, as the students were finishing their first year of study, and was able to bring them the
perspective and good wishes of the Episcopal deacons in the United States, they asked me to be their Godmother. As such
I was invited to attend the graduation ceremony at the seminary and to speak briefly to the students. I put together my
remarks and decided it would honor the students if I could possibly speak to them in Haitian Creole. When I preached for
them in 2015, I spoke English and a student translated. I hoped to be able to speak directly to them this time around.
Deacon Holly Hartmann of the Diocese of Massachusetts, who was also able to attend
the graduation, has been to Haiti many times and has studied Haitian Creole. She
kindly translated my remarks and I did my best to pronounce her translation correctly.
But it was Ms. Gibi Garnier, a parishioner at the Philadelphia Cathedral, who is from
Haiti, who was most able to help me communicate. She went over the talk with me
several times helping me make sense of this language which is the language of the
people in Haiti. It is based on French, which is the formal language of Haiti, and the
language used most often at the graduation ceremony.
When I arrived at the ceremony, I met my counterpart, Père Vil Jean Mardoche, a
priest who is the Godfather of the class. We were asked to help hand out the graduation
certificates to the students, and then we were asked to speak. I was able to make myself
understood and I think the students appreciated the effort. One student came to me at
the end of the ceremony to tell me I speak Haitian very well. If he only knew!
These students will be ordained in the next few months. They are from all over Haiti,
Holly Hartmann, Father Pierre Simpson Gabaud,
some from the city of Port au Prince, some from the distant parishes. There are 80,000
Seminary Dean, Pam Nesbit
Episcopalians in Haiti, a country that has suffered from political turmoil and natural
disasters. The capital of Port au Prince is still not completely recovered from the 2010 earthquake. The Episcopal Cathedral
was badly damaged and the diocese is using a kind of Quonset hut for diocesan ceremonies such as the graduation. There
are hopes and plans to repair the original cathedral. Late last September, Hurricane Matthew slammed into the southern
peninsula of Haiti reducing churches, hospital and homes to rubble. After my counterpart Father Vil and I both spoke to
the students, one of them spoke in response to our words on behalf of the graduating class. At one point he began to speak
to me directly in English. He thanked me for sharing the understandings of diakonia and the ministries of the Episcopal
deacons in the United States. He said that he had heard me when I said that deacons are to respond in Christ’s name to the
pain and suffering around them. He said that in Haiti there is a great deal of pain and suffering, and so the ministries of
these new graduates would be “very complicated.” Indeed. I ask your prayers for the people of Haiti and for these courageous
new deacons who have worked hard to become diaconal ministers doing Christ’s work in this beautiful and wounded land.
Pam Nesbit is Archdeacon in the Diocese of Pennsylvania. The Haiti graduates will be ordained in the coming year.
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Welcoming the Stranger, from page 1
and educational materials, and promote advocacy. Each parish
would be given a “toolkit” for getting involved and organizing in
this ministry.
• Social Dinners - A parish, or a collaboration of parishes, provide
meals and social interaction events for four designated ethnic
groups of refugees in the WNY area. The meals would take place
in the refugee communities. We have one Buffalo high school
designated for refugees already committed to hosting some of
these events. Music, stories, games, and language interpretation
will be part of the agendas.
• Home Again - Parishes partner together to set up an apartment
for recent refugee arrivals to the area. Journey’s End supplies
the apartments, while the collaborative effort provides furniture,
household items, a stock of food, and some homey touches.
The glass ceiling was broken this past June when St. Peter’s
Episcopal Church, St. Benedict’s RC Church and Journey’s
End collaborated on the first cross-denominational effort of the
“Home Again” Project. It was an unbridled success.

•C
 o-Sponsorships - Partnering parishes do a more expansive
resettlement project, besides a move-in. They would meet the
incoming family at the airport and transport them to their new
home. They would provide a welcoming meal. They would
commit to a 3-6 month interaction with the family, with the
help of an interpreter, that would consist of activities such as
instructional mentoring, transportation to vital services, and
maintaining contact with the Journey’s End caseworker.
The project is slated to continue through the year. Hopefully, it
will spur individual congregations to become more independently
involved with refugee ministry. During the year, we hope to continue
the Speakers Bureau, conduct four social dinners, organize at least four
“Home Again” efforts and carry out at least two Co-Sponsorships.
Thomas Tripp is Archdeacon in the Diocese of Western New York. For
more about Journey’s End Refugee Services, visit www.jersbuffalo.org.

International Black Clergy Conference
The Jesus Movement: Embracing Our Call

Held on Nov 16, 2016 in Texas, the conference included plenary presentations,
a keynote address by Presiding Bishop Michael Curry, indaba-style
conversations and affinity group meetings.

CONTINUING EDUCATION
Congregational Wellness Advocate
Training
Feb. 8-10, 2017
Sewanee, TN
The Art of Teaching Spiritual
Discernment
March 14-18, 2017
DuBose Conf. Ctr. Monteagle, TN
Who am I really?
Discerning Aspects of the Soul
April 20-22, 2017
Sewanee, TN

Above left: Deacon Lewis
Powell (N. California)
proclaiming the Gospel
Above right: Deacon Alberta
Buller (California), P.B.Curry
and Archdeacon Carolyn
Bolton (California)
Left: Unidentified Bishop,
P.B. Curry, Bishop Andrew
Doyle, Deacon Alberta
Buller, Bishop Eugene
Sutton

Details at www.episcopaldeacons.org/
continuing-education

Request for Proposals
AED Triennial 2019 and 2022

Your diocese and community of Deacons are
invited to submit a Proposal to host Triennial.
Enliven your local deacon community and
provide a tremendous service to the diaconal
community as a whole.
To reach the widest audience, we attempt to
hold Triennial in a variety of locations.
Read the RFP on AED’s website at
www.episcopaldeacons.org/aed-events
Proposals are due March 1, 2017.
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FreshStart
For Deacons

“Life is a journey with many endings and beginnings.
Listen to the spirit and bring about the change that God is calling
forth respectful of those on the journey alongside you. Welcome
to Fresh Start, which is based on three key principals: the theory
of transition; the importance of relationship-building; and
the need for self-care and wellness. Fresh Start modules, some
22 in total, are clustered around these principles and the
general area of leadership. As we talk about our ministry and
listen to the ministry of others, please consider where you
would like to see the focus of this year’s Fresh Start program.”
By Henry Gatlin

The Deacon Fresh Start Group in the Diocese of Los
Angeles uses the introduction above to start each new
program, welcoming deacons to meet together monthly.
Fresh Start began as an Episcopal Church sponsored
program in 2000 and formally ran until 2013, as a
structured resource for clergy and congregations in
transition. The Diocese of Los Angeles became a full
participant for clergy and lay groups, training numerous
lay and clergy facilitators, and has continued to use the
Fresh Start program as its main mentoring program for four
groups: newly ordained priests, priests new to cure, laity
and deacons.
Almost all of Los Angeles’ deacons (active and retired) have
spent at least one year (two for newly ordained) in Fresh
Start. Many have spent two-plus years; some have attended
for five years. Why stay for multiple years, when not
required to do so? Well maybe, just maybe, Fresh Start for
Deacons “means a little bit more.” It has become a safe place
in which deacons can share openly about their ministry,
pray and worship with each other and exchange ideas.
Deacon Fresh Start was initially co-led by two deacons;
for the past six years it’s been co-led by one deacon and one
lay person, who quickly became a champion for the varied
ministries of the deacons and asks basic lay questions, such
as, “Is there anything you don’t like about being a deacon?”
The answer the deacons repeatedly give is, “ ‘When you are
standing in the greeting line after church and a parishioner
asks, ‘So when are you going to become a priest?’ We love being
deacons! We love being Christ’s hands and feet out in the world
and bringing the congregation with us.”
What’s Involved?
Some Fresh Start meetings will lead to sharing about
community and individual needs that a deacon is
working on and suddenly, other deacons are sharing

contact numbers of people who can help the deacon solve the problem, whether it
involves helping someone fight addiction, ministering to the homeless, or helping
the mentally ill in the community, etc. Deacons are doers and they help and care for
others. Fresh Start allows them to adapt the principles of the Fresh Start modules to
address outreach and congregational issues. The modules, entitled “Entering a New
System,” “Transition” and “Exit and Entrance”, have equipped our deacons with
practical advice on how best to work with a new congregation and priest, how to
deal productively with conflict, how to build strong relationships, and how to best
say goodbye when called to another assignment. The “Vicar of Dibley” made several
guest appearances and helped us laugh and smile at ourselves and our churches as we
transition clergy in and out of congregations.
Conversations around the module “Dialogue: Searching for Common Ground”
prompted work in helping the deacons prepare letters of agreement with the parishes
they serve. Questions and issues raised at Fresh Start helped the Diocese update the
customary for deacons and explore ways in which some deacons can become part of
the Church Pension Group. One of the keys to success has been tailoring the Fresh
Start modules, which often come across as priest-centered, to the ministry of the
deacons. Other “Searching for Common Ground”
challenges have been finding three hours for deacons, “Fresh Start has helped me
who often hold full-time jobs, to gather, and finding to focus on issues germane
the right place for deacons from six counties to meet. to the diaconate: leadership,
conflict resolution, pastoral
We have had to be flexible each program year with
times, days and venues as we form a new group every care, servanthood, self-care
and prophetic preaching.”
September and meet monthly through June.
Deacon Bill Doulos
We have learned the importance of taking care
of ourselves and what not to do as we listened to
Garrison Keillor tell the story of “Pastor Ingqvist’s Trip to Orlando.” The best thing
about listening to this story is hearing the subsequent stories from our deacons
regarding times in their ministry in which they could have taken better care of
themselves. This leads right into the Fresh Start module on “Wellness,” which explores
our physical, spiritual, mental, emotional and relational well-being. Fresh Start also
is grounded in Scripture and full of great quotes and tips. For example, on emotional
well-being we hear the words of Corrie ten Boom, “Worry does not empty tomorrow
of sorrow. It empties today of strength.” We also underscore the fact that Jesus often
withdrew from the crowds to pray and focus on his relationship with the Father.
In short, Fresh Start for Deacons has been a blessing to the Diocese of Los Angeles
and we wholeheartedly recommend using it in other dioceses. Let us know if we can
help you and Godspeed!
Hank Gatlin is a parishioner at St. Francis, Palos Verdes Estates, CA, a lay member of the
Diocese’s Deacon Council and Commission on Ministry, and Co-Facilitator for Deacon
Fresh Start. He welcomes you to contact him at hank.gatlin@stfrancispalosverdes.org.
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CREATING
A VIDEO

ABOUT THE DIACONATE

TWO WAYS YOU CAN HELP!
The Young Deacon Task Force is currently working to create a short, customizable video to promote
the diaconate on social media and websites. Dioceses and congregations will be able to customize
contact information at the end of the video to direct prospective deacons to a local contact. All deacons are
invited to contribute.
For this project, they need photos of deacons in action, all ages. Photos should be ACTIVE – showing deacons
in liturgy, in the community, at food pantries, as advocates, leading groups in service, etc. Photos need to be
HORIZONTAL and at least 1,000 pixels wide — medium to high resolution. Both color and black & white are fine.
Please, no head shots or family photos. Photos (or questions about photos) can be sent to Deacon Leeann Culbreath at
deaconleeann@gmail.com. Also contact Dcn. Leeann if you would like to help create this video.
In addition to this video project, the task force is collecting video interviews with deacons, talking about their call and ministries.
Cell phone video is fine, although if more fancy gear is desired, The Episcopal Video Network has created suggestions and a guide
for making videos that may be helpful. It’s not necessary to follow all of those steps to the letter; skim through and pick the tips that
will work for you. (episcopalvideomini.wixsite.com/theguide/add-ons-appendix) (episcopalvideomini.wixsite.com/theguide/the-guide).
These collected videos will be shared in various online formats.
Contact the Young Deacon Task Force through their new blog site at youngdeacons.net to share these videos or links to any videos you
already have about deacons.

A Community’s Call to Serve
By Deacon John Lewis, DPhil

From the Diocese of Texas’ September 2016 magazine, Diolog: The Texas
Episcopalian. Reprinted with permission.
The announcement in the St. John’s weekly e-news did not surprise
anyone in the congregation. The short message indicated that the
Bishop had approved Denise, a parishioner and local schoolteacher,
to begin studies at the Iona School for Ministry. Following the
successful completion of the three-year curriculum, Denise would
be ordained a deacon to serve St. John’s and the people of her
surrounding community and continue her career as a high school
science teacher.
Many people at St. John’s knew Denise was called to deeper theological
education. She loved learning. She had been a dedicated teacher in the
public schools and won several teaching awards over the years. She had
already completed the four-year Education for Ministry (EFM) program
and trained to become a mentor. She led one group and had gained a
waiting list to begin another. Denise also regularly presented at St. John’s
Sunday adult education forum for which she was always thoroughly
prepared.
The Bishop’s decision to send Denise to the Iona School confirmed
what the people of St. John’s already knew: Denise was called to teach
and to serve. She was regularly a channel of God’s grace for the spiritual
enrichment of people in her classes and groups, whether at church or at
school.
When people outside of church heard about her decision, however,
they often asked, “Why would a successful teacher spend one weekend

a month in school for three years, while still teaching full-time, only to
graduate and then work a second job in the church without pay?”
The people of St. John’s knew the answer. A deep transformation was
underway throughout the whole congregation. Denise was just the latest
person to dedicate even more of her life to serving God in the world.
The transformation had begun a few years back when the people of
St. John’s began to focus more and more attention and effort beyond
the walls of the church. There had always been traditional outreach
programs: contributing to the local food bank; collecting school
supplies for kids in troubled neighborhoods. These were important and
helpful ministries. But over the past few years, St. John’s encouraged its
parishioners to participate actively in ministries that built relationships
with people in the wider community.
Members now tutored underachieving students at a local public school.
The organist and choir members invited some neighborhood teenagers
to join the music program. They recognized that these at-risk youth
had no other opportunity for the kind of musical education and vocal
training that stimulates creativity and changes kids’ lives. Yet another
group of parishioners started a community garden in a neighborhood
where residents did not have easy access to fresh food.
The community at St. John’s and the friends they were making reflected
the kingdom of God growing right there in the middle of their town.
Was anyone at St. John’s surprised that Denise was taking this next step
to serve God’s world? Of course not. They just wondered, “Where will
God call us next?””
John Lewis is a faculty member of Iona School for Ministry, Interim Director
of Formational Outreach, Seminary of the Southwest and Co-Director, St.
Benedict’s Workshop (theworkshop-sa.org).
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From the Association of Anglican Deacons in Canada

MINISTRY OF

PRESENCE

By Deacon Marilyn Hamlin
When talking about the ministry of a deacon, certain words come to
mind; words like “serve, interpret, seek, search, reach, guide, pattern,
proclaim, teach.” A deacon’s ministry is usually associated with
action, with doing, with movement. I have had questions asked of me.
“What does a deacon do?” “Can you do…..?” “Just what do you do?”
Henri Nouwen has written about the time when his desire to be
useful, to do something significant, and to be part of some impressive
project, was so strong that most of his hours were taken up by meetings,
conferences, study groups and workshops. He also spoke about human
nature and how we human beings just can’t help ourselves. Sometimes we
feel we must have plans; plans to organize people around an urgent cause,
plans to work toward social progress, plans to undertake a certain project.
It seems we do like to make plans.
For deacons, as well as many other members of clergy and lay, much time
is taken up with meetings, conferences, workshops and various projects.
It’s all part of who we are and the life we have been called into. These are
meaningful and important events in our lives and in the lives of others.
There is another kind of ministry which many of us, including members
of the Community of Deacons, feel God is calling us into. It is the
Ministry of Presence, the ministry of “being there” for the other. It may
take the form of quiet contemplation as one feels and acknowledges
the presence of God. It may be in listening to another’s story, sensing
their silent prayers, sharing their grief, their sorrow and their joy. It
may be in trying to understand what cannot be verbalized. It is being
with the person within the warm, protective mantle of God’s love. It is
communicating, through our presence, that they are not simply liked, but
truly loved. A special relationship may develop, a relationship based on a
spirit of compassion.
In Rosalind Brown’s book “Being a Deacon Today”, she quotes the
following words spoken by Michael Ramsay. “There are people who
make God near.” Imagine being that person to another human being.
Imagine meeting God as we are present with another in God’s name. It is
humbling. It is awesome.
I have read, and to some degree experienced, that this can be a costly
ministry. Compassion challenges us to move from spectator to participant,
to immerse ourselves completely in being human with all it entails.
However, I believe this is what living the life of a deacon is about. We
share the ministry of Jesus Christ who was always immersed in the
conditions of being human. He shared the pain and suffered with those
who mourned the loss of a child. He wept at the death of a dear friend
whom he loved. The frailties and illnesses of old age were never far from
his attention. He was totally present to each one who needed him. He
lived their lives with them.
The question often arises, “How does one sustain oneself in this costly
ministry of compassionate presence?” An answer may be found within a
group of Anglican Nuns who live in Toronto.
Obedience to God’s purpose, daily prayer, and the love and support
of their peers have sustained the sisters of a unique Anglican Monastic
Order in Canada. The Sisterhood of Saint John the Divine have, for over
130 years, lived their lives in the presence of God and have consistently

practised the Ministry of Presence. The following poem entitled
“Contemplation”, by Sister Rosemary Anne of SSJD, paints a vivid
picture of how one member of the Sisterhood experiences that presence.
“God’s presence is a quietness, / a still desire / that holds the heart in
silence. / It is fire / of love so tender, so intensely / true, that all / the
holiness of common things / and small / deliciousness of human loving /
have their place / within the spacious kindliness / of his embrace.”
For a number of years I have been enjoying visits with an elderly lady in
her comfortable home. Surrounded by familiar things, she was content
and secure. Because of failing health, it was necessary for her to move to a
Nursing Care Facility. My first visit with my friend in her new home took
me by surprise in a number of ways. The coziness of her well-furnished
living room had disappeared. The opportunity for her to offer me a soda
no longer existed. The bowl of sweets she kept on the coffee table was
a thing of the past. Her small curtained living space included a bed, a
straight-backed chair and a small chest of drawers. There were two family
photos on the wall above the bed. As she sat serenely in the chair with
her hands folded in her lap, she began to share a little about what was
happening in her life. I listened to her story, and in those moments felt
closer to her than all the hours spent in her living room. Soft chairs, cola
drinks and bowls of candies were forgotten. I am certain we must have
been “Within the spacious kindliness of [God’s] embrace.”
Deacons are called to make God’s love known and to be the hands
and feet of Jesus (although sometimes the hands and feet remain still).
The compassionate individual who is able to be the person who makes
God near, and who is an example of Christ’s ministry of presence to one
another, is gifted indeed. “Visits” happen anywhere; in a church building,
on the street, in a shopping mall or in a tiny, sparsely-furnished room.
We all can get very busy running hither and yon to do the work of our
ministry, but I find that some of the most rewarding, God-filled moments
are those spent quietly being present to one of our sisters or brothers.
These are the moments which open up the possibilities of meeting God
face to face. These are the moments that bring the spiritual insight and
peace we long for.
An old Celtic Blessing says, “The joy of God be in thy face / Joy to all
who see thee.” May it always be so.
Marilyn Hamlin serves in the Diocese of Nova Scotia & Prince Edward
Island, Canada. Her article is reprinted from the newsletter of the Association
of Anglican Deacons in Canada.
The Association of Anglican Deacons in Canada’s
“Keep Calm and Call a Deacon” buttons became a
visible sign of the unity of the body of Christ at General
Synod in 2016. The buttons were not only popular with
attendees, but provided a fresh and subtle call to calm
in the midst of sessions that were often emotionally,
spiritually and physically exhausting, and a reminder
that mission comes first.
~ Deacon Lisa Chisholm-Smith
Lisa is a member of the AADC Board of Directors and attended General Synod
as a clergy representative from the Diocese of Ontario.
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I have a clear memory of the afternoon that I accepted my call to
pack up and move to Brazil sounded unbelievably wonderful to me. I
the diaconate. It was spring 1999 and I was in a family style hotel
was afraid I would wake up the next morning and discover it had been a
on the outskirts of Nairobi. Along with colleagues from the Pacific
dream. But six months later, just days after my 13th birthday, my mother,
Institute for Women’s Health, I was in Kenya to work on a project to
sister, brother and I boarded a ship in New Orleans to sail to Rio de
improve the health of adolescent girls. The day’s meetings were over,
Janeiro to join my father.
however. So I lay on a small, single bed in the late afternoon sunlight
Brazil introduced me to an exotic new world, so different from the
reading a book given to me by a friend and former student. The book
familiar rhythms and attitudes of either Canada or the US. I was shocked
was The Diaconate: A Full and Equal Order by James Barnett.
by frequent encounters with raw poverty and unsanitary living. However,
No, I’m not going to claim that God spoke to me that afternoon.
along with being distressed by crippled children on the streets and
But I was graced with a memorable moment of clarity. At one point
frightened by giant cockroaches in the kitchen, I was also intoxicated by
Barnett offers this short definition of diaconal ministry; deacons, he
the vitality and looseness of life on the streets and beaches of Rio. Maybe
says, embody “the first principle of Christ’s ministry, called to serve”. I
because I quickly became more fluent in Portuguese than my parents,
read that sentence. I felt it echo in
at age 13, I was allowed a remarkable
my heart. At that instant I knew, with
amount of freedom. I rode jam-packed
absolute conviction, that I was called
streetcars and buses all over Rio to
to be a deacon.
meet my friends or do errands for my
But note: it was not my desire, then
mother.
or now, to give up working in public
felling Fully Myself
health. It’s actually part of why I came
Looking back I can identify two
to understand that the diaconate would
main things from my years in Brazil
fit me better than the priesthood. That
that led to my becoming a deacon.
afternoon in Kenya, without knowing
First, as an impressionable teenager I
how it would happen, I took it on
enormous guilt and responsibility,
teps on the journey felt
faith that I could and would find a way
coming face-to-face daily with the gross
to bring my public health work and
inequities of the world. This aspect of
diaconal ministry together.
By Archdeacon Joanne Leslie
my Brazil experience was also what led
So how did a busy international
to my career in international health.
health consultant and mother of three
From a talk given at All Saints, Pasadena for their
The second lasting effect of spending
children get to the point of exploring a
Women’s Community’s Lunch of Compassion.
three years in Brazil was that since
call to the diaconate? And how has it
then I’ve never really felt completely
worked to combine my public health
at home living anywhere. It is often
work with my faith life? That’s the story I want to tell you this afternoon.
when I’m in an unfamiliar setting, talking with people very different from
To tell you the truth, I was in my late forties before I even knew there
myself, finding my most basic assumptions challenged that I actually feel
was such a thing as an Episcopal Deacon – yes, it is one of the best-kept
most fully myself. This restless impulse I’ve had my whole adult to keep
secrets in the church. In my case this was partly because I had drifted
moving outside my comfort zone primed me, I think, to recognize a call
away from the Episcopal Church (or any church for that matter) during
to the diaconate years later.
most of my early adult years. I was one of those Easter and Christmas
After graduating from college in 1966 and twice almost joining the
Episcopalians, and if I did see a deacon in the line of vested clergy I
Peace Corps, I spent the rest of my twenties roaming, some of the time
probably didn’t recognize them. But even much more involved and
hitchhiking and picking crops in Europe. (I’ll leave to your imaginations
well-informed Episcopalians in those years would have been hard pressed
the stories I’m skipping over from my hippie days.) In my late twenties I
to meet an ordained deacon or to find much information about this
got married, had two little boys within the first two years and soon found
ancient ministry.
myself settled down as a stay-at-home mom in Princeton New Jersey.

&

CALL
DIACONATE
THE

S

Awakenings in Brazil
My journey to the diaconate started in Brazil and with my experience
of being what I call a “double immigrant”. My first claim to immigrant
status is that when I was a preschooler my family emigrated from
Montreal, Canada to Elizabeth, New Jersey. I can make a convincing case
for there being significant cultural differences between Canada and the
US. I assure you that I guard my dual citizenship jealously, never more
so than in this election season.
But my most powerful immigrant experience came ten years later when
my family moved to Brazil. I was 12 years old when a college friend of
my father’s and his dark-haired, dark-eyed, Brazilian wife visited us in
California. The friend had come to invite my father to teach in a recently
established Chemical Engineering graduate program in Rio de Janeiro. I
remember the grownups sitting around the fireplace in our living room
talking late into the evening. For whatever reason, I wasn’t sent to bed.
So I listened with growing excitement as it dawned on me that my
parents were actually serious. The idea that my suburban family might

Much as I loved Julian and Eliot, I quickly realized this wasn’t going to
be enough. So with the full support of my ex-husband I started exploring
graduate school.
Brazil was still vivid in my memory; I knew I wanted a career that
would somehow contribute to alleviating world poverty. However, it was
when I read a book called The Nutrition Factor, that I found a focus for
my graduate studies. Berg’s The Nutrition Factor provided a connection
for me between my personal desire to give my own children the best
possible nutritional start, and my goal to improve the lives of families in
low-income countries.
Berg’s data showing that malnutrition and declining rates of
breastfeeding were major contributors to high rates of child mortality
spoke to the mother in me. However, it was his then groundbreaking
argument that child malnutrition has a negative effect on economic
development that really captured my imagination. By the time I finished
reading The Nutrition Factor during the quiet afternoons while Julian and
Continued on page 10
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THE FUND FOR THE DIACONATE
DECEMBER 2016 UPDATE
By Deacon Keith McCoy
The annual meeting of the Fund for the Diaconate and the fall board
meeting were held on Tuesday October 11 at the offices of the Church
Pension Group in New York City. Six of the nine board members were
present; there was one vacancy, and two absences.
At the annual meeting, the secretary announced the voting results from
those deacons who voted in the annual election: Brian Nordwick (ECR)
and Lori Mills-Curran (MA) were elected to a second three-year term,
and Geri Swanson (NY) was elected to a first term, replacing Elizabeth
Belasco, who died earlier this year. EisnerAmper was approved as the
auditors, as well. 3157 deacons were mailed a ballot, and 427 ballots were
returned.
At the board meeting, the 2015-16 officers were re-elected for 2016-17:
deacons Keith McCoy (NJ), president; Pam Nesbit (PA), vice-president;
Robert Franken (CO) treasurer; Ellen Ross (NE), secretary. Dn. Bill
Jones was reappointed as Grants Manager, and Allerton Marshall as
Fund Accountant. Committee appointments were deferred until after
the meeting.
Mr. Marshall reported, via his previously submitted report, that the
assets of the Fund as of the close of the fiscal year on July 31 2016 were
$6.9 million, down slightly from a year before. Expenses were just over
$200,000 for the year, of which about 60% was for direct supports
of grantees. The Audit Committee reported on its meeting with the
auditors. The board voted to contract with BlackBaud to set up an
online donation option for the website. It was also voted to authorize

Call & the Diaconate, from page 9
Eliot were napping, I had decided to study public health.
That led to my getting a doctorate in international health from John’s
Hopkins, with my doctoral research done back in my beloved Brazil.
Even before I had finished graduate school, I started doing international
health consulting, mostly in West Africa. Those first opportunities came
substantially on the strength of my being able to speak French, which I
had also learned in Brazil. Over the next 25 years I worked on maternal
and child health and nutrition research and intervention projects in
many African countries with a special focus on Cameroon and Burkina
Faso.
Partly for family reasons (both my mother-in-law and my mother were
getting older and my mother was having serious health problems) in
1988 my former husband and I moved with our then three children,
to California. He was hired as a Professor of Education at UCLA,
where I eventually joined the adjunct faculty in Public Health. We both
remained active in international work, but I also finally began getting
involved in efforts to address nutrition and health problems right in my
own back yard.
After moving to California, I also finally came out of the closet as a
person of faith. I was surprised to discover what a deep desire I had to
be part of a church community. Perhaps this had something to do with
growing older, wondering about the meaning of life and facing the
prospect of my mother’s death. However, what I was most conscious of
was not so much seeking answers to existential questions as seeking a

the president and the treasurer to interview and retain (at a cost up to
$5000) an attorney to provide legal counsel to the Fund; we have not had
a formal relationship with an attorney since 2012.
The Board also discussed the report from The Cornerstone Group, which
the Fund had underwritten to discern the possibility of raising funds
in conjunction with AED for the benefit of the The Episcopal Church
diaconal community. Because the Fund is partnering with AED on the
use of the consultant’s report, and that board had not met to discuss it, no
decisions were made by the Fund at this time. There was general approval
of the contents of the report however, and Archdeacon Nesbit will attend
the AED board meeting in March to represent the Fund.
The guidelines for the Hallenbeck Fellowship were reviewed and
discussed. There were some minor legal issues to clear up, but the officers
were deputized to complete work on this and begin publicizing the
Fellowship. The board reviewed and approved a records retention policy.
Grants were discussed and approved or returned to Dn. Jones for
follow-up. Grant guidelines were updated, and a recommendation from
Dn. Jones to improve the application form were accepted.
The spring board meeting and planning session will be held on May
9-10, and the 2017 annual meeting and fall board meeting will be on
October 10, both in Manhattan (location TBA).
Keith McCoy, Diocese of New Jersey, is the president of the Fund for the
Diaconate.

spiritual welcome that felt authentic, and a justice-focused community I
could believe in.
After visiting, but not feeling entirely comfortable in several affluent
Westside Episcopal churches, one of my UCLA students, Katie, who is
now a close friend and fellow deacon, brought me to Holy Faith Church
in Inglewood. When I started at Holy Faith in 1991, it was a vibrant,
multicultural, socially progressive congregation with, among other groups,
parishioners from Nigeria. A key attraction for me was that the Nigerians
looked, dressed and talked so much like my friends and colleagues in
francophone West Africa. The priest was intellectual and personable. The
congregation clearly enjoyed gathering around the table, both at the altar
and at coffee hour. Holy Faith was a mix of familiar elements and other
things, both at church and in Inglewood, that were profoundly outside
my comfort zone. Despite, or perhaps because of this strange mix of the
familiar and unfamiliar, when I walked into Holy Faith that first Sunday, I
knew I had come home.
Editor’s note: Joanne’s talk didn’t end here, but our available space has! Read the
rest of her fascinating and faith-filled story on www.episcopaldeacons.org/sermonsby-deacons. Including - saving an African woman in obstructed labor during a
rainstorm; a faith/health collaboration; the heart of a deacon’s work and more!
Joanne Leslie is the Archdeacon in the Diocese of Los Angeles. Her talk was
partly based on a chapter she wrote in On Second Thought: Learned Women
Reflect on Profession, Community and Purpose, edited by Luisa Del
Giudice, to be published in 2017.
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DIOCESE OF ST. IVES

The fictional Diocese of St. Ives is a recurring column in Diakoneo, dedicated to exploring solutions to “problem moments”
in diaconal ministry. The situations are true, but the names have been changed to protect the innocent and guilty. Each
issue features responses to the prior chapter, plus a new “case study” with an opportunity for comment.

Response to Chapter XXX, November 2016

All Theology is Local
By Deacon Keith McCoy

While the obvious issue is what to do with
the refugees from Faroffistan, the important
issues for Dn. Ned Holmquist are two-fold.
One is, how does he connect his newfound
passion with the parishioners. Two is, how
does he stay on the good side of the rector?
To recap this tale, there arose a dispute at the
vestry meeting of St. Martin’s-on-the-Creek in
Manawapin. One vestry member was vocally
opposed to the call of the diocesan bishop to
help those persons who had fled their country
and arrived in this part of the state. The deacon
was among the first to speak out in favor of
doing something and supporting the bishop’s
invitation to ministry. However, the rector cut
off discussion, and then not-so-subtly warned
the deacon not to speak out on such issues
without talking to him first.
When a deacon finds a new ministry, there’s
a period of discovery, learning, and a growing
sense of the Spirit tugging in that direction.
There may not be a “road to Damascus“
moment, but the deacon is on a path of
increased immersion in the topic, leading
towards grounding and enthusiasm.
But those who might follow will need to

be led; they aren’t going to come to the same
conclusion in the same way, in the same time
frame – or even at all. You may be in love, but
the reaction of your parish family may well be,
“What does she see in him?” Passion alone will
not carry the day, or make for a lasting difference.
Getting others to engage in a new ministry
will take education, discussion, some give and
take, and some strategizing. What effort will
a new ministry entail? What resources will it
need? What time frame is this happening in? Is
Jesus really calling us to be here, in this issue, as
opposed to where we are now, or someplace else?
A colleague of mine is fond of saying, If you
don’t care where you are going, any road will take
you there. Exactly what road are you proposing
to take your fellow Episcopalians down?
The other issue is as serious as the dignity of
every person. It has to do with the sense of trust
every ministry must have. It’s been said that
the range of management goes from “don’t do
anything unless I tell you” to “call me if you have
any questions”. Micro-managers fall in the first
category, visionaries would be in the latter. Most
managerial relationships run on a continuum
between those two poles.

Unfortunately, just because two people in
clerical collars work together doesn’t mean
there is automatically a sense of trust. All of
God’s children have issues, some of them have
it around control. There are leaders who feel
that they, and only they, are the ones to decide
what happens when, and how far. They don’t
like feeling, or being seen, as if they don’t know
exactly what is going on all the time.
Part of this can be taken under the rubric,
“Don’t surprise your boss.” If you are planning
to go off on your own on an issue, you owe it to
your rector to give him/her advance notice. Not
so they can veto it, but so they will have a ready
response should your actions be questioned by
others. They should realize that there’s a freedom
in the diaconate that allows our order to speak
out on difficult issues, when those who are
dependent on the support of the Vestry might
have to think twice about alienating the folks
who decide on salaries.
Deacon Ned and Father Stan need to talk over
how they can handle the range of issues that
confront the church today. Ideally, the rector will
give the deacon the opportunity to educate the
parish on other opportunities for serving Christ
in all persons. But, if the rector is going to insist
on approving the deacon’s words and actions
beforehand, maybe it is time for Ned to talk
with the archdeacon about where his gifts might
be used better.

Chapter XXXI

The Plug-in Deacon
By Deacon Keith McCoy
Marta Hamancavage, one of the newly appointed Archdeacons for
the diocese of St. Ives, had just arrived at her first assignment. There
wasn’t much to go on. Bp. Strozzapreti received a call from the new
rector at St. Alfred’s in Wessex, asking if there were a deacon who
could be assigned there. So, His Grace texted Her Venerableness,
and asked her to make an appointment with “Rev. Bud” and see
what could be done.
Marta had checked in with a few of her clerical colleagues about the
place and the priest. No one seemed to know him: apparently he had
arrived in mid-summer, and hadn’t made any of the usual meetings
since. The parish was about as far north as you could go in St. Ives

without going into the next diocese, and most of the residents of
the town were oriented towards the state capitol rather than New
Canterbury. As a result, even the laity weren’t seen much at diocesan
events. The parish had a habit of calling older, married men who ended
up retiring from the place.
St. Alfred’s had a slightly disheveled look to it as the Archdeacon parked
out front. A faded sign pointed up a chipped sidewalk to the office wing
of the church. A light was on in two rooms, so the Archdeacon headed
for the door nearest them.
“Hello? Rev. Bud?” Marta announced herself from the hallway. She
noticed both bulletin boards were layered with papers, some of them
announcing events that were long past.
“Yes, yes – Is that the Archdeacon?” said a voice from up a staircase.
“I’ll be right there.”
A rather stereotypical version of an Anglican priest then came
Continued on page 12
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Diocese of St. Ives, from page 11
hustling down the stairs. Balding, rather portly,
wheezing a bit and mopping his face with a
handkerchief, the Reverend Beauregard Ulysses
Dabbleford III introduced himself. “But please
call me Bud – everyone does.” Marta shook
his damp hand as she introduced herself, and
followed him back to his office.
Bud offered her a chair near the window, and
went off to get some water for them. Marta
looked around the office and saw sadness. The
bookcases were mainly empty, there were shadows
on the walls indicating where pictures had once
hung. A stain in the ceiling and a bucket below
it indicated a roof leak. The two orientals on the
floor once may have been glorious, but now were
frayed and forlorn.
The priest returned and offered the Archdeacon
a bottle, and plopped himself down in a chair.
“Thank you so much for coming, Marta. I’m sure
the bishop told you what I’m looking for.” Bud
had a bit of a pleading look on his face.
“Actually, Bishop Rocco didn’t say much about
your situation, just that I needed to meet with
you and discuss with you what you perceive to be
the needs of the parish,” replied Marta. “What
did the parish profile say when you applied here?”
He sighed deeply. “The profile was, shall we
say…. incomplete? They really didn’t go into all
the needs they truly have here.” Bud waved a

hand around his office. “The whole place needs
paint and repairs. But the budget has been in
deficit for over twenty years, so they kept expenses
down and depended on the senior warden to
write them a personal check every year to cover
it. He died just before I arrived, and his kids don’t
care about St. Alfred’s anymore, so this year there
really isn’t any money.”
Fr. Dabbleford’s eyes widened as he leaned
into towards Marta. “Plus, this poor town has
needs! Right around the corner there’s a whole
neighborhood of people from El Salvador, but
this parish just ignores them. Big Buy out on the
highway sucked the life out of the downtown
years ago, and it’s just dead around here – except
for the bars.”
And he was only getting started. “Did you hear
about the shooting back in April? It happened
right after I accepted the call. It was all over
the news: the marches, the mayor, the FBI
investigation. It was a disgrace!” That segued into
the town’s racial and class divisions, the schools,
the opioid epidemic, and a litany of other issues.
Bud sat back, a pleading look on his face. “I
need help, but we can’t afford another priest. Can
you find me a deacon?”
The new Archdeacon’s street smarts had already
kicked in. “That’s a long list of ministries. What
exactly would you like help with, then?”
“Everything! Anything!”, exclaimed Rev. Bud.
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“Someone who speaks Spanish? How about a
financial person? A substance abuse counselor?
Maybe a retired deacon who could work with
the elderly around here – we have a lot of them.”
Marta suppressed a snort at that.
Voices in the hallway caught the priest’s
attention. As he got up to investigate, Marta
grabbed her coat and followed him. A couple
of adolescents were looking the place over, and
skedaddled when the two clerics appeared at the
top of the stairs. “And teens: we need a drop-in
center,” he added, with a look that placed a great
deal of faith in Archdeacon Hamancavage.
“Bud, it was good to meet you. Let me talk
to the Bishop and Canon Smythe about this,
and one of us will get back to you soon.” Marta
walked back to her car, understanding that she
was now in a totally different type of ministry,
and that Rev. Bud, not to mention St. Alfred’s,
needed help.
What do you think? Please send responses
with your take on this article to kmccoy1@
optonline.net. Comments received within a
month will be taken into consideration when
writing the response.
Deacon Keith McCoy has twenty plus years as
a deacon and manager of public agencies. He
serves in the Diocese of New Jersey.

New Board Members

By Archdeacon Gen Grewell, Secretary
Your AED Board has met twice since our last report in September, 2016. Our
November call consisted of reports from Membership, Communications, Vocational
Development, Young Deacons Task Force and a final report from the Nominating
Committee. The bulk of our time was spent reviewing our Executive Director Lori MillsCurran’s work. Lori has been working with the Fund for the Diaconate committee and
they will be meeting in February to discuss AED and the Fund moving forward together.
Plans for the A3D (Archdeacon & Deacon Directors’) Conference in March are on
track. The conference will be at the Hilton Garden Inn, Midtown in Atlanta, March 1619, 2017. The focus will be Lifelong Discernment: From Call to Coffin. Register by Feb.
22. See AED’s website for details and registration information (www.episcopaldeacons.
org/a3d-2017).
Triennial RFP’s have been sent out, but at this point we have received no responses. If
your diocese has an interest in hosting Triennial in either 2019 or 2022 please see the
information on page 4, and AED’s website (www.episcopaldeacons.org/aed-events) for
complete details.
AED will be experiencing a Treasurer transition in 2017, as our current Treasurer leaves
the board in March. The board continues to work on the timeline and the three pieces for
the transition: a bookkeeper (financial secretary), a treasurer and a finance committee.
Finally, in December the Board approved a balanced budget for 2017.
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During the 2016 Fall Board Elections, the
following individuals have been elected to
serve on AED’s Board 3/2017 - 3/2019:
Top Row - Deacons: Guy Leemhuis, Carol
Maddux, Tracie Middleton (2-yr term)
Bottom Row - Lay: Johnna Dominguez
Presbyter: Ramelle McCall
Vice President/President Elect: Douglas Argue
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Discernment Opportunities Expand
Today, our ministry must serve those who come to our church buildings as well
as those who are outside of our buildings. We are called to go beyond our churches
and spread the good news in a culture that is less and less Christian. We are to be a
manifestation of Christ as teacher, servant, listener, challenger and healer.
As we become more engaged with our neighbors, the ministries of our church need to
support and promote a renewed missional orientation within a diversity of communities
in which we serve. This means the Church needs leaders who are entrepreneurial,
collaborative, adaptive, diverse and spiritually trustworthy.
While we still need to identify those among us who are called to ordination, our
discernment process must grow to encourage all Christians to seek their particular call,
both lay and ordained.
The new discernment process in the Diocese of Texas is designed to provide greater
access to explore ministry in many forms through an initial Discovery Retreat.
Participants learn a theological model for vocation that gives them a framework for their
own discernment. They explore a variety of Christian vocations, are allowed time for
personal reflection and prayer and can learn about the canonical processes for ordained
ministry in the Diocese of Texas.
Instead of the local, congregational discernment committees of the past, regional
committees now meet with those who seek a deeper and intentional discernment,
upon recommendation of a sponsoring priest. Trained discernment ministers from the
person’s congregation and other local Episcopal congregations help guide this process.
Response to the first two Discovery Retreats has been immediate and energetic. There
is a heart to serve within our Diocese and many people are looking for ways to serve
their God and their community on a deeper level. With the advent of new missional
communities, the need for trained leaders continues to grow.
Victoria Mason is a deacon at St. John’s, Austin in the Diocese of Texas.

in memoriam

Deacon deaths received by AED, are listed
alphabetically by name, date of death, diocese,
age and ordination year.

Elise H. Braun, 6/17/2016, Vermont, 83, 1991
Maurice Bernard Campbell, 3/10/2014., San Joaquin, 84,
1972
John R. Dolan, 10/8/2016, Chicago, 73., 1996
Edward J. Hancock, 2/11/2012., S. Carolina, 79, 1999
J. Edmund Hay, 11/16/2015, Pittsburgh, 80, 2003
Martha McGougan Horn, 12/28/2015., South Carolina
63, 2010
Broaddus (Speed) Johnson, Jr., 1/26/2016, New York,
93, 1992
Virginia A. Kirk, 1/1/2016, Pennsylvania., 73, 1987
Patricia Cullum Knight, 5/20/2016., NW Texas, 79, 2010
Anne Evelyn LeCroy, 5/5/2016, .E. Tennessee, 86, 2001
Ernest Lehr, Jr. OSSD, 1/23/2015, 73, 1989

AED has
several items
that can
make great gifts
for ordination,
for those in
formation, or for you!
Tippet Badges, Stationery,
Icons, Note Cards and Deacon’s
Crosses.
At www.episcopaldeacons.org.

BOOKS

From the Diocese of Texas’ September 2016 magazine, Diolog: The Texas Episcopalian. Reprinted
with permission.

GIFTS

By Deacon Victoria Mason

Our website (under the
Publications tab) contains a
list of books on the diaconate,
servant ministry, the community
and more. Many written by
deacons.
At www.episcopaldeacons.org.

Judith Ann Mason, 11/13/2015, Chicago, .66,2003
G. Madeline Patterson, 7/27/2013, Huron., 94, 1996
Pauline T. Perry, 8/29/2016., W. Mass., 90, 1992
Irene Rael, 11/26/2015, Utah, 77, 1985
Janice Marie Raye, 7/17/2016, Maryland., 64,2007
Sybil Robinson, 5/5/2016, Milwaukee, 90, 2002
William B. Seebeck, 12/13/2015, New York., 65, 1990
Sarah E. Standiford, 4/17/2016, Maryland., 86, 1997
Thomas R. Stanwood, 3/15/2016, Oregon, .76, 2003
George Byrd Page Ward Jr., 7/17/2016., Maryland, 80,
2000
Donald Ray Webb, 2/15/2016., Northwest Texas, 79, 1999
Anne Purkeypile Wilkins, 7/8/2016., NW Texas, 83, 1985

Every effort has been made to provide accurate
information and we regret any errors. We
appreciate being notified when a deacon has
died. Please send notifications, including diocese,
date of ordination, age and date of death to
membership@episcopaldeacons.org.

NEWS HAPPENS FAST.

Keep up with the latest via
AED’s social media and website.

Like AED’s Facebook page.
Join AED’s Facebook group.
Sign up for Deacon Update,
AED’s monthly email news at our
Sign up form
Follow Young Epipscopal Deacons
at youngdeacons.net
Ask questions, share resourcese
on the Anglodeacons Group at
groups.yahoo.com/neo/groups/
anglodeacons/info
EPISCOPALDEACONS.ORG

News, events, resources & more !
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Recent
Ordinations
June 4, 2016
June 11, 2016
Oct. 1, 2016

Dec. 3, 2016
Dec. 4, 2016
Dec 10, 2016
Dec. 17, 2016

We celebrate the following Vocational Deacon ordinations that have been reported to AED. Ordination
notices (date, diocese and deacon) are published as we receive them. Please send ordination notices
to membership@episcopaldeacons.org.

Southwest Florida Deborah B. Brown
Milwaukee
Esther Kramer, Nancy Hills
Alabama	Andrea Peacock, Charlie Venable,
Dave Lambert, Jeannie Randall,
John Stewart, Judy Neil, Pearl Slay,
Robert Serio, Susan Southwick
Southwest Florida	Kathleen Mary Moore, Robert
Paul Kinney
Toronto
Michael Shapcott
Western NY	Susan Firestine, Diana Louise
Leiker
Newark
Jill Singleton

Diocese of Alabama. Bishop
Sloan, Susan Southwick,
Judy Neil, Pearl Slay, Andrea
Peacock (Middle)Jeanne
Randall, John Stewart, Bob
Serio (Back) Charlie Venable,
Dave Lambert

Diocese of Southwest Florida.
Vocational deacons Robert
Kinney (far left), Bishop
Dabney Smith, Kathleen
Moore (2nd from right)

GRADUATIONS
Nov. 8, 2016 Haiti (see pg. 4)	
Balde Etienne, Bellance Jean Gilles, Dieudonne Vinsot, Dor Wilson,
Dorvil Renes, Fernelus Jean Samuel, Hebert Abraham, Jacob
Renard, Jean Bob Leger, Joel Desire, Joseph Simile, Kenel Leopold,
Pierre Kesma, Pierre Marie Yolaine, Plantin Jean Ernso, Saint Jean
Sonthochena, Souffrant Anthony, St. Louis Marthial, Ulisse Maccene,
Voley Derilus, Zephirin Odette Desir
Graduates will be ordained to the vocational diaconate in 2017.
As space allows, we include ordination photos.

Please send high resolution photos of 300 dpi and at least 3" wide to
communications@episcopaldeacons.org.

Diocese of
Toronto,
Canada.
New deacon
Michael
Shapcott,
playing his
hand-crafted Anglo Concertina with the Fallen
Angles (that’s the correct spelling!) in Pete Seeger’s
God’s Counting on Me, God’s Counting on You. The
service began with Bach’s Sheep May Safely Graze.
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Diocese of Western New
York. Susan Firestine,
Bishop William Franklin,
Diana Louise Leiker.
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