
Given the economic and political powers-that-be in Bismarck and Washington, the Dakota Access 
Pipeline (DAPL) - that snakes 1,700 miles from the Bakken oil fields of North Dakota to southern 
Illinois - will soon be completed.  
This article is about the effort to stop that pipeline and a moment in time when Native Americans 

and the Church joined forces to stand up for God’s creation and the dignity of every human being.  It 
changed the lives of all who took part, including four deacons from the Diocese of California.
As construction neared their reservation and the Missouri River in April 2016, the people of Standing 

Rock set up camp just south of the Route 1806 bridge at Cannon Ball and began efforts to block 
construction physically and through litigation. They obtained a stay in federal court and, over the summer, 
were joined in that camp – Oceti Sakowin or Seven Council Fires – by over 2,000 from other Native 
American nations and allies.  These “water protectors,” rallying round 
the cry “Mni Wiconi” (“Water is Life”), faced a massive array of “law 
enforcement” at the north end of the Backwater bridge. 
In September 2016, the Episcopal Church stepped forward to stand 

with them. Bishop Michael Smith and the Diocese of North Dakota 
issued a strong statement of support. Presiding Bishop Michael Curry 
visited Cannon Ball and, describing what he experienced a “new 
Selma”, called upon Episcopalians to stand with their besieged Native 
American sisters and brothers.  
At the mid-October convention of the Diocese of California I introduced from the floor a resolution 

applauding the Presiding Bishop’s actions; calling upon Bay Area Episcopalians to support the people 
of Standing Rock with money, study, and pilgrimage; and urging the Army Corps of Engineers to halt 
construction under the Missouri River. It was passed overwhelmingly and our Bishop Marc Andrus 
said he would lead a pilgrimage.
Serendipitously, the Rev. John Floberg, Canon Missioner to Standing Rock and Rector of St. James 

Episcopal Church in Cannon Ball issued an urgent call just days later for “more than a hundred” faith 

Continued on page 5

diakoneo
Greek: To be a servanT; To serve

MAY 2017

Deacons at Standing Rock. . . . . . . . 1
From AED’s President . . . . . . . . . . . 2
From AED’s Executive Director  . . . 3
Thoughts from AED’s Conference  . 4
Deacons Day Honor . . . . . . . . . . . . 6
Kingdom Community . . . . . . . . . . . 7
God’s laughter calls deacon . . . . . . . 8
Canadian Triennial  . . . . . . . . . . . . . 9
Book Review . . . . . . . . . . . . . . . . . 11
Diocese of St. Ives . . . . . . . . . . . . . 13
From AED’s Board  . . . . . . . . . . . . 14
Newly Ordained  . . . . . . . . . . . . . . 16

In November 2016, four deacons from 
the Diocese of California – Kathleen Van 
Sickle, Nancy Pennekamp, Vicki Gray and 
Phyliss Manoogian – were among hundreds 
of people who gathered in peaceful, 
prayerful, legal witness for justice and 
peace against the Dakota Access Pipeline 
construction route. This article was written 
in February 2017. 
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ONE DEACON’S EXPERIENCE AT STANDING ROCK

ENGAGING THE DIAKONIA OF ALL BELIEVERS

ASSOCIATION FOR 
EPISCOPAL DEACONS

By Deacon Vicki Gray 

Deacons at Standing Rock

PEACEFUL, PRAYERFUL WITNESS

“How incredibly moving to 
look into each other’s eyes, 
to shake each other’s hand, 
as we offered our ‘Peace,’ a 
greeting I interspersed with 
‘Shalom,’ ‘Salaam,’ ‘Paz del 
Senor,’ and the occasional 
African greeting ‘I see you.’ ”

Above Left: Nancy (right), with Bishop Marc 
Andrus, taking care of legal affairs; Right: 
The Niobrara Circle of Life
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Beloved of God,
With great joy and deep humility I began my tenure as AED 

president in March. My fellow deacons’ influence has been pivotal: 
Called to Serve1 helped me discern my calling. Anglodeacons 
group gave me wise counsel throughout my formation process; I 
felt them celebrating at my ordination in 2004. Attending my first 
Triennial in Seattle (2007), I met my virtual community and so 
many other deacons. I began attending the Archdeacon & Deacon 
Directors’ Conferences (A3D) in 2008 and I have returned every 
year since then. From these gatherings, I learned to appreciate 
the history of our sacred order, the challenges and opportunities 
we faced, and the importance of engaging the diakonia of all 

believers. In 2011, I was elected to the AED Board and was privileged to work with Pam Nesbit, 
Tina Campbell, Lauren Welch, Susanne Watson Epting, and Lori Mills-Curran. 
I now stand before this community as we strive to discern how AED may engage in its unique 

mission within the Episcopal Church’s branch of the Jesus movement. Fortunately, I share this 
task with an amazing board: VP Douglas Argue, Secretary Gen Grewell, Past President Lauren 
Welch, Deacons Elaine Bellis, Guy Leemhuis, Carole Maddux, Tracie Middleton, Layperson Brad 
Peterson, Presbyters Kate Harrigan and Ramelle McCall, Bishop Greg Rickel, and liaisons from 
the Association of Anglican Deacons in Canada, Susan Page, and the Fund for the Diaconate, 
Pam Nesbit. We are blessed with a high-quality, hard-working staff: Executive Director Lori Mills-
Curran, Communications Director Anne Pillot, and Membership Director Catherine Costas. The 
incredible gifts of our members who join in this important work make all things possible, with 
God’s help.
We are in the midst of the Strategic Planning Process. It is exciting imagining the possibilities.
We would love to have you join us in one of the following planning groups: Young Deacons, 

Finance, Vocational Development, General Convention, A3D Conference, Triennial, and Social 
Justice. Please let me know any areas you are interested in serving, relevant experience and your 
contact information at maureenhagen@gmail.com. (To volunteer for General Convention, please 
contact Gen Grewell at ggrewell@ecww.org.) I look forward to hearing from you. 
I ask you to pray for our staff and our board as we boldly embrace God’s mission in the world.
Yours in Christ,  Maureen
1 Called to Serve was a video by The Episcopal Church, in the late 1990s.
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Discerning AED’s role in God’s Mission
By Deacon Maureen-elizaBeth haGen

FroM aeD’s PresiDent

ENGAGING THE DIAKONIA OF ALL BELIEVERS

ASSOCIATION FOR 
EPISCOPAL DEACONS

•  Water: Global Conference at Trinity Church, Wall Street - with Deacon Brandon Mauai, 
member of the Standing Rock Sioux Nation

•  Immigration & Sanctuary Videos - Support those in danger of deportation; Immigrants: 
Know your rights. In English and Spanish

•  Sanctuary Cities - That deacon on YouTube
• Deacon Wally Eamer helped broker an historic peace in the forests of British Columbia
•  Theology of relief vs development - MOMS Spring Update 
•  Episcopal Asset Map shows the location and ministries of Episcopal churches, schools, etc.
• Deacon bloggers, sermons and more on our website

News to share about deacons in your diocese?  
Send it to Deacon Anne at communications@episcopaldeacons.org

NEWSONLINE
Find links to these stories at www.episcopaldeacons.org/diakoneo-magazine. Read more 
stories like these in Deacon Update. Sign up at www.episcopaldeacons.org/.

AED ON SOCIAL MEDIA
•  Facebook Page & Group
•  Monthly enews Deacon Update  

Sign up at episcopaldeacons.org
•  Young Episcopal Deacons at youngdeacons.net
•  Anglodeacons Group at groups.yahoo.com/

neo/groups/anglodeacons/info
• @EpiscoDcns

mailto:lmcii@aol.com
mailto:communications@episcopaldeacons.org
mailto:membership@episcopaldeacons.org
mailto:deacon@tspannaus.com
http://www.episcopaldeacons.org/diakoneo-links.html
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DIAKONIA WORLD ASSEMBLY
June 28-July 5, 2017
Chicago, IL
episcopaldeacons.org and below

ASSOCIATION OF ANGLICAN 
DEACONS IN CANADA: 
TRIENNIAL CONFERENCE

July 27-30, 2017
Victoria, British Columbia, Canada
Light in the City of God 
Details on page 9 and at 
www.anglicandeacons.ca

PROVINCE III DIACONAL 
CONFERENCE

October 7-8, 2017
Adamstown, MD 
Details to come.

PROVINCE VIII 2017 DEACONS 
CONFERENCE

November 10-12, 2017
Las Vegas, NV
Mass Incarceration, Human 
Trafficking & more.  
Details to come.

Contact Deacon Anne to list your event.
communications@episcopaldeacons.org

Strategic Planning
   Finance, Programs & Organization
By Deacon lori Mills-curran

A friend of mine has two small boys, ages 
four and six. These boys attended a picnic 
which featured a huge inflatable toy, like a 
hollow hamster ball. Kids entered inside, 
and gripping interior handgrips, the boys 
rolled all over a large field for a long period of 
giggling delight.
I have sometimes felt like that as the 

Executive Director of AED. As much as I 
have enjoyed this work, I often think l have 
not really risen to the challenges that AED 
faces, and that much of my time is spent 
rolling around like a hamster inside a ball, 
attending to this and that as it presents itself.   
It’s not aimless, but it has sometimes felt 
inefficient. And I am not always giggling!  
At the time I write this, we are two weeks 

home from the Archdeacon and Deacon 
Directors conference in Atlanta, a rich 
experience, as it always is, for diaconal 
community building. The topic was lifelong 
discernment, and the urgency for AED to 
develop good resources for this work was 
palpable. So it was good that we were having 
these energetic conversations immediately 
prior to our Board’s three days of strategic 
planning. 
Lisa Bennett, a professional strategic 

planning consultant, guided our path. (Not 

FroM aeD’s executiVe Director

calendar
what’s coming

coincidentally, 
Lisa is in 
preparation for 
the diaconate in 
the diocese of El Camino Real.) Lisa helped 
us prepare for several weeks for our time 
together in three smaller working groups: 
finance and fundraising, program, and 
organization. After a thorough review of 
what AED has done in the past, we spent one 
hard and full day trying to tease out what 
currently are our essential functions and our 
deepest call.
I walked away from Atlanta with the 

conviction that AED will be going in new 
directions that preserve the best of the past 
but accommodate the needs of the future, 
as well. The three working group leaders are 
now charged with fleshing out the objectives 
identified in our work. Over the course of the 
next three months, we will develop specific 
next steps.  
We expect to adopt a final strategic plan 

in June, 2017, and will promulgate the 
information as soon as we can. I for one am 
thrilled that I will not be inside the hamster 
ball indefinitely, as fun as it has been, but 
instead will be moving forward, with the 
board as a whole, on a more determined path!

DIAKONIA  
World Assembly 2017

Wed., June 28 - Wed., July 5, 2017
Loyola University, Chicago, IL

Details and Registration:
http://www.diakonia-world.org/2017/

Chicago2017.shtml

Transportation to/from O’Hare and 
Midway airports is included.

Total Deacons in the Episcopal Church and 
Anglican Church of Canada 
2017 - 3473, to date
2016 - 3543
2015 - 3635
2014 - 3334

AED Membership (by votes)
2017 -  904, to date 

(Includes individuals, life members, 
58 Canadians [2 as life members]  
and 8 libraries)

  76 Member Dioceses, of 141 
(Includes 65 Episcopal Dioceses [of 
111] and 11 Canadian Dioceses [of 30])

2016 - 1006 Members
2015 - 1018 Members
2014 -   963 Members

Volunteer Disaster Chaplaincy Training
Sewanee, Tennessee
June 6–8, 2017
Details at www.episcopaldeacons.org/
diakoneo-links.html

CONTINUING EDUCATION
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Deacon Connie Campbell-Pearson explains to 
KBZK news the need Bozeman, MT has for a 
homeless shelter. Campbell-Pearson, Human 
Resource Dev. Council, and architecture 
students from Montana State partnered to 
design safe and sustainable models to help the 
homeless reintegrate back into the community.

“For me, one thing was seeing and knowing 
that six homeless people died in Bozeman last 
year,” said Campbell.

A link to this story is at episcopaldeacons.org/
diakoneo-magazine.

www.episcopaldeacons.org
mailto:communications%40episcopaldeacons.org?subject=
www.episcopaldeacons.org/diakoneo
www.episcopaldeacons.org/diakoneo
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I just attended my fifth AED Archdeacons and Directors of Formation 
Conference, this March in Atlanta. As always, it was a wonderful 
gathering of many long time friends, and great new friends. The greatest 
purpose that this conference serves for me is a way to connect with 
people who are spending a large amount of their energy and ministry 
time doing what I am doing – shepherding and trying to inspire 
formation of those who are called to the Sacred Order of Deacon. I 
gain new information and become inspired and energized at all of the 
various AED gatherings, but this conference is always 
a very special annual event. I was not disappointed in 
realizing my expectations of being able to learn about 

new ministries, collaborate on 
thinking and discussing topics 
that are important to me, and 
spending time with people who 
love God and celebrate the work 
of His people in The Episcopal 
Diaconate. 
Thursday evening was a time 

of gathering, introductions, 
and worship to launch our 
time together. Friday morning 
offered an inspired Buddhist-
infused morning meditation and time of prayer with sacred meditative 
music. It set the tone for our day together. A significant amount of our 
time was spent in sessions that were focused on canonical requirements 
for developing and assessing competencies for ordinands. This was a 
lively discussion of a topic that has become a long-standing conversation 
within our Association.  Conversation continued throughout the 
weekend in small groups around this important topic. Worship services 
of great spiritual sensitivity and gracious liturgy continued Friday 
evening and Saturday morning. 

ENGAGING IN DEEP DISCUSSIONS
Saturday morning gathering ushered in a favorite time for me when 

we gathered to share our topics for Open Space Technology. We had 
the unique opportunity of eleven topics emerging that did not have 
any duplication. (See sidebar) So we hosted eleven very meaningful 

By archDeacon Jan Grinnell

discussions on these topics that we reported back to the group on 
Sunday morning. The special topics for me were continuing education, 
sabbaticals for deacons, and sanctuary spaces for people in danger in 
our country today. (Notes from the discussions are being posted on 
AED’s website.) I gained new and very much needed information 
about Sanctuaries, and learned of the most valuable website at 
LASacredResistance.org. I recommend this for everyone to explore for 
very helpful and informative resources as we all address this issue in our 

parishes and communities. 
Saturday afternoon afforded me an opportunity 

that was new and very meaningful.  Archdeacon 
Carol Maddux arranged for 30 of us to take a 
tour of Atlanta that focused on the Civil Rights 
movement in the 1960’s. We were blessed to have a 
tour guide who had a personal relationship with Dr. 
Martin Luther King Jr. as a civil rights participant 
and as his personal driver when he was in Atlanta. 
It is not possible to describe the three hour tour 
in detail, but let me just report that it was both 
educational and sobering to see and be in places 
where such a critical part of our national history 
took place. We were very blessed by this time 
together and because I lived through this era as it 

unfolded, I was well aware of the return to a similar time today that we 
are once again engaged in this same battle for equality. 
Perhaps my most favorite liturgy was the Eucharist on Saturday evening 

when we heard Deacon Tracie 
Middleton preach on the 
Parable of the Lost Son, and we 
raised our voices in hymns of 
praise and thanksgiving. The 
Prayers of the People were our 
own needs and thanksgivings 
as gathered throughout the 
day from those of us who were 
present. They were beautifully 
presented during our Eucharist 
as a collection of prayers from 
the community who were 
praying as a community. 
Sunday morning found me 

sadly saying goodbye to all of 
these dear folks as we left each 
other. I rejoice in the absolute privilege of being able to gather with such 
wonderful colleagues, and look forward with joy and anticipation for 
when we will gather together again. In the meantime, I will continue to 
draw strength and inspiration from my time that I shared in Atlanta. I 
thank all who made it possible for this gathering to be so special.
 

Jan Grinnell is the Archdeacon in the Diocese of Rhode Island.

Open Space makes possible deep 
conversation around issues of concern. 

Topics Covered:
•  Continuing Education after Ordination
•  Scripture Competencies
•  Sabbaticals for Deacons
•  Policy / Procedure for Deacons 

moving into a Diocese
•  Sanctuary Movement 
•  From Retirement to Coffin
•  What can 815 do for you?
•  Assessing Competencies
•  Deacon Mentoring
•  Work with Seminaries
•  Transition in Leadership of Bishop

CELEBRATION,CONNECTION & LEARNING

Thoughts from AED’s Conference

Thoughts from AED’s Archdeacon and Deacon Directors’ Conference

Archdeacon  
Janet Tidwell, 

Atlanta

Deacon Geof 
Smith, Mass. 
& COO of The 
Episcopal 
Church

Deacon 
Tracie 
Middleton, 
Fort Worth

Photos: Tim Spannaus
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Standing Rock, from page 1

leaders to gather on November 3 at the 
Backwater bridge in peaceful, prayerful, legal 
witness for justice and peace.
To his surprise, more than five hundred 

faith leaders – clergy and laity – responded…
mostly Episcopalians, but Christians of all 
denominations, as well as Muslims, Jews, 
and others. Among that cloud 
of witnesses were a dozen or so 
from the Diocese of California… 
Bishop Marc, several priests and 
laity, and four deacons – Kathleen 
Van Sickle, Nancy Pennekamp, 
myself, and Phyliss Manoogian, 
who joined us from her missioner 
post in Guatemala.  
For me it was a mountaintop experience…

an experience that began with a November 
1st evening arrival at Bismarck airport with 
Kathleen and Nancy. Driving south on Rt. 
1806, we were turned back at a National 
Guard roadblock and directed twenty miles 
north to a dirt road and a roundabout 
alternative route to Cannon Ball where we 
arrived close to midnight.
Next day, we headed to the camp, greeted at the entrance by signs 

insisting “No drugs, alcohol, or firearms,” directing new campers to 
obligatory non-violence training, and, facing the highway, a banner 
proclaiming “We are unarmed.”
Inside we found an orderly, clean, mini-city digging in for the 

long haul. A main road of sorts was lined with the flags of nearly 
every Native American nation, smoke 
rose from a couple of well-supplied 
kitchens, and winter clothes were being 
distributed from several depots. Shelters 
ranged from the tiny one-person variety 
to huge army tents and dozens of tipis. 
On a hill off to the south a row of 

army tents housed “offices” of a media 
team, the Indigenous Environmental 
Network, and a legal aid/medical team 
of doctors and lawyers. It was at that 
latter tent that the seriousness of the 
endeavor hit home. Briefed on what to 
expect and how to behave if arrested, 
we filled out forms with our next of kin 
contacts and special needs and wrote 
the legal aid phone number on our 
arms. I was somewhat amused, when, 
having later remembered my need 
for my asthma inhaler, I returned to 
record that on the form I had filled out 
earlier. Rifling through a stack of forms, 

a member of the staff found mine, now bearing a star and a circle 
around the “transgender” I had included under “special concerns.” 
We spent three days in the camp, meeting the campers, and listening… 

above all listening…to the stories, the history of indignities, the 
yearning for justice. I recalled Lakota words of wisdom I had learned in 
Montana, “Listen to the wind, it speaks. Listen to the silence, it talks. 
Listen to the heart, it knows.” It was clear that what was about water 
had evolved into something even bigger. It was no longer just about a 
pipeline.
At an evening non-violence training session, Kathleen presented 

Rev. Floberg with a check for $2,000 from All Souls, Berkeley, while 
he stressed again and again that our witness the next day was to be 
peaceful, prayerful, and legal. 
Next day, November 3, began with a sunrise Eucharist at St. James 

Church. North Dakota Bishop 
Michael Smith presided and Deacon 
Brandon Mauai, a member of the 
Standing Rock tribe, delivered a 
particularly moving sermon.
After a breakfast on the run – a 

banana in my pocket and a bagel 
smothered in peanut butter – we 
drove in caravan to the camp.  
Gathering at the sacred fire under the 
rising sun, leaders of our different 
faith traditions read our renunciations of the Doctrine of Discovery. 
Elders from the several tribal nations then burned a copy of the hated 
document in an abalone shell. 
In our hundreds, we were individually blessed by those elders with the 

smoke of burning sage, as we marched in silence to the bridge behind a 
cross carried by Rev. Floberg’s son.  
At the bridge, as the prayers turned to speeches, I drifted to the 

fringes, anxious to talk with others in the crowd – a Muslim couple, 
a rabbi, a developmentally disabled deacon, Native Americans from 
Standing Rock and as far away as Mexico and the Peruvian Amazon, 
young warriors on horseback guarding the bridge. 
Before ending, we formed a huge Niobrara Circle of Life, each of 

us walking the circle, passing the peace. How incredibly moving to 
look into each other’s eyes, to shake each other’s hand, as we offered 
our “Peace,” a greeting I interspersed with “Shalom,” “Salaam,” “Paz 
del Senor,” and the occasional African greeting “I see you.” Having 
removed my sun glasses to do just that, I left myself vulnerable. They 
could see my tears. But, then, too, I could see theirs. 
Returning to the camp the next morning, we discovered that the “law 

enforcers” had strung rings of barbed water across the bridge, behind 
the burnt out vehicles and Jersey wall. And I found myself asking, “Are 
we still in America?” 
Repelled by the ugliness of it all, we drove down to Fort Yates, a 

pretty town that is home to the tribal headquarters and Sitting Bull 
College where we enjoyed a particularly rewarding conversation with 
the school’s Library Director Mark Holman. 
Recalling the history I had learned at Wounded Knee and how the 

events leading up to the massacre there had included the killing of 

continued on page 6
An Ojibwa camper’s tent
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Deacons Day Honor

Sunday, January 8, 2017, the Feast of 
Deaconess Harriett Bedell, was the second 
annual DioPA Deacons’ Day. On this day 
our deacons send their annual letters to the 
bishop, gather together in fellowship and 
raise up the ministry of one of our own. 
Last year we recognized the ministry to the 
homeless of Deacon Phil Geleibter, who is 
at St. Mark’s, Frankford. This year we raised 
up the ministry of The Rev. Deacon Dr. 
Robin Robb, who is at Christ Church, in 
the city of Pottstown. Robin received the Harriet Bedell Basin, a ceramic 
basin and ewer which she will keep until the next DioPA Deacons’ Day 
in 2018. 
Robin is a pioneer among deacons. In the mid sixties she went to 

Church Divinity School of the Pacific to study theology. Because she 
was a woman, she was not allowed to matriculate at CDSP, but was 
allowed to study for a Master’s in Christian Education at St. Margaret’s 
Hall. Robin was in Berkeley during a tumultuous time in the world and 
the church.   She was mentored in her studies by Fr. Massey Shepherd 
while he was writing the ordination vows for deacons which would be 
part of the 1979 Prayer Book. She ministered in Haight Ashbury with 

Deacon Robin Robb 
Honored at DioPA 
Deacons’ Day

By archDeacon PaM nesBit

those people whose health and lives were becoming chaotic due 
to sex, drugs and rock & roll. She ministered among the young 
African American leaders whose anger about their situation in 
Oakland lead them to speak to the whole country. 
Robin is a clinical social worker and a retired professor of clinical 

social work. She spent years working with people suffering from 
every kind of abuse and neglect. Much of that work was outside 
the church, and some was within it. Robin’s call to be a healing 
presence to marginalized people has been there her entire adult 

life. As a deacon Robin serves at Christ Church, Pottstown, but her 
focus of ministry is to work with the local faith communities to organize 
a compassionate and effective response to the situation of people living 
in poverty and people without homes in Pottstown. She organizes 
a community meal once a week, and she leads the people of Christ 
Church into the streets to help them learn to be present with people 
whose life situation is very different from theirs. A deacon is called to 
lead the church into the world into compassionate ministry in Christ’s 
name. Robin does that, with grace and humility, every day.
 

Pam Nesbit is the Archdeacon in the Diocese of Pennsylvania.

Sitting Bull at Fort Yates, I left a tiny stone on his grave. 
I had, I thought, completed my witness. But, returning to Prairie 

Knights Casino, I encountered a Lakota mother and her adult 
daughters. “Were you part of the action by the faith leaders?” she asked.  
When I answered “Yes,” she threw her arms around me and hugged 
me ever so tightly…no words, just a firm hug.  And, then, a smile and 
simple “Thank you.” I slept well.
Now I’m home, still learning, working my way through Mark’s 

recommendation, Roxanne Dunbar-Ortiz’s Indigenous Peoples’ History 
of the United States, the history we non-Native Americans have yet 
to learn…the history so well summed up by the words of Tatanka-
Iyotanka (Sitting Bull) engraved on his memorial:    
What treaty that the whites have kept has the red man broken? Not one. 

What treaty that the whites ever made with us red men have they kept? Not 
one. When I was a boy the Sioux owned the world. The sun rose and set in 
their lands. They sent 10,000 horsemen to battle. Where are the warriors 

Standing Rock, from page 5

to-day? Who slew them? Where are our 
lands?  Who owns them? What law have 
I broken? Is it wrong for me to love my 
own? Is it wicked in me because my skin 
is red; because I am a Sioux; because I 
was born where my fathers lived; because 
I would die for my people and my 
country?
Yes, it’s more than just a pipeline.
The camps are gone…physically. But 

they were – are – not just a geographic 
place, but a place in time that calls us back and pushes  
us forward…to seek justice, love kindness, and walk humbly with  
our God.  

Deacon Vicki Gray serves in the Diocese of California. 

The author at Standing Rock
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Over the next year, the Methodist Diaconal Order of the British 
Methodist Church will be engaged in an exploration of the theology 
and ecclesiology underpinning its life and work, and a review of its 
place within Methodism and the universal church. This article is a 
resume of my personal contribution to that debate. I hope it may also 
be helpful to deacons in North America exploring the meaning and 
potential of a renewed diaconate for the future of church and world.

KINGDOM COMMUNITY
Our world is at a point of crisis in the sense of impending self-

destruction or great human achievement. For example, we hover 
between the threat of global warming and our ability to save this 
amazing planet by curbing carbon emissions, between obliteration by 
weapons of mass destruction and enduring peace based on principles 
of international disarmament, between the immense dangers of a 
population explosion and new scientific discoveries which would enable 
us to meet the health and welfare needs of every person on earth.
However, the crisis we face cannot be resolved until we recognize 

that the ultimate challenge facing humankind is how to live together 
as a global community of communities.  The fragmentation of the 
Middle East, Brexit, with the recent threat by Scotland to break up 
the ‘United’ Kingdom, and the Trump phenomenon in the USA, are 
simply glimpses of what an immense task it is to bring such a global 
community into being. Nevertheless, that is now the critical task facing 
us over the next century.
This means that if Christian faith has anything credible to offer 

to today’s world it must be a vision of community at its zenith and 
the power needed to make that vision a reality. For me, that vision 
is grounded in the communal image of the Trinity, with God the 
Creator offering us the gift of life, Christ the Liberator offering the 
gift of liberation, the Holy Spirit the Unifier offering the gift of love 
and the Trinity as a learning community offering the gift of learning 
- for the transformation of church, society and world. The Trinity 
expresses its nature and earths its gifts through what I call ‘the kingdom 
community’. Thus the gifts of the kingdom community are, likewise, 
those of life, liberation, love and learning. On these foundations must 
today rest our theology of mission.  

DIACONAL CHURCH
However, as Christians we not only need a fresh theology of mission 

but also an ecclesiology fit-for-purpose in this day and age. It is 
no wonder, therefore, that the concept of ‘the diaconal church’ has 
come to the fore over recent years. I believe that this development 
is profoundly important. The mould of Christendom, that form of 
church which has dominated the scene since Constantine colonised the 
church in order to empower the state, needs now to be broken. For the 
mission of the church to regain its credibility and transforming power, 
the diaconal, or servant, church must replace the Christendom church.
I believe that the diaconal church is first and foremost the servant of 

the kingdom community. Its mission is the transformation of every 
collective, sacred and secular, into a kingdom community. Where can 

Kingdom Community

Kingdom community, diaconal church  
and the liberation of the laity
By Deacon DaViD clark, British MethoDist church

we find hall-marks of the diaconal church in practice? Let me suggest a 
few of these evident within my own church, even though Methodism 
has increasingly cloned other churches more moulded by Christendom.
•  Within Methodism, lay people are seen as the church’s primary 

mission resource.
•  As stated in its Deed of Union, the Methodist Church mirrors the 

diaconal church in that the ministries of laity, presbyter and deacon 
are held to be of equal standing.

•  Methodism’s character as a mutually supportive ‘Connexion’ reflects 
an important communal hall-mark of the diaconal church. 

•  Methodism has always had a deep concern for the poor and 
marginalised as an essential focus of mission.  

•  The Methodist Church has consistently been in the van of the 
ecumenical movement in Britain, mirroring the diaconal church’s 
commitment to openness and inclusivity.

One other invaluable asset of Methodism as a diaconal church is its 
Methodist Diaconal Order. The latter is both an order of ministry and 
a religious order with a rule of life. Nevertheless, the British Methodist 
Diaconal Order needs to develop even further if it is to pave the way 
for the creation of the diaconal church and a renewed diaconate.
Because the building of kingdom communities shapes the mission of 

the diaconal church, it should also shape the mission of the Methodist 
Diaconal Order. I believe my Order needs to be much more aware 
that its life as a religious community informs and guides, as well 
as supports, this mission task. The medium (its life as a kingdom 
community) must exemplify its message (the ultimate means of our 
becoming fully human is a world transformed by the gifts of the 
kingdom community).  

THE LIBERATION OF THE LAITY - TOWARDS A NEW 
DIACONAL ORDER OF MISSION
For the mission of the diaconal church to be fulfilled, other 

fundamental changes are needed. Top of the agenda is the necessity 
of lay people being liberated from the clericalism of a Christendom 
church if they are to become kingdom community builders in schools, 
hospitals, shops and offices, businesses, centres of government, and 
wherever else people live, work and play. However, unless a liberated 
laity are to become aware of and equipped for their mission task by a 
new form of church leadership, the kingdom community’s gifts of life, 
liberation, love and learning will remain neglected and marginal.
Where will the leadership come from to liberate lay people for this 

vital mission? It is my conviction that it is to a renewed diaconate that 
the church must now look to fulfill this crucial leadership role. The 
diaconate, always a deeply contextual form of ministry, must move 
on from its historic apostolate of ‘witness through service’, as well as 
beyond its more recent apostolate of ‘jack-of-all-trades’. Members 
of a renewed diaconate need to be ‘mission enablers’. The apostolate 
of a renewed diaconate is that of equipping lay people to fulfill their 
kingdom community building in society and world. Thus a renewed 
diaconate is called to be a new order of mission. 

Continued on page 10
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Our experiences in life inform who we will become when we grow up. 
Sometimes God laughs and we become a deacon.
In college, Mary Lenn Dixon didn’t believe in God. “And if there 

was a God, I didn’t like him,” she said in a recent interview. Born 
and raised Episcopalian, Dixon graduated from the University of 
Texas at the height of the Vietnam War. She studied political science 
in graduate school “in the middle of all that upheaval” and when she 
went to France to finish her dissertation, she learned what it felt like to 
be a stranger in a strange land, not able to speak the language or even 
“know how to get money from the bank.” 
By 1974, Dixon was the first woman professor 

on a tenure track in political science at Texas 
A&M, but after several years of what she 
describes as “tokenism” on the mostly male 
faculty, she took a copy editor’s position at Texas 
A&M University Press. 
At the core of Dixon’s personal ideology has always been the 

willingness to be in relationship with people “who aren’t in [my] 
normal pattern of relationships.” 
Dixon had stopped attending church until a particularly challenging 

period of her life. “I was sitting in my front yard at a table, crying. And 
there was this laughter!” she explained. “I heard God laughing and I 
said, ‘If there is a God, I’m willing to be made willing’ and the laughter 
just dissolved into this feeling of acceptance and love.”
While it’s not most people’s experience, for Dixon, the “intense 

feeling of God’s love and laughter” was a turning point. Back to church 
she went, where she continued to realize the centrality that building 
relationships had to her life of faith.
In 2007, Dixon visited a slum on the Mexican border with a mission 

team. The team was from a less affluent area of town, but offered 
themselves fully to the poor people among whom they ministered. 
“I realized these were not people like the ones I saw in church on 
Sundays. They had a different background and different opportunities 
than my church mates did,” she remembered. The pastor perceived 
the same differences and had arranged for Dixon and her friend to stay 
in a local motel while his parishioners slept on a concrete floor in the 
shantytown, but Dixon was having none of it.
She remembers feeling “worthless … like a flea on a dog,” watching 

the team minister to the local people. “I’d never seen poverty like this 
even though I’d studied it in school,” she said. “I think we are trapped 
by our fear of the unknown, by our ignorance [of others]. I was afraid 
of being rejected and that impedes our ability to form relationships.” 
The mission trip underscored once again for Dixon the importance of 
building relationships with people different from herself.
“This is really hard work for us, but if we want to be ‘in the world’ we 

work with the poor because they have something to offer us,” she said. 
A few years before she retired from A&M Press, Dixon enrolled in the 

God’s laughter calls deacon

“I cannot hear the gospel 
message fully without the help of 
people who are hearing it from 
some other position in society.”  

Diocese’s Iona School for Ministry and was ordained a deacon in 2011.  
Her experience as a member of St. Francis, College Station, had 

deeply affected her. Guided by its founding vicar, the Rev. Jeff 
Schiffmayer, the congregation became intentional about community 
and worship, learned how to listen to others and how to pray deeply. 
“We learned how to be community first and when there is that kind of 
relationship, then there is encouragement,” Dixon said.
Today, Dixon uses those same skills as an area deacon for three 

Episcopal churches in the Bryan/College Station area. She said she 
learned to put aside prejudice and stereotype, recognizing instead the 
good hearts of those she helps to serve both in church and beyond. 
Dixon considers herself a “matchmaker” helping people discover 

how their particular gifts and passions fit into different ministries. 
At St. Thomas, College Station, volunteers hold citizenship classes 
for immigrants and Dixon has worked with ecumenical partners in 
the area to expand a strong immigration network that enhances this 
ministry with legal clinics and English classes, and by training leaders 
for community-based health care. St. Francis’ congregation of 70 does 
prison ministry and has a long-term relationship with a village in the 
Dominican Republic. “It’s a deep, two-way relationship where they 

pray for one another and really care about one another,” 
Dixon said. St. Andrew’s works closely with local students, 
mentoring and promoting college attendance.
Dixon helped the three Bryan/College Station churches 

come together to do ministries that each might find difficult 
on their own, said the Rev. Jim Said, assistant at St. Thomas. 

“We’re trying to make an Episcopal splash,” he said. “We’ve combined 
some resources and are meeting together regularly,” Said added. Another 
way Dixon has facilitated the unified mission of the Episcopal churches 
is through the Brazos Interfaith Immigration Network. “She recognizes 
that each church is different and that each has certain strengths. Mary 
Lenn has the grace to serve among all of them,” Said added.
Previously, Dixon was involved with Bridges to Life, a prison ministry 

that St. Francis supports. She realized she had grown up with a 
different life story when an offender told her that – for generations – 
his “family business” had been burglary. “My life has been different. I 
don’t need to steal,” she said. “That was not my parents’ expectation 
for me as it was for him.” These differences do not keep relationships 
from being built, they seem to build strong bonds when, even with 
difference, “everyone cries because someone’s child died. Then you see 
no difference.” 
“I cannot hear the gospel message fully without the help of people who 

are hearing it from some other position in society,” Dixon said. “I can 
only hear part of it until I get their help… ultimately, I’m dependent 
upon others to hear [the full measure] of Christ’s good news.”
Dixon also teaches at the Iona School for Ministry and has recently 

been named dean for diaconate and lay formation. While she has 
less time to engage actively in specific ministries today, she preaches, 
teaches and helps others find where they can flourish. She helps lead 
a weekly Bible study at a local wine bar where she is an encourager. 
“Some participants belong to churches where they don’t get to ask 
questions about the Bible,” Dixon said. “For someone to be free to live 
full Christian lives, you have to be able to engage in a conversation 
with God. I’m happy to help them do that.”
Does she miss doing as much hands-on ministry? “It’s not what I do, 

it’s where I stand. To be a deacon, I have to be standing with people 
who are marginalized,” Dixon said. “If I have at least one place where 

Continued on page 10

By carol e. Barnwell 
From the Diocese of Texas’ September 2016 magazine, Diolog: The Texas 
Episcopalian. Reprinted with permission; edited for length.

Hear and see those who are different.

Deacon’s call FounDeD  
in GoD’s lauGhter 



Canadian Triennial

From
the association oF 
anGlican Deacons 
in canaDa

Theme A: PoverTy And homelessness
In the park between Christ Church Cathedral and Victoria’s Court House, 
over 100 people formed a community, Super InTent City, for a year. How 
would Christ engage people living in and around Tent City? What would 
He say to poor, homeless people? to addicts? to neighbours  finding drug 
paraphernalia littered around their homes? to parents and children at a nearby 
school? to parishioners of Christ Church Cathedral? to activists for social 
housing and for safe drug injection sites?

Theme B: deAcons’ exPerience
The Iona Report on the ministry of deacons was accepted by General Synod 
is 2016, and returns to the next General Synod. How does the Report enrich 
our training and development? challenge current realities across Canada? 
What should we do before the next Synod?

Theme c: reconciliATion wiTh FirsT nATions 
Reconciliation 1: Christian reconciliation becomes incarnate locally. There 
are over 40 First Nations on Vancouver Island. On the territory of the 
Songhees Nation, an elder will share their history and culture with us.

Reconciliation 2:  The foundation of reconciliation includes the 
Primates’ calls, and the Truth and Reconciliation Commission. The 
Bishop of B.C. made a 500 kilometer walk of repentance, the 
Sacred Journey, in Lent 2016.

Theme d: diAconAl minisTries
Using the model of scientific and medical conferences, over 
20 deacons will each summarize their ministry on a ‘poster’. 
Delegates will circulate among them, reading the posters, 
asking questions, exchanging information, and inspiring 
richer and new ministries throughout Canada.

CONFERENCE SCHEDULE

Thursday, July 27
• Registration at Harbour Towers Hotel from 
12:00 to 5:15 p.m.
• Welcome at Christ Church Cathedral
•  Keynote Address: Elizabeth May, M.P. and  

Leader of the Green Party.

Friday, July 28
•  Poverty and Homelessness through the 

experience of Victoria’s Tent City.
•  The Iona Report of the Diaconate: Where do 

we go now?
•  AADC Triennial General Meeting
•  Reconciliation 1: Dinner & Cultural Learning 

with Songhees Nation

Saturday, July 29
•  Reconciliation 2: The Anglican experience and 

responsibility
•  Diaconal Ministries across Canada
•  Gala Dinner and M. Maybee Award

Sunday, July 30
•  Closing morning Eucharist and group photo at 

Christ Church Cathedral

   

 www.episcopaldeacons.org 9

Marilyn Metcalfe was ordained on March 25, 2017 in the Diocese of 
Toronto. With Bishop Ryscilla Shaw, Area Bishop of Trent Durham.

CONGRATULATIONS! 

Conference details and registration at  
www.anglicandeacons.ca

Association of Anglican Deacons in Canada 
Triennial Conference

July 27-30, 2017
Victoria, British Columbia, Canada

Light in the City of God 

www.episcopaldeacons.org
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However, here I need to add one reservation for further reflection. 
Before a diaconal church and a renewed diaconate can fully emerge, 
I am convinced that a ‘renewed’ form of presbyteral ministry must 
also come into being. Here I only have space to point readers to my 
recent book1 for some suggestions as to the possible shape of such a 
development. 

David Clark was a Methodist presbyter for forty years. In retirement, 
he has become a member of the British Methodist Diaconal Order. He 
has written a number of books on a renewed diaconate and recently 
commenced a blog on the diaconal church as a vision for church and world 
(www.diaconalchurch.com).   
 
1David Clark (2016) ‘Building Kingdom Communities - with the diaconate as a new order 
of mission’ Peterborough: Upfront Publishing. Available in the UK only.

Kingdom Community, from page 7

On Feb. 5, 2017 the Virginia 
Center for Inclusive Communities 
hosted a Standing Together event 
at the Islamic Center of Virginia, in 
response to the refugee ban. “I was 
proud to stand in love with other 
faith leaders, including the Bishop of 
Virginia.”  Deacon David Curtis

my feet are firmly planted in the margins – then I can do whatever 
the Church needs me to do. Right now, it’s with the immigrant 
community.” An undocumented friend has lived a hard life and doesn’t 
have an easy time speaking to God, Dixon said. “But when something 
comes up in her life – because she trusts me – she will ask me to pray 
with her. That’s what relationship does.”
When Bishop Andy Doyle began talking about creating missional 

communities, Dixon said one thing stood out for her. “He said we 
are going to be relational because wherever we do that, we are being 
missional, because that’s what Jesus did. He went alongside people,” 
she remembers. “In my mind that is the first step for every one of us 
– to be willing to be in relationship with people who are not in our 
normal pattern of friends. That is where the Gospel becomes radiant.”

Carol Barnwell is the Editor of Diolog:The Texas Episcopalian. 

God’s laughter calls deacon, from page 8
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Archdeacon Joanne Leslie 
participated in an Interfaith 

Posada on Dec. 23, 2016, in 
support of immigrant rights. 

The demonstration was held in 
front of the downtown detention 

center in Los Angeles. 

thank you 
to everyone who responded  

to the notice in February’s Diakoneo 
and sent photos for the video being 
created by the Young Deacons Task 

Force. Deacon Leeann Culbreath 
reports that she’s received many 

wonderful photos!
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Book Review

Continued on page 12

BOOK REVIEW

Inferior Office? A History of Deacons in the Church of England 
By Francis Young

This intriguing book by historian Francis 
Young reveals much about the ambivalent 
attitude to the vocational, distinctive or 
permanent diaconate in the Church of 
England. The Mother Church of the Anglican 
Communion has been reluctant to join in 
the modern revival of the order of deacons 
evident in its North American offspring, or in 
the Roman Catholic Church since Vatican II. 
As a Canadian Anglican, I once again realize 
the differences between the C of E and its 
two North American counterparts. Being the 

State church weighs heavily on everything in the Church of England, 
an example being the legal status of the deacon as a “clerk in holy 
orders.”  The Catholic-Evangelical divide is much more pronounced 
than in Canada and seems to colour almost every issue – in this case, 
dioceses which have implemented the vocational diaconate tend to 
be the more “catholic” ones, such as Chichester and London, whereas 
the “evangelical” ones are reticent. The powerful institution of lay 
readers has clearly put a damper on the development of the distinctive 
diaconate. The strong assertion that all ordained ministers are deacons 
and that the transitional diaconate should be strengthened goes counter 
to the thinking here.
However, Dr. Young’s book is first and foremost, as its secondary title 

indicates, a scholarly history of deacons in the Church of England. His 
research turns up some fascinating and little-known stories. “The ‘third 
order’ of ministry,” he asserts, “was hidden rather than invisible” before 
the twentieth century.  
During the Reformation period, the prevailing notion of the diaconate 

as a brief, probationary period for the priesthood continued to hold 
sway, even to the point of some individuals being ordained deacon one 
day and priest the next!  Yet there were some attempts by the reformers, 
including Archbishop Thomas Cranmer, evident in the ordinals of 1550 
and 1552, to give more substance to the diaconate through its role of 
service to the poor and preaching, and there was a requirement that 
future priests remain in the diaconate for a year. With the Elizabethan 
settlement and into the seventeenth century, under the influence 
of theologian Richard Hooker, the teaching and preaching roles of 
deacons were emphasized. Some clergy remained in deacon’s orders 
for a long time or indefinitely – individuals who could not meet the 
university educational standards for priests, others who were “deacon-
schoolmasters” and “deacon-administrators,” still others who could not 
find full-time clerical employment. The best-known of the seventeenth 
century deacons was Nicholas Ferrar, ordained in 1626, who founded 
the Little Gidding religious community.
In the seventeenth century, especially after the restoration of 1660 

ended the eleven-year Puritan interregnum, the diaconate was defended 
against Protestant criticism on theological grounds, as an integral part 
of the three-fold catholic ministry inherited by the Church of England.  
Although deacons were few in number in the eighteenth century, there 
were some “deacon-curates” in remote parishes in northern England, 

university lecturers, canon lawyers, and, again, deacon-schoolmasters. In 
the Victorian era, there was much discussion about using the diaconate 
to expand the ministry of the class-bound Church of England to a wider 
social spectrum, as well as reviving the deacon-schoolmaster tradition; 
but the rigid structure of the established church meant that little came 
of it in practical terms. Interestingly, the institutions of lay readers and 
deaconesses emerged at the same time. 
The final chapters of Inferior Office? are the most pertinent for 

those concerned about the contemporary diaconate – and the most 
disconcerting. Francis Young tells the story of deacons in the Church of 
England in the twentieth century, examines their situation today, and 
sums up the arguments for and against the distinctive diaconate. He 
contrasts the C of E’s lacklustre response to the diaconate with the revival 
of the order in other provinces of the Anglican Communion, in the 
Roman Catholic Church, and to some extent in Lutheranism.  
By the early part of the twenty-first century, there were fewer than a 

hundred distinctive deacons in the entire Church of England. There had 
been attempts to promote the diaconate – several studies in the 1980s and 
90s and an experiment with deacons in the Diocese of Portsmouth – but 
the effect was minimal. Then two major reports advocating the vocational 
diaconate were presented to the General Synod:  For Such a Time as This 
in 2001, which was sidelined by the synod; and The Ministry and Mission 
of the Whole Church in 2007.  In 2003, impatient with the delay over For 
Such a Time As This, the Diocese of Salisbury issued its own report, The 
Distinctive Diaconate, authored by Rosalind Brown, and the Diocese of 
Chichester did a report the same year.  Yet there has still not been a major 
increase in the number of deacons. Why this anomaly? Let me attempt to 
summarize Dr. Young’s complex and detailed analysis.
•  The diaconate primarily provided a form of ordained ministry for 

women from 1987 (replacing the order of deaconesses) until they were 
admitted to the priesthood in 1994, “leaving behind a small ‘rump’ of 
male and female deacons.” Few men opted for the diaconate.  This was 
unlike Canada, where the women were ordained deacons from 1969 
and priests from 1977 (Dr. Young says incorrectly 1985).

•  As noted above, the powerful institution of lay readers has been a major 
factor in discouraging the diaconate in England, on the grounds that 
(a) it goes counter to the empowerment of the laity, notably in worship, 
and (b) deacons are redundant because lay readers can fulfill the same 
functions.  Vigorous opposition from lay readers stymied the reception 
of For Such a Time as This at the General Synod in 2001.

•  Prevailing opinion in the Church of England firmly adheres to the 
doctrine of cumulative ordination.  Presbyters and bishops are “another 
group of deacons” and you don’t need “distinctive deacons to represent 
the diaconate.”  Even those favourable to the distinctive diaconate, like 
Rosalind Brown, advocate a longer and more meaningful transitional 
diaconate.  Francis Young rejects the terms “permanent” and even 
“distinctive” deacon in favour of “lifelong” deacon because, he avers, 
“every ordained minister in the Church of England is a ‘permanent 
deacon’.”  The notion of direct or per saltum ordination to the 
priesthood and abolition of the transitional diaconate, discussed in 

reView By canon Michael Jackson, Deacon 
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North America among Anglicans and even Roman Catholics, gains 
absolutely no traction in the Church of England.  

Summarizing the pros and cons of the distinctive diaconate, Francis 
Young appears to give much more weight to the former. “The case 
against distinctive deacons is really the case for transitional deacons,” 
he says. “The very existence of a distinctive diaconate undermines the 
status of transitional deacons,” who are the vast majority of those in 
deacon’s orders.  Priests already act as ‘liturgical deacons’ and some might 
conceivably revert to diaconal ministry. Put bluntly, “distinctive deacons 
represent a failed experiment in ministry.”
The case for deacons is a cautious one indeed. “The Church of England 

has adapted itself to a deaconless existence” and it is hard to justify this 
“ecclesiological luxury.” On the other hand, although the diaconate may 
be seen as a “vestigial remnant” which could be discarded, there is a 
clear historical case for it, if “revived in a form more appropriate for the 
present time.” Deacons must be realistic: they are ministers subordinate 
to priests rather than a “full and equal order” reporting to the bishop. 

Ordained deacons may well have an ecumenical vocation, in common 
with Roman Catholic and Methodist deacons. They should be non-
stipendiary and in secular employment as “a bridge or link between the 
church and the world.”  
In the second decade of the twenty-first century, observes Dr. 

Young, many churches are shifting their emphasis from ministering 
to the faithful on Sundays to serving the wider community and here, 
“deacons are more keenly needed than they ever have been.” In his 
concluding words, he commends “the church’s ancient practice of 
ordaining fully authorized agents to the church in the world: deacons.”  
Francis Young finally comes down on the side of the distinctive 
diaconate – but only just.

Michael Jackson is a Deacon at St. Paul’s Cathedral, Regina in the Diocese 
of Qu’Appelle, Anglican Church of Canada 

Book Review, from page 11

Deacons Roxanne Klingensmith 
and Connie Campbell-Pearson, 
Diocese of Montana, have been 
distributing ashes for several 
years on Main Street. “Usually 
20-35 people stop and ask for 
imposition!” (This year, they wore 
winter coats under their albs!)

Archdeacon Jan 
Grinnell and Deacon 
Grace Swinski at the 
January Women’s 
March in Providence, 
RI.

Deacon Melissa Hays-Smith at the January 21st Women’s March on 
Washington in DC. “Connected with a handful of other women wearing 
clerical collars, but most touched by about a dozen Episcopalians who 
came up to let me know they were there too.”
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Deacon Diana Wheeler, Diocese of 
California, distributing ashes. 
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The flip side to those parts of the church which question the need for the 
diaconate is the group which thinks that deacons can solve all problems. 
Take one deacon, plug her/him into a needy parish or a flailing ministry, 
and BOOM! -- the issue is taken care of.  
We are a marvelous order, but we are not superclerics, nor do we come 

equipped with a magic aspergillum with which to wave away problems. 
We are merely agents of the Lord, doing our best in our strange and 
human ways.
When Archdeacon Hamancavage visited the parish of St. Alfred’s in 

Wessex and its new, overwhelmed rector, she found a parish with needs, 
but no plan on how to address them. All “Father Bud” knew was that he 
needed help, and so he reached for a deacon.
The main issue here is discernment. Even though the parish had recently 

gone through a rector search process, apparently there was a major gap 
between the dreams and the reality. Thus, the parish profile is of little use.
So, the first task is to determine exactly what the ministry priorities are. 

Teens? Stewardship? Neighborhood outreach? Something else? A talent 
inventory needs to take place, because one or two ordained persons are 
not going to make a difference if the congregation isn’t engaged in doing 
God’s hard work. Ideally, this planning process will be led by an outside 
facilitator who can ask engaging questions and clarify thoughts.
Once the parish decides where they want to go, then the  Archdeacon 

can survey the bench of deacons. Who has the talents to match the 
proposed ministries? Are they available, and are they within commuting 
distance? In many dioceses, parishes are scattered far and wide so that they 

Response to Chapter XXXI, February 2017

The Plug-in Deacon
By Deacon keith Mccoy

Chapter XXXII

The Price is Right
By Deacon keith Mccoy

draw people within a certain radius rather than because of a particular 
style of worship (in retail, they term these “destination stores”). The right 
deacon may not live near the parish that needs the skills. How far should a 
deacon travel to do ministry, and how much time on the road should one 
spend to get there?
With this parish so close to the diocesan boundaries, it might be 

worthwhile for the Archdeacon to check with her colleague in the 
neighboring diocese, to see if there is an available and willing deacon 
there. Increasingly, deacons move around, and almost all bishops accept 
letters dimissory. 
Ultimately, a different type of discernment may be needed: is there a 

deacon in the house? Perhaps the longer term answer would be to raise up 
a deacon from within St. Alfred’s. This won’t solve the immediate need, 
but it can be part of a plan to turn the parish in the right direction. Given 
the location of the Wessex congregation, it would also be wise to look into 
an alternative style of deacon formation. If the timing and the location of 
the School for Deacons is not right, perhaps some mix of CDSP online 
classes, local college-level work, and some “home schooling” might be 
called for.
The Archdeacon’s role in this situation is to be an advocate for the 

diaconate, and its proper use. Marta can bring back to the bishop and his 
canon the needs of the parish, and make clear to all parties that deacons 
are called to specific ministries, and are not to be thrown into undefined 
situations when some rector is in a panic.

It was just past the annual parish meeting at St. Mark’s, Centerville, 
and the new vestry committees were gearing up. Among those was the 
Finance Committee, convened, as it had been for lo these past twenty 
years, by the treasurer of the parish, Cliff Holtzdoller.
Also present at the first meeting of the new fiscal year were warden 

emeritus Gordon Longchops, ECW representative Arlene Pickell, and 
the rector, Mother Terrey Questo. Because long-time member Hank 
McAdoo had resigned when he moved to the nursing home, the vestry 
had picked its newest member, Amie Prospero, to replace him.
“Welcome, Amie,” smiled the chair. “I hope you’re not bored by our 

proceedings. I saw in the newsletter that you work in international 
banking. I’m afraid what we do is just microeconomics, adjusting our Continued on page 14

DIOCESE OF ST. IVES
The fictional Diocese of St. Ives is a recurring column in Diakoneo, dedicated to exploring solutions to “problem moments” 
in diaconal ministry. The situations are true, but the names have been changed to protect the innocent and guilty. Each 
issue features responses to the prior chapter, plus a new “case study” with an opportunity for comment. 

budget lines a few dollars here and there, and keeping watch over our 
pledges and investments.”
The new member smiled back. “Thank you for the welcome, Cliff. I 

believe I can handle this. My parents had a small business back home, 
and I ran a dorm room painting company to put myself through college 
and grad school.”
There was a bit more chit-chat, but then the Treasurer cracked the 

whip and started in on the income side of the budget. There was little 
comment about the giving levels and the return from the stocks and 
bonds, the newest member asking a few questions for clarifications and 
background. It was when the committee got to the expense side that 
the serious discussion began. Cliff was walking the committee through 
the personnel line breakdown, noting the salaries and annual increases, 
FICA, pension, and so on. It was then that Amie asked her big question.
“Where’s Eve in this section?” referring to the Rev. Eve McKnight, the 

deacon at St. Mark’s.

Diocese of St. Ives

www.episcopaldeacons.org


14   BECOME A MEMBER OF AED TODAY! May 2017

Diocese of St. Ives, from page 11

AED Board Report 
By archDeacon Gen Grewell, secretary

Your AED Board met March 19-21, 2017 for their annual meeting 
at the Hilton Garden Inn in Atlanta, GA. The Ven. Carole Maddux, 
Archdeacon for the Diocese of Atlanta, was gracious in helping host the 
A3D Conference and the Annual Board Meeting. The Board has been 
hard at work these past months and the year. At this Board meeting we 
officially welcomed in person the newly elected board members – The 
Rev. Ramelle McCall, priest; The Ven. Carole Maddux, deacon; The 
Rev. Tracie Middleton, deacon; and The Rev. Guy Leemhuis, deacon. 
(Guy was unable to be present.)  
As reported in February 2017, we are in the process of experiencing a 

transition in the Treasurer’s role. The Executive Director will be hiring 
a Financial Director soon, to be doing the paid financial work of the 
organization. With Michael Kitt’s retirement from the Board, we will 
need to have a Treasurer who will convene the Finance Committee and 
will also be the one to report to the Board the financial condition of the 
organization.
The focus of this March board meeting was Strategic Planning for 

the next three years and beyond for this organization. Prior to the 
meeting, the board was divided into three working groups: Finance/
Development, Organization and Program.  Each group met via phone 
conference to review and answer questions which had been provided by 

“Oh, we don’t pay her anything. Deacons are 
free, “ responded the old warden. “We’re lucky 
to have her, otherwise we’d have to pay for a 
curate, and they’re so expensive these days.”
“Even volunteers aren’t free,” said the newest 

member. “There’s always a cost to supervision, 
to training, and other expenses. Doesn’t she get 
a travel or a clothing allowance?”
The other four responded with a variety of 

negatives. The rector, however, piped up, “If 
she were a priest, we’d perhaps feel more of an 
obligation to financially support her, like St. 
Francis does with Father Joe, the semi-retired 
assistant over there.”
Mr. Longchops was dubious. “I don’t know 

about changing what we have, when it hasn’t 
bothered anybody. Besides, Eve and her 
husband Charley have a nice little accounting 
business –- I’m sure they can get along without 
anything from us.”
Mother Terrey put in, “Jesus said, the laborer 

is worthy of her hire.” That earned her a frown 
from the treasurer.
“I suppose we could cut the music or the 

church school lines to provide her with a little 
something,” groused Holtzdoller. “If you two 
feel that strongly about it.”

“I do,” said Amie. “We’re not poor – we have 
a half million dollar budget. Our return on 
investments is not quite 4%. We could ask the 
account managers to review our holdings and 
recommend some different types that would 
increase our income. Besides, I feel Eve deserves 
better than a few reimbursement checks here 
and there.”
“Wouldn’t that be dangerous?” asked Arlene. 

“We shouldn’t do anything risky with our 
endowment. What would the parishioners say if 
we lost money?”
But the young banker was not deterred. 

“Money is simply a tool to do ministry with, 
and Deacon Eve is one of our assets. We should 
invest in her: give her a ministry project fund, 
sign her up for a church pension. I know she 
would love to learn Spanish.”
The two elder statesmen were gasping like fish 

on a beach by this point. “Pension? Projects? 
Why does she need to know Spanish when 
we’re Episcopalians?”
“More money to do ministry would be a 

Godsend”, offered Terrey, “Not to mention 
enabling our deacon to lead St. Mark’s into a 
deeper servanthood. I’m interested in pursuing 
this. What should we do about Amie’s idea?”
“Review our investment policies, to start 

with, and talk with our investment advisor, as 

well,” said Amie. The two other women looked 
interested, while the two men looked simply 
astonished.
“This is so different from what we’ve ever 

talked about at these meetings “ said Mrs. 
Pickell. “I’m going to need to pray about it 
some, and discuss it with the ladies. They 
raised a lot of that endowment over the years, 
y’ know.”
At which point Holtzdoller seized control of 

the meeting back from this incipient revolution. 
“Well, this meeting was called to review the 
budget. We can discuss our investment policy at 
another time. So, if we’re done with this topic, I 
suggest we move on to the utilities.”
And, as the meeting turned to consideration 

of the heat and light bills, the rector shared 
a conspiratorial wink with her new ally in 
ministry.
What do you think? Please send responses 
with your take on this article to kmccoy1@
optonline.net. Comments received within a 
month will be taken into consideration when 
writing the response. 

 
Deacon Keith McCoy has twenty plus years as 
a deacon and manager of public agencies. He 
serves in the Diocese of New Jersey. 

our consultant, Lisa Bennett from The Cornerstone Group. (See ED 
article on page 3.) At the board meeting more work was done to help 
flesh out Goals and Objectives. It was very intense and fruitful. You’ll be 
hearing more in the future.
The next General Convention in 2018 was discussed and how deacons 

can be involved. General Convention will be held in Austin, Texas, July 
5 - July 13, 2018.  Some of the ways deacons can participate include: 
Deacon of the Table, Communion stations, prayers of the people, booth 
staffing, legislative action and service action project. If you have an 
interest in participating in the daily Eucharists, or assisting in any of the 
other roles, please contact Gen Grewell at ggrewell@ecww.org. 
We reviewed two RFPs for our next Triennial, June 6-9, 2019. We 

are pleased to announce that the location will be in Providence, Rhode 
Island with our host being the Diocese of Rhode Island and Province I.  

Some members of 
AED’s Board and Staff

From AED’s Board
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James Keyes Aton, Jr., 1/1/2017, Georgia, 83, 1987
Sarah June Coffey Card, 1/11/2017, Los Angeles, 85, 

2006
William Fineout, 6/14/2016, Michigan, 68, 2008
Nancy B. Foote, 2/18/2017, Maryland, 81, 1983
Peter V. K. Funk, 9/20/2016, New Jersey, 95, 1998
Elizabeth Wade Grant, 1/27/2017, North Carolina, 

91, 1989
John David Hanscom, 12/26/2016, Alaska, 70, 2007
Elizabeth “Betsey” Lewis, 1/18/2017, Connecticut, 

93, 1991
Barbara Martin, 1/1/2017, Southwest Florida, 90, 

1998

in memoriam 
Deacon deaths received by AED, are listed 
alphabetically by name, date of death, diocese, 
age and ordination year.

Every effort has been made to provide accurate 
information and we regret any errors. We 
appreciate being notified when a deacon has 
died. Please send notifications, including diocese, 
date of ordination, age and date of death to 
membership@episcopaldeacons.org.  

AED ON SOCIAL MEDIA
Like AED’s Facebook page 
Join AED’s Facebook group.

Sign up for Deacon Update, 
AED’s monthly email news at 
www.episcopaldeacons.org 

Young Episcopal Deacons at 
youngdeacons.net

Anglodeacons Yahoo Group 
at groups.yahoo.com/neo/
groups/anglodeacons/info 

@EpiscoDcns 

Visit AED online at 
www.episcopaldeacons.org

Become a member of AED - 
Support diaconal work & mission! 

Alice Joan Mason, 12/22/2016, Western North 
Carolina, 82, 1985

Carl Robert Merola, 12/22/2016, Central Florida, 81, 
1984

Lewis Eugene “Pete” Poggemeyer Jr., 12/20/2016, 
Utah, 70, 1980

Janet Rohrbach Robinson, 1/28/2017, Georgia, 83, 
2009

Robert A. Rohleder, 1/31/2017, Milwaukee, 85, 1976
Cornelia P. Spoor, 2/22/2017, New Jersey, 64, 2002
Henry J. Verdaasdonk, 3/11/2017, Albany, 81, 2003 
Vern Woodlief, 1/11/2017, Arizona, 80, 1995

I support the work of AED!  Enclosed are my annual dues: 

q Sustaining Membership  . . . . . . . . . . . . .  $75
q Regular Membership  . . . . . . . . . . . . . . . $50
q Student/Limited Income Membership . . $30
q Supporting Membership  . . . . . . . . . . . $150
q Patron Membership . . . . . . . . . . . . . . . $250

membership
in AED

(For gift memberships, please complete using the details of the person to whom you are giving the gift.)

Name ______________________________________________________________________

Address _____________________________________________________________________

City  ______________________________________State  ________ ZIP ________________

Phone ______________________________________________________________________

E-mail  _____________________________________________________________________

q Check enclosed for US $ __________________  (US bank or US money order)
( If you prefer to pay by credit card, please join via our online secure form found on our website,  
www.episcopaldeacons.org. On the home page, click the button, “Join, Renew or Donate to AED!”)

I am a:  q deacon   q presbyter   q bishop   q friend
I am in formation for:   q deacon   q presbyter
I want to be a deacon: q  
Birth date: (if deacon or in formation) ____/ ____/ ____
Ordination date: (if deacon) ____/ ____/ ____
This is a gift membership: q
My diocese:  ________________________________________________________________

As a member you’ll receive Diakoneo 
magazine 4 times per year, plus our 
monthly enewsletter, Deacon Update.

Additional benefits of membership:

•  Support for the ministry of deacons  
in the US and around the world

•  Enable the growth of AED and  
the sharing of resources

•  Make possible financial support  
for provincial deacon events

Mail to:
AED Membership Office
PO Box 391197
Mountain View, CA 94039

Join AED!  Mail this form or join online.

Canadian deacons are asked to 
purchase a “Blended Membership” 
through the Association of Anglican 
Deacons in Canada, which provides  
full member benefits in AED. 

Visit www.anglicandeacons.ca or  
contact Deacon Jacqueline Bouthéon  
at aadc.members@sympatico.ca.

q Life Membership . . . . . . . . . . . . . . . .$1,000   
 (A 24 monthly payment plan is available, online only.)

q Extended Life Membership  . . . . . . . . $400+
 (Additional payments, by check, of $300 each due at  
12 and 24 months. Not available online.)

GIVE AED AS A GIFT!
Membership in AED makes  

a great gift for anyone in  
diaconal formation  
or newly ordained.

Please send my quarterly issue  
of Diakoneo magazine via:   
q email pdf (saves AED $2.25)
q US mail   

www.episcopaldeacons.org
mailto:membership%40episcopaldeacons.org?subject=
www.episcopaldeacons.org
mailto:aadc.members%40sympatico.ca?subject=
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Newly Ordained Recent 
Ordinations

We celebrate the following Vocational Deacon ordinations that have been reported to AED. Ordination 
notices (date, diocese and deacon) are published as we receive them. Please send ordination notices 
to membership@episcopaldeacons.org. 

Jan. 7, 2017 Florida Joe Bakker
Jan. 7, 2017 Newark Nancy Hansen
Jan. 8, 2017 Florida Mike Barbare
Jan. 14, 2017 Long Island Buckley Terrance, Matthew Moore
Jan. 21, 2017 Western N. Carolina Jacqueline Suzanne Combs
Jan. 28, 2017 North Carolina  Lynn Whitman Plummer, Mark 

Alan Davidson, Richard Eugene 
Sigler, Jr., Stafford Scott Balderson

Jan. 28, 2017 Rochester Patricia K. (Patti) Blaine
Jan. 28, 2017 Connecticut  April Laurel Alford-Harkey, 

Ronald Scott Steed
Jan. 29, 2017 Niagara Janice Maloney-Brooks
Feb. 24, 2017 Kentucky Harvey Roberts
Mar. 25, 2017 Toronto Marilyn Metcalfe  

As space allows, we include 
ordination photos. 

Please send high resolution photos 
of 300 dpi and at least 3" wide to 

communications@episcopaldeacons.org.

Bishop White, Harvey Roberts. 
Diocese of Kentucky. 

Richard Eugene Sigler, Archdeacon Bill Joyner, Lynn 
Whitman Plummer, Bishop Anne Hodges-Copple, Mark 
Alan Davidson, Stafford Scott Balderson. Diocese of 
North Carolina.

Bishop Laura Ahrens, April Alford-Harkey (with 
Sandy), Ronald Steed, Ann Perrott (transitional), 
Bishop Ian Douglas. Diocese of Connecticut. 

Rod McDowell, Bishop Terry Brown, new deacon Janice 
Maloney-Brooks, Bishop Michael Bird, Jim Styles, Jean 
Ruttan-Yates, Paul Bates. Diocese of Niagara.

mailto:membership@episcopaldeacons.org
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